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Abstract

Institutionalization and formalization of research institutions in the Police are pro-
cesses which have a great impact for its functioning. Outer environment of the institution
affects its scope of action and creates cooperation with units taking part in solving a given
criminal issue. In this publication, there has been done an analysis of the literature af-
fecting factors influencing the progress of processes. Along, outcomes of the empirical
research showing the elements that create both processes in diagnosed institution, has
been presented.
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Streszczenie

Instytucjonalizacja i formalizacja instytucji badawczej w Policji sq procesami, ktore
wplywajq na jej funkcjonowanie. Otoczenie zewnegtrzne instytucji wywiera wplyw na za-
kres jej dziatania oraz ksztaltuje wspotprace z podmiotami biorgcymi udziat w rozwigza-
niu konkretnego problemu kryminalnego. W publikacji dokonano analizy literatury w za-
kresie czynnikow wplywajgcych na przebieg tych procesow oraz przedstawiono wyniki
badan empirycznych wskazujgce elementy ksztaltujgce oba procesy w diagnozowanej in-
stytucyi.

Stowa kluczowe: Policja, instytucja badawcza, instytucjonalizacja, formalizacja, sys-
temy zarzqdzania, kultura organizacyjna.
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AHHOTAIUSA
Hucmumyyuonanuzayus u gopmanusayus ucciedo8amenbCKo20 YupetcoeHus 6
HO]ZMI/]UU AenAaemcs  npoyeccamu, Komopwvle 6ausdiom Ha €ﬁ qbyHm;uOHupoeaHue.
OkpyoiceHue yupedicoenus 6usiem Ha cepy el 0esimenbHOCIU, a MAKdice 00pa308vleaem
e3aumoodelicmeue ¢ NPeoCmasumensiMy, KOmopvle V4acmeyom 6 paspeuleHuu
KOHKDEMHOU KPUMUHALbHOU npobiemsl. B smoil nybruxayuu coenano numepamyprvlii
aHaiu3 6 cqbepe nokaszameiu, Komopbie 61uUiAom Ha npO()Oﬂ.?iCEHue amux npoyeccos, a

makoice  NPeoCmasnenHo  pe3yabMmAamvlIMIUPULECKUX — UCCIe008aHUU,  KOMOpble
yKaswelearom  dnemMeHmul  obpesaiowee 006a  npoyeccvl 8  OUACHOCMUPOBAHHOM
yupescoeHuu.

Kntouesvie cnosa:llonuyus, uccredosamenbcroe yupeosicoenue,
UHCIMUMYYUOHATUAYUA, DOPMATU3AYUA, YNPABNIEHHAA CUCMEMd, OP2AHUIAYUOHHAS
Kynomypa.

in the goals. Taking into account the desir-
Introduction ability of the institution, it can be stated that

The activity of each institution should be
considered, taking into account its relation-
ship with the turbulent external environ-
ment and the internal environment, and its
dependence on flexible adaptation. The re-
search institutions of the Police as social
groups functioning in the larger whole, the
Police. Remaining changes in the external
environment influence the conditions of
management of research institutions in the
structures of the Police. These changes con-
cern legal, socio-political, organizational
and logistical factors. We notice them in the
day-to-day operations of individual units
and organizational units of the Police, as
well as in relations with external entities.
The challenge of time has become the trans-
formation of the Police into openness to so-
cial expectations. The entry of the free mar-
ket economy into the Polish market, the loss
of many of the Police officers' privileges
and the adaptation of some of the services,
including forensic research and innovation
to the conditions of free competition, all
forced changes in the way the management
of the whole institution. There was a change

its aims are a central category of analysis
resulting from the deliberate existence of
the group [T. Stalewski, J. Lucewicz 1994,
p. 57]. In the social sciences, the term "in-
stitution" is the basis of many considera-
tions and empirical studies which are di-
rected at its elements. Institutional objec-
tives are often the starting point for research
on its activities and the basis of typology of
institution [R. Janik, J. Sztumski 2012, p.
28]. Looking at the institution from the
point of view including objectives, we can
say that the institution exists to meet the
goals. The institution's objectives shape its
internal formal structure and, above all, the
structure of power, as well as directly influ-
ence the level of education of the partici-
pants in the institution and the motivation
of employees [J. Lucewicz 1999, p. 40].
The objectives of the research institution in
the Police become the principal determi-
nants of its institutionalization and formali-
zation.
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1. Institutionalization and formalization processes of the institu-

tion

Describing the research institution in
the Police as an organized group, we will
first determine the meaning of the term in-
stitution. As a classic definition of "institu-
tion," T. Kotarbinski's statement says that
an institution is a unit of apparatus and per-
sonnel, in other words it consists of people
and their apparatus, that is, all materials,
tools, and any other auxiliary objects used
by the people who are part of the team [T.
Kotarbinski 1973, p. 107]. Some processes
in the institution are consciously, predicta-
bly, artificially planned, and unconscious,
spontaneous, natural, and prolonged. The
processes that run in a spontaneous manner,
even unconscious, are stretched over time
and are characterized by their naturalness
would be institutionalized. The institutional
approach involves symbols, rituals, values,
achievement of goals through the use of
professional potential, etc. The notion of in-
stitutionalization shifts attention to the cul-
tural dimensions of the regulation process:
the sense and significance that a given com-
munity gives different- it kind of behavior
in the institution. Institution, in the process
of institutionalizing social norms of culture,
habits and values, lifestyle and relations
with the external environment. The institu-
tion established for the realization of the ob-
jectives of importance for society, which
involves the fulfillment of its needs (Ilaw en-
forcement, security, prosecution of crimi-
nals, cooperation with the judiciary and
other services, ), is a system of many inter-
related relationships, through which em-
ployees under the direction of their superi-
ors strive to achieve these goals. The func-
tioning of the institution depends on many
factors, including political factors related to
the influence of power and its relations, and
psychosocial factors related to the working
environment. The influence of power and
its relations affects the general principles of
functioning of the research institution in the

Police and its shape throughout the public
security system. Among the dogmatic influ-
ences influencing the functioning of institu-
tions, we stand out: hierarchy, leadership
and leadership, organizational culture, in-
stitutional communication, personnel pol-
icy, the essence and importance of motiva-
tion and trust. The existing hierarchy estab-
lishes the relationships and relations that
exist between the various elements of the
institution. We distinguish relations: supe-
riority, subordination and equivalence. The
order of the hierarchical social system also
results in different competences, ie power
and authority, for different levels. The pow-
ers and authority attached to a particular hi-
erarchy level are vested in everyone who at-
tains that level, regardless of his or her per-
sonal qualities. From a sociological point of
view, it is important that hierarchical order
also results in acknowledgment and appre-
ciation, ie the authority and prestige of a
given position and the person who occupies
it [J. Sztumski 1999, p. 99]. The employees
of each institution are therefore a group in
which a particular hierarchy exists. On the
basis of this, the following subgroups can
be identified: the managers (responsible for
the activity of the institution), the supervi-
sor (supervising and controlling the indi-
vidual staff teams), technical specialists
(performing the conceptual work, carrying
out professional instruction and controlling
production process, auxiliary and prepara-
tory workers, and production workers [J.
Sztumski 1999, p. 126].

The managerial attitude and its compe-
tences are of fundamental importance for
the function of the institution. The power of
mobilization of managers in terms of
change and uncertainty includes key lead-
ership skills. It is building strong relation-
ships with and between team members,
with a high level of mutual trust and re-
spect, and motivating people who are often
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reluctant to take risks, lost and / or self-con-
scious. Political awareness and personal
power of penetration, or "power," are also
important, combined with the ability to es-
tablish contacts, which is conducive to suc-
cessful work in the eradication of cultural
and functional divisions. Lastly, training
skills are needed, i.e. the ability to initiate,
sustain and support targeted learning and
employee development.
Managers in the hierarchy of higher educa-
tion, who have the necessary competencies
and who perform their roles, are on a par
with other employees in terms of the funda-
mental values of the institution's culture.
This approach assumes that both the organ-
izational structure and the results of its ac-
tion can be explained by referring to the
specific characteristics of a given culture.
In institutional terms organizational culture
creates both the institution and the elements
shaping it. This approach assumes that or-
ganizational culture is conditioned by the
existence of other organizational elements
[D. Walczak-Duraj, 2010, pp. 125-126]. E.
Schein defined organizational culture as: "a
set of common basic assumptions that the
group has learned in solving problems of
adaptation to the environment and internal
integration, justified, and therefore - to be
taught by new members as a correct way of
perceiving, thinking and feeling in relation
to these problems". [E. Schein 1992, p. 5].
Some aspects of organizational culture are
self-evident - other, more difficult to see,
are internal resources that institutions do
not always want to share.
When considering the organization and
functioning of an institution, we must pay
attention to the scope of the rules defining
the principles of operation and the ways in
which employees are going to achieve their
goals. All these elements form the formali-
zation process. On the other hand, the very
concept of institutional formalization im-
plies the norms of organization and opera-
tion of the institutions in terms of the organ-
ization and functioning of the institution, in

the written form (organizational regulations
and other regulations of the institution) and
/ or graphical (organizational chart, plans
and other rules). The following elements of
the institution are subject to the formaliza-
tion process: the institution's objectives and
the resulting strategy, and the tasks and
methods and methods of implementation,
and their control, division of work and the
resulting organizational structure, model (
type of organizational power, management
principles and forms of co-operation within
the organization, responsibilities and rights
of employees, rules governing health and
safety at work, information management re-
sponsibilities, ways of communicating
within the institution, institution linking
with the external environment, protection
institutions (legal, organizational and lo-
gistic) and other necessary elements for the
proper functioning of the institution [M.
Jetowicki, W. Kiezun, Z. Leonski, B.
Ostapczuk 1981, p. 91).
Speaking of institutional formalization, we
can see that the most important elements of
it are formed in the process of its creation,
and as the institution grows, the level of for-
malization increases. As a result of over-
formalization of the institution's activities,
bureaucracy can occur. Of course, such be-
haviors may lead to a decline in organiza-
tional efficiency, a decrease or a decline in
the initiative of the hired employees, and
consequently may lead to a reduction in or-
ganizational measures and progress, en-
forced behavior and huge development of
office administration, and centralization of
management.

The reflections on institutionalization
show how important a set of norms are, the
observance of which guarantees the contin-
uation and functioning of the variable and
complex internal environment and the ex-
ternal environment. The internal environ-
ment means the prevailing conditions and
forces within the institution, while the ex-
ternal environment is all that is outside the
boundaries of the institution and what can
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affect it. The external environment can be
divided into general and task [R.W. Griffin
2004, p. 75). The general environment is
the economic dimension (the element of the
economic system in which the institution
operates), the technical dimension (tech-
nical infrastructure allowing the transfor-
mation of resources into products), the so-
cio-cultural dimension (elements of the or-
ganization's functioning in the environment
- values and demographic characteristics of
the society), the political and legal dimen-
sion (the relationship between the institu-
tion and the state in terms of legislative reg-
ulation) and the international dimension
(elements of international institutions and
mutual relations). The external task envi-
ronment is comprised of competitors and
institutions that compete for resources, cus-
tomers, suppliers and strategic partners or
strategic allies (people with disabilities, but

also entities involved in resolving criminal
cases, prosecutors, courts, schools and col-
leges, media, local and central authorities,
local communities, NGOs, police offices of
other countries, Interpol, Europol).
The dynamics of the processes taking place
in the institution and its surroundings, the
interactive nature of the links between the
elements and the reactions cause the change
of institutions in the perspective of time [R.
Rutka 2010, p. 24]. The stage of formaliza-
tion, where the rules are introduced and
maintained, is characterized by the stability
of the organizational structure, emphasis is
placed on operational efficiency, imple-
mentation and improvement of the proce-
dures, and the institution becomes more
conservative.

In sum, we can say that formalization is set-
ting institutions in the provisions, and insti-
tutionalization in culture.

2. Research institutions in the Police

The research institution in the Police
was forced by the Council Framework De-
cision on the accreditation of forensic ser-
vice providers carrying out laboratory ac-
tivities [Decision 2009/905 / JHA, L 322/14
of 09.12.2009] to perform accreditation
process of forensic in the field of DNA and
fingerprint identification. In standardized
management systems, the institution goes
through the accreditation process. Quality
management (QMS) is part of a compre-
hensive management system. Quality is a
universal principle, a perceived feature, a
social relationship, and a process approach.
In general terms, quality can be defined as
the perceived nature of things (products),
actions (results), and feelings (e.g. satisfac-
tion) [J. Macias 2011, p. 15-18]. The imple-
mentation of the QMS opens a very long
process of maintenance and improvement,
not the end of the operation. Improvement
of the institution's management system will
be achieved through the introduction of the
so-called dynamic management. The basis

for introducing dynamic management at the
research institution in the Police is the man-
agement staff. It is thanks to such activities
as the creation and transfer of precise vision
and strategic goals, teamwork skills in con-
stantly changing configurations, and the
perfect mastery of the art of communicating
through the use of technical means in inter-
personal and group processes may intro-
duce dynamic management to the function-
ing of the research institution in the Police.
It can be used by any institution that can de-
fine an external client no matter what sector
it represents [P. Jedynak 2011, p. 9]. The
standard of every standardized manage-
ment system is its continuous improvement.
The issue of continuous improvement of the
institution is associated primarily with its
creator William Edwar-Dem Deming [ Je-
dynak 2011, p. 111-112.]. The basic model
of continuous improvement consists of four
stages: plan (P), do (D), check (C), and act
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(A), abbreviated PDCA, from the first let-
ters of the English names of actions) [E.!
Skrzypek, M. Hofman 2010, pp. 134-135].
These stages are interrelated and constitute
a closed cycle for improving the formal
functioning of the research institution in the
Police.

In addition to formal requirements resulting
from the need to introduce standardized
QMS in research institutions, in the Police
there is the organizational structure. The
structure of the General Headquarters of the
Police is a linear structure, based on the
principle of unity of command and special-
ized management support. Linear-shaped
structures are typical structures found in
other police units. Likewise, the situation
with research institutes in the Police is
posed. At the central level, there is the Cen-
tral Criminal Police Laboratory - a research

institute, and at the local level are the Crim-
inal Police Laboratories of the Police Head-
quarters and Province Police Headquarters.
The organization of these institutions is
based on organizational rules with a perma-
nent organizational structure and the QMS
(accredited or certified). This is the formal-
ization of the activities of these institutions.
Institutionalisation of research institutions
in the Police, which includes organizational
culture, values and cultural norms adopted
in daily work, results in mutual co-opera-
tion in the internal and the external environ-
ment. An important element of institution-
alization is the process of recruitment, se-
lection and training of future experts in the
various fields of forensic research, which is
based on the internal experience of the in-
stitute.

3. Methodology of the research

In empirical studies, case studies
were used in document analysis as well as
in qualitative and quantitative research.
This gives the basis for analyzing the case
that changes over time. This feature influ-
ences the scope of using this method to de-
scribe the processes of institutionalization
and formalization of research institutions in
the Police on the basis of the functioning of
dactyloscopy studios. Criminal studies
have been used as a specific case. Forensic
investigations are carried out in the Central
Criminal Police Laboratories at the central
level and in the Criminal Laboratories of
the Voivodship Headquarters and Police

1 "Bureaucracy, bureaucratism - /... sluggishness,
arduousness, diligence, complicated procedures, mis-
matching of the organization to the needs that it should
satisfy, the frustration experienced by the people work-
ing in the organization, its clients or others working
with it. [M. Jelowicki, W. Kiezun, Z. Leonski, B.
Ostapczuk 1981, p. 95].

12 Acreditation is "third-party attestation of a con-
formity assessment body for the formal demonstration
of its competence to perform specified obligations of

Headquarters at the local level, which are
the organizational units of the Police, by the
Criminal Experts in the supervision of the
management, on the order of criminal pros-
ecutors, i.e. policemen of the Criminal Ser-
vice units of the Police, prosecutors from
different levels of prosecution, as well as
judges from different levels of the courts,
adjudicating in criminal cases.

The main research method was the survey
method and the environmental survey tool
[J. Sztumski 2010, p. 193] addressed both
contractors and forensic criminologists.
The results obtained from the survey were

conformity assessment. The attestation is "issuing a
declaration based on a decision preceded by a review
that the fulfillment of the specified requirements has
been demonstrated". Accreditation is therefore noth-
ing more than the formal recognition by an author-
ized organizational unit of the competence of a cer-
tain organizational unit or person acting in the area
of conformity assess-

ment” -https://www.centrum.jakosci.pl/akredytacja-i-
certyfikacja,akredytacja-laboratoriow-
badawczych.html
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statistically analyzed, and presented in a
form of statistical data, descriptive statistics
and mathematical statistics. Targeted sam-
ple selection was chosen - selection of typ-
ical units. The method of selecting units is
based on the selection of entities that have
values or categories of characteristics con-
sidered typical in a given population [M.
Roszkiewicz, J. Perek-Biatas, D. Weziak-
Biatowolska, A. Zigba-Pietrzak 2013, p.
183]. Based on the analysis of the entities
involved in the solution of a particular
problem, participants in the empirical study
were selected. On the one hand, they are in-
vestigators: forensic experts (direct foren-
sic examiners) and managerial staff (foren-
sic forensics laboratories), and on the other
hand investigators: police officers, prosecu-
tors and judges. The survey was based on
questionnaires sent to individual subjects.

As a consequence of the empirical research,
3982 completed questionnaires were re-
ceived. However, not all questionnaires
were correctly completed, which required
correcting their preparation. After survey
selection, 3931 questionnaires were filled
in correctly. The principle that forensic in-
vestigators have filled in at least one ques-
tionnaire in each Police, prosecutor and
court organization has proved to be a good
solution. On the other hand, the investiga-
tors were asked to complete the question-
naire by each of the employed experts and
the representative of the management staff.
The number of questionnaires received
from individual surveyed entities is pre-
sented in Table 1.

Table 1. Number of received questionnaires during empirical research.

Entity
Employers Contractors
Police inspec-
tors and detec- Prosecutors Judges Managers Experts
. (P Prosecu- (LK Manage-
tives tion) (S Court) ment) (A1 Experts)
(KR Police)
Number of 1685 1554 521 32 131
respondents
% in the re-
search sam- 42.86% 39.53% 13.25% 0.81% 3.54%
ple

Source: Author on the basis of empirical research, N=3931.

It should be noted that the number of cor-
rectly completed and submitted question-
naires from the principals is almost 22
times greater than the number of question-

naires completed and sent by criminolo-
gists. The proportion of questionnaires
filled by executives supervising the conduct
of forensic investigations is only 0.81% of
all correctly completed questionnaires.

4. Factors conditioning institutionalization and formalization
in a research institution in the Police in the light of empiri-

cal research
Among the investigated processes con-
nected with the institutionalization of re-
search institutions in the Police were the
following issues:

- on the cooperation between the entities in-
volved in solving a particular crime prob-
lem;

- on the exchange of knowledge between
entities involved in solving a particular
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criminal problem;
- participation in joint meetings or briefings
of entities involved in solving a specific
criminal problem;
- on the exchange of remarks on forensic
examinations;
- on the system of obtaining the right to
conduct independent forensic examina-
tions.

The graphs below show the results of
empirical research on institutionalization in
research institutions in the Police. A survey

was conducted in which respondents re-
sponded in a 5-point Likert scale. Values in
the comparative graphs refer to the re-
sponses received from the respondents and
were included in three ranges: "negative"
("no", "rather not") and "positive" , ("yes",
"rather yes"), and the whole research sam-
ple there were answers: "no", "rather not",
"I have no opinion", "rather yes", "yes".

Figure 1 presents a comparative opinion
of the investigated entities on cooperation
between these entities in solving a particu-
lar crime problem.

Figure 1. Opinion of the researched entities on cooperation between these entities
in solving a particular criminal problem
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Source: Author on the basis of empirical research, N=3931.

The opinions of the entities involved in
solving a specific forensic problem regard-
ing their cooperation are different for the
payer and others for the forensic investiga-
tors. The employers in their opinions point
out the lack of such cooperation (51.99% of
police officers, 57.53% of prosecutors, and
65.83% of judges), while the researched

contractors indicate that such cooperation
exists : management staff - 90.63%, and ex-
perts, direct contractors - 72.66%).
In the opinion of the whole sample the neg-
ative opinion is dominant - 54.06%, and the
existence of cooperation shows 30.68% of
the respondents. The results are shown in
Figure 2.
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Figure 2.0pinion of the entire research sample on cooperation between
these entities in resolving a particular forensic problem
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Source: Author on the basis of empirical research, N=3931.

Another issue that is a part of the insti-
tutionalization process is the talk about the
exchange of knowledge between the enti-
ties involved in resolving a particular prob-
lem and the survey results are shown in Fig-
ure 3. The vast majority of respondents -

66.42% say that there is no exchange of
knowledge between the entities involved in
solving a particular crime problem. Only
15.54% of the respondents said "positively"
about such an exchange.

Figure 3. Opinion of the entire research sample on the exchange of
knowledge between entities involved in resolving a particular forensic
problem
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Source: Author on the basis of empirical research, N=3931.

Participation in joint meetings or briefings
of entities taking part in solving a specific
crime problem is another issue that is part

of the institutionalization of research insti-
tutions in the Police. In 59.35% of respond-
ents responded "negatively" to the above
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question. Participation in joint meetings or respondents.The results of empirical re-
briefings was confirmed only by 21.70% of search on this issue are illustrated in Figure

4.

Figure 4. Opinion of the entire research sample on participation in joint meetings
or briefings of entities involved in solving a particular forensic problem.
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Source: Author on the basis of empirical research, N=3931.

Figure 5 presents the opinions of the re-
spondents regarding the exchange of obser-
vations in the field of forensic examina-
tions. The respondents expressed their
opinions on the exchange of comments, in-
dicating that 90.31% of "negative" evalua-
tions of such an exchange. Only 3.99%

were "Positive". Such a distribution of
views clearly indicates that there is no ex-
change of remarks on the criminality testing
provided by all bio-actors involved in solv-
ing a particular forensic problem.

Figure 5. Opinion of the whole research sample on exchanging remarks on
forensic examinations
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Source: Author on the basis of empirical research, N=3931.
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The last issue that has been considered
in the institutionalization of research insti-
tutions in the Police is the system of obtain-
ing the authorization to conduct forensic re-
search by criminologist-experts (experts).
In opinion polls, the leading opinion is "I
have no opinion" - 78.12%. In analyzing the
opinions of individual entities it can be
stated that the research performers in this
field have "positive" evaluations of this sys-
tem (respectively: management staff - 75%,

experts - 64.03%), while the "do not know"
the system of obtaining the authorization to
conduct independent forensic investiga-
tions (respectively: policemen of the crimi-
nal service - 82.49%, prosecutors - 76.64%
and judges 86.95% answered "I have no
opinion"). The reason for not knowing is
the lack of sharing such information with
other entities.

Figure 6. Opinion of the whole research sample on the system of obtaining
the authorization to conduct independent forensic research
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Source: Author on the basis of empirical research , N=3931.

Among the investigated processes con-
nected with the formalization of research
institutions in the Police were the following
issues:

- knowledge of the organizational regula-
tions of the research institution in the Po-
lice;

- concerning the establishment of a Quality
Management System in a research institu-
tion;

- regarding the possession of accreditation
in the field of forensic research;
- on the performance by the research insti-
tute in the Police of criminological studies
based on existing guidelines or procedures;
- on the quality monitoring of criminal in-
vestigations.

The graphs below show graphically ob-
tained results of empirical research on for-
malization in research institutes in the Po-
lice. In the same way as the results of em-
pirical research on institutionalization, the
results are presented.
Figure 7 shows the equality of opinion of
the examined entities concerning the
knowledge of the organizational regula-
tions of the research institution in the Po-
lice. We can see the polarity of the answer.
Entities commissioning criminal investiga-
tions gave "negative" answers (77.21%,
prosecutors - 89.00% and judges -96.55%
respectively), forensic criminologists an-
swered "positive" (respectively: manage-
ment staff - 100% and direct executives -
94.96%). Such a distribution of responses
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indicates that the staff of the research insti- rules of procedure, whereas forensic inves-
tutions in the Police know their institution's tigators do not know the institution's regu-

lations governing these investigations.

Figure 7. Opinion of the researched entities on knowledge of the organiza-
tional regulations of the research institution in the Police
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Source: Author on the basis of empirical research, N=3931.

Figure 8. Opinion of the whole research sample on knowledge of the organ-
izational regulations of the research institution in the Police
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Source: Author on the basis of empirical research, N=3931.

Figure 8 presents the organizational regulation of a research in-
opinion of the whole research sample con- stitution in the Police, which is commis-
cerning the knowledge of the organiza- sioned the execution of forensic research,
tional regulations of the research institu- 20.61% of respondents indicated that "they
tion. The results of the surveys indicate that do not know" such rules, 4.99% of respond-
60.60% of respondents "do not know" the ents "have no opinion" on the issue. How-

ever, only 13.81% (respectively: 9.21%
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"rather know" and 4.60% "know") respond-
ents said "positively" on the issue of
knowledge of organizational regulations.
Another issue that points to the process
of formalizing the police institution is the
introduction of the Quality Management
System in this institution. Figure 9 shows
the opinion of the entire research sample on
the above-mentioned problem. As the
leader turned out - say indicating "I have no
opinion" - 70,19%. Positive opinion was
given by 17.91% of respondents (respec-
tively: "rather yes" - 10.89% and 7.02%
"yes"), while the negative opinion was

11.90% (respectively: "no" - 6.05% % and
5.85% - "rather no"). Based on the re-
sponses of individual subjects to this issue,
we can say that the employers indicated "I
have no opinion" (respectively: police of-
ficers of the Criminal Service - 65.15%,
prosecutors - 76.06%, and judges 86.37 %),
while the contractors answered "positively"
(90.63% of managers and experts -
74.10%). This distribution also indicates
that only contractors are involved in intro-
ducing and maintaining a Quality Manage-
ment System at a research institution in the
Police.

Figure 9. Opinion of the whole research sample on the Quality Manage-
ment System in the research institution of the Police
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Another issue that points to the process
of formalizing a police institution is the pos-
session of accreditation in the field of foren-
sic research. The whole study sample is pre-
sented in Figure 10.
And in this case, as with the issue of having
a Quality Management System, the re-
spondents indicated as the leading opinion

Author on the basis of empirical research, N=3931.

"I have no opinion" - 75.10%. The "posi-
tive" opinion is 14.22%, while "negative" -
10.68%. Such a distribution of opinions in-
dicates that the respondents pointing out "I
have no opinion" do not really know
whether the institution is accredited in the
field of forensic research.
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Figure 10. Opinion of the entire research sample regarding the possession
of accreditation in the field of forensic research
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The issue that makes a strong contribu-
tion to the process of formalization is the
assessment of the research institution in
terms of conducting forensic investigations
based on existing guidelines or protocols.
This element of the formalisation process
points to a very close association between

the functioning of research institutions in
the Police and the normalized system of
rules governing the conduct of research.
Figure 11 provides an overview of the re-
search conducted by the research institute
in the Police on the basis of existing guide-
lines or procedures.

Figure 11. Opinion of the entire research sample on the conduct of forensic
investigations by the research institution in the Police on the basis of exist-
ing guidelines or procedures
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The dominant response of respondents is "I
have no opinion" - 48.23%, however, there
is little "positive" response - 46.24%, the
"negative" responses constitute only
5.52%. Such a distribution of respondents
indicates that respondents are conscious
and knowledgeable that commissioned fo-
rensic investigations are conducted on the
basis of guidelines or procedures. This ap-
plies to forensic crime investigators - ex-
perts, supervisors supervising the function-
ing of research institutions and police offic-
ers of the Criminal Police Service.
The last issue that is part of the process of

formalizing a research institution in the Po-
lice there is the monitoring of the quality of
the forensic investigations - Figure 12.
Monitoring of the research conducted
should be conducted at all stages of com-
missioned forensic investigations. Monitor-
ing activities provide a guarantee of perfor-
mance and opinion at the highest quality
level avoiding accidental formal and sub-
stantive errors. The leading opinion is "I
have no opinion" - 65.89%, next is the opin-
ion "negative" - 21, 09%, while the opinion
"positive" is only 13.02%. Such a distribu-
tion of opinions indicates that respondents
have no opinions or negative opinions.

Figure 12. Opinion of the whole research sample on the quality of forensic
investigations
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Conclusions

Empirical research, which provided val-
uable research material, has allowed data to
be made available for further analyzes of
two processes at the police institution: in-
stitutionalization and formalization. The re-
spondents evaluating these processes have
different levels of knowledge about their
procedures.
Institutionalization, which has been identi-
fied more than once with organizational

culture, was an important element of empir-
ical research. As the leading issue in the in-
stitutionalization process, the state of coop-
eration between entities involved in solving
a particular forensic problem was adopted.
The respondents assessed the state of coop-
eration in 54.06% of "negative" opinions,
with only 30.68% of "positive" opinions.
Apart from the issue of institutionalization,
other issues were identified that were sub-
jected to surveys and analysis of results.
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The results of the survey are as follows:
- exchange of knowledge between entities
involved in solving a particular crime prob-
lem - 66.42% of "negative" responses;
- participation in joint meetings or briefings
of entities participating in the resolution of
a particular crime problem - 59.35% of
"negative" responses;
- Exchange of comments on forensic exam-
inations - 90.31% of "negative" responses;
- the system of obtaining the authorization
to conduct forensic research - 78.12% of re-
spondents "have no opinion".
On the other hand, the process of formali-
zation based on the implementation and ob-
servance of the institution's functioning
norms is not fully understood by respond-
ents other than the participants of research
institutions in the Police, i.e. the manage-
ment staff and the direct contractors of the
research - experts. As the leading issues in
the process of formalization was adopted
the state of knowledge of the organizational
regulations of the research institution in the
Police. Respondents responding to this is-
sue indicated 81.21% of respondents "neg-
ative". Apart from the leading issue, other
problems affecting the institutionalization
of the institution were analyzed. Analysis
of the results of the survey indicates that the
respondents "do not have the opinion" in
the field of:
- introduction of the Quality Management
System in the Police Research Institute -
70.19% of responses;
- possession of accreditation in the field of
forensic research - 75.10% of responses;
- performing research conducted by a police
institution on the basis of existing guide-
lines or procedures - 48.23% of respond-
ents, with 46.24% of "positive" responses;
- monitoring of the quality of forensic ex-
aminations - 65,85% of responses.
The analysis of the questionnaires allowed
to obtain the results which indicate the di-
vision of the respondents into two groups.

Employers expressed "negative" opinions,
while criminologists found "positive" eval-
uations of implemented actions.

The same is true for the analysis of the re-
ceived responses regarding the formaliza-
tion of the research institution in the Police.
Prosecutors of forensic investigations -
prosecutors, judges - "I have no opinion,"
and executors of commissioned research -
executives, experts - express '"positive"
opinions in this regard. The implementation
of standardized management systems and
the execution of specific activities is the re-
sponsibility of forensic investigators, but
information about such activities should be
communicated to other entities involved in
resolving a specific crime problem. Failure
to disclose information to other entities
(employers) about formalization activities
is one of the essential elements of coopera-
tion between entities. Cooperation issues
are incorporated into the institutionaliza-
tion of the research institution in the Police.
The issues of institutionalization and for-
malization in the functioning of research in-
stitutions in the Police are intertwined and
create a relationship in the internal environ-
ment and in the external environment. Re-
searchers from the entities involved in solv-
ing a particular forensic problem in the po-
lice department assess the processes in a
two different ways. The expressed opinions
expressed indicate a lack of co-operation
and sharing of information on the function-
ing of research institutions in the Police.
The "shortcomings" in interrelationships
identified by survey methodology require
another, new approach, whose main creator
should be the managerial staff of the inter-
ested institutions. This process requires
specific actions in which the representa-
tives of the management staff of the police
units, in which the research institutions are
located, should be involved.
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