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The ISI Satellite Conference on Improving Statistical Systems Worldwide - 

Building Capacity was held in Krakow, Poland from 18 to 19 August 2011, as a 

satellite of the 58th ISI Congress held in Dublin, Ireland, from 21 to 26 August 

2011. The conference was held in the Collegium Magnum of the Jagelonian 

University. It brought together over 100 participants from countries of all 

continents andfourteen international institutions – statisticians, researchers and 

related experts – to share their experience and focus on the recent changes of 

policy regarding the work on improving statistics in developing countries. 

The satellite conference was organized by the Polish Statistical Office in 

cooperation with the World Bank, African Development Bank, Paris 21 and the 

International Statistical Institute. It was financed by the World Bank, Polish 

Statistical Office and ISI.  

Polish Statistical Office and the World Bank co-chaired the Organizing 

committee and the program committee. The Polish Statistical Office in Krakow 

chaired the local organizing committee.  

 

The conference was opened by the President of the Polish Statistical Office 

Janusz Witkowski. The deputy mayor of Krakow Elżbieta Lęcznarowicz  and the 

ISI representative Frederick Vogel spoke at the opening ceremony.  

The first session of the conference was started by the World Bank 

representative Misha Belkindas who, in his key note address spoke about the role 

of statistics in the implementation of actions such as Millennium Development 

Goals, Marrakech Action Plan for Statistics and Dakar Declaration, which were 

undertaken for the economic and social development of countries. He discussed 

the current activities aimed at supporting developing countries in preparing their 

national strategies for the development of statistics that will improve the 

coordination and management of statistical systems. He stressed that now it is 

necessary to accede to implement strategic development plans and actions to 

ensure stability of statistical systems. This should result in better statistics and 

more efficient use of statistics. The role of statistics,  apart from providing 

information, is also supporting decision making at various levels, which implies 

that statistical systems should not only respond quickly to changes, but also 

anticipate them.  
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During next presentations, representatives of Paris21 consortium, Afghanistan 

and India shared their experience in the development and implementation of 

statistical strategies and national development plans. Eric Bensel from Paris21 

stressed that the gathering of statistical data for informing, monitoring and 

evaluation of national development plans, requires strategic planning in the form 

of the creation of the National Strategy for the Development of Statistics (NSDS). 

Experience shows that what determines the success of the strategy is the design 

stage, which includes the involvement of all participants (producers, users and 

funders), the integration of needs of the sector statistics, the inclusion of training 

and human resource development, as well as synchronization with the 

development processes of the country. Only a well-developed strategy will ensure 

its effective implementation. Abdul Rahman Ghafoori from Afghanistan pointed 

out, however, that a comprehensive cooperation, which takes into account the 

needs of all users in developing countries, is often impossible. In Afghanistan, 

after 30 years of war, a major achievement was the development of the 2010 

Afghanistan National Statistical Plan, to provide an integrated system for 

collection and possession of reliable statistics by the Central Statistical 

Organization. A pragmatic approach "learning by doing" was introduced, with the 

focus on the implementation of several key actions. Coordination of financing is 

necessary but it still remains a challenge for the future. As for the statistical 

system in India, properly trained statistical staff is a challenge. Kuldeep K. Lamba 

elaborated on training of staff in his country (also with the assistance of the World 

Bank), starting with intensive training of new employees, through continuous 

training in methodology and statistical research and new technologies in National 

Academy of Statistical Administration, which was established specially for this 

purpose. There are also promotional activities and traineeship for students carried 

out to interest them in taking up employment in the statistics. Particular attention 

is focused on statistical capacity building at local level. 

The subject of the next session (chaired by Wlodzimierz Okrasa) was the 

issue of partnership in the national statistical systems. Grace Bediako from Ghana 

emphasized that the major challenge for the national statistical system is 

decentralization of production and distribution of harmonized statistics. National 

Statistical Offices as coordinators in the field of statistics often have limited 

opportunities to ensure that the data made available by different companies are 

compatible with the required standards for dissemination. Strengthening the 

position of national statistical offices can be achieved, among others, by providing 

a competent, professional staff. Offices possessing highly qualified staff will be 

more reliable for data users than other data producers. To strengthen the national 

statistical system one can employ appropriately designed training and also, e.g. 

Virtual Statistical System (VSS). Grace Bediako also stated that in order to 

improve the effectiveness of the entire statistical system, in addition to changes in 

legislation, a fundamental change in governing independency of companies that 

collect statistical information is needed. A good opportunity to improve the 

coherence of national statistics is to develop national statistics development 
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strategies (NSDS) and national statistical systems (NSS). The adoption of the 

United Nations Fundamental Principles of Official Statistics also greatly increases 

the chances of achieving greater consistency and improve data quality. 

The problem of building a partnership for the development of statistics in 

developing countries was also touched by Graham Eele from the World Bank. He 

recalled that in accordance with the Marrakech Action Plan, the effective 

development of statistical systems in low-income countries requires that the 

countries themselves determine the priorities and define their own path of 

development. Since 2004 significant progress has been observed in supporting 

countries and their preparation of strategies for the development of statistics. The 

challenge now is to find ways to implement these strategies into effect in a way 

that causes lasting improvement in productivity and utilization of statistics. An 

important part of this process is to build a national partnership. Strong and 

effective national partnership is part of a comprehensive sectoral approach and 

has been used successfully for many years in promoting development in areas 

such as health, education and agriculture. The World Bank funds, together with 

other partners, such an approach to the development of statistical systems in 

developing countries. 

Technical assistance to developing countries such as training and staff is 

directed according to the needs or to individual countries or groups of countries. 

Coordination of statistical training in Africa was discussed during the next session 

by Dimitri Sanga of UNECE (United Nations Economic Commission for Africa). 

One of the major challenges facing the quality and timeliness of statistics to serve 

the development of African countries is inadequate and poorly educated human 

resources. In response to huge demand of these countries in the area of statistical 

training, many initiatives and actions aimed at improving the situation in this 

regard are undertaken. In order to coordinate activities, the interested parties 

agreed to combine statistical training initiatives in Africa. The created Group 

which is subject to the Statistical Commission for Africa, is the supreme body of 

statistics and statistical development in Africa. Since the recognition of the Group 

by the Statistical Commission for Africa in January 2010 it has contributed to 

effectively conduct many statistical training directed to African countries. The 

Group created the necessary conditions for the supply and demand for statistical 

training, as well as provided technical and financial support for partners through 

the exchange of information and best practices. The basis of the group’s work is 

the preparation and implementation of the Statistical Training Programme for 

Africa under the Reference Regional Strategic Framework for Statistical Capacity 

Building in Africa. 

The next speaker, Oliver Chinganya from AfDB (African Development Bank) 

presented the activities undertaken to build a sustainable statistics in Africa. 

Statistical systems of African countries are not able to meet the increasing 

demand for statistical data necessary for the implementation of many initiatives 

such as poverty reduction strategies or Millennium Development Goals. While 

there has been overall progress in the development of statistics in many countries, 
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there is still a deficit in the capability to provide users with high-quality statistical 

data. The difficulties relate to such key areas as the use of data, management, 

statistical and technical infrastructure, human and financial resources. The 

initiatives of international organizations related to the development of statistical 

capacity of African countries are focused more on management of development 

performance consisting in stepping up the efficiency of the use of data, increasing 

involvement of governments in the development of statistics, as well as 

development and increase of financial aid. In addition, in Africa currently a 

number of initiatives is being undertaken aimed at strengthening the role of 

national and regional statistical institutions by developing strategies, creating 

committees, organizing symposia, conferences, etc. 

The idea of the Virtual Statistical System (https://www.virtualstatisticalsystem.org/) 

as a tool for teaching online, which is used to support institutions of developing 

countries in creating sustainable statistics was presented by Ronald Luttikhuizen 

from the World Bank. This system via the website provides employees with 

permanent access to a wide range of training materials. It enables training both at 

work and at home which ensures that it is durable and sustainable. The training 

with the use of VSS consists of ten training modules containing about 200 lessons 

in three levels. Participants of all levels of training who complete the course 

successfully will receive a certificate. The cost of VSS training with adequate 

number of participants may be less than 10% of the cost of traditional training.  

The knowledge and experience gained by developing countries can shared and 

learned among themselves. Such cooperation, the co-called south-south 

cooperation, also applies to countries that have undergone transformation from a 

centrally managed economy to a market economy. Different models of 

cooperation in the field of statistics among developing countries have been 

presented by Pieter Everaers from Eurostat. He stressed that presently functioning 

models are based on cooperation in different areas (management, training, IT, 

statistics, sets of indicators) and different forms of cooperation (support / 

partnership / full cooperation).  

Supporting the effective implementation of national strategies for statistical 

development in developing countries is not possible without the financial support 

of international and national organizations. The problem of efficiency and 

sustainability of such funding was raised by Frances Harper from the UK’s 

Department for International Development. She stressed that in order for financial 

assistance to be effective, a close cooperation between all involved partners 

(funding organizations, governments, users of the data) is necessary. Pieter Dorst 

from the Netherlands also emphasized the role of effective cooperation, pointing 

to the special role and needs of the countries concerned, but also to the need to 

increase the responsibility of the benefiting countries. Financing the development 

of statistics in developing countries is necessary to achieve Millennium 

Development Goals, and the starting point for programming and financing 

development of statistics at the national level should be the formulation of 

national development plans. 
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In the session on cooperation of public statistics between countries that have 
undergone or are in transition(chaired by Marek Cierpiał-Wolan) representatives 
from Poland (Józef Oleński), Russia (Peter Dolgopolov) and Ukraine (Vadym 
Pischeiko) delivered their speeches. Józef Oleński elaborated on the synergistic 
effect of official statistics cooperation between developed countries, after the 
transformation, or those who are in transition. He stressed that cooperation based 
on mutual learning between partners gives the best results in building a developed 
statistical systems, and listed, as examples of good practice using the mutual 
experience of countries, the Polish cooperation in the field of cross-border 
statistics on the external border of the EU, social statistics and the use of 
information technology in employing administrative records. 

Peter Dolgopolov spoke about the development of Russian official statistics 
and the role of international cooperation in the period of transition. Programs 
funded by the World Bank and the European Union allowed the Russian statistics 
to take advantage of international experience, conducting intensive training and 
projects, including regional ones, among the countries of the CIS. Through close 
cooperation with international organizations and foreign statistical offices the 
Russian statistics now meets international standards and begins to play a more 
active role in sharing and transferring knowledge and experience with other 
nations. 

Vadym Pisheyko presented the actions taken by the Ukrainian statistics after 
gaining independence, which are related to its adaptation to international 
standards. Most of the works was funded by the World Bank under the project 
"Development of the state statistics for monitoring socio-economic transformation 
", but the Ukrainian statistics also cooperates with other international 
organizations. Apart from collecting, processing and sharing of data, as well as 
strengthening the statistical infrastructure and dividing responsibilities between 
central, regional and local offices, these actions have resulted in developed 
principles of statistics, technical modernization, dissemination of European 
standards in regional statistics. 

The last session of the conference concerned the problems of development of 
agricultural statistics in relation to the growing needs for high-quality data in this 
field. Bjorn Wold of the Statistical Office of Norway raised the issue of new 
challenges and opportunities facing the agricultural statistics in Africa. He pointed 
out that in the face of the observed rapid development of African agriculture 
statistical data from previous surveys are no longer sufficient. He stressed that the 
statistics are not kept pace with current information needs from a variety of 
reasons, including lack of marketing activities on the role of statistics, research 
being carried out not by the official statistics but by ministries not interested in 
incorporating their findings into the statistical system, and new technologies not 
being used to conduct research. Possible solutions to these problems can be found 
in close collaboration between the statisticians and the institutions conducting 
agricultural research, establishing research priorities, strengthening the leading 
role of official statistics, implementing in statistics the generally recommended 
secoral approach, providing statistics that allow for linking the results of research 
in agriculture with the economic conditions of the country (data from the national 
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accounts, consumption prices, etc.). It is necessary, of course, to implement new 
research techniques also to reduce research costs. 

The FAO representative Naman Keita described the development of 
Agricultural Statistics in the context of the Global Strategy to Improve 
Agricultural and Rural Statistics. The Global Strategy to Improve Agricultural 
and Rural Statistics has been developed in response to the downward trend in the 
quantity and quality of data, as well as the lack of adequate statistics on 
agriculture in many countries. These data are necessary both at national and 
international level to take action on food security, sustainable agriculture 
development and climate change. 

The key reasons for this were not enough human resources and the lack of 
technical and organizational capabilities for the collection, compilation, analysis 
and dissemination of agricultural statistics. The aim is to provide general 
principles and methodologies that will lead to a significant improvement of 
national and international statistics on food and agriculture needed to conduct 
analysis and decision making in this area. Implementation of the strategy will 
enable the provision of a minimum set of basic data using a methodology that will 
ensure the integration of agricultural statistics with the national statistical system. 
A key condition for effective implementation of global strategy is to specify in 
each country specific actions at national, regional and international levels to 
identify priority areas and ensure the information needs at different levels. 
Therefore, global and regional strategy implementation plans containing 
components for the methodological aspects of training and technical support are 
prepared simultaneously. 

The conference ended with a panel discussion on future activities towards the 
development of statistics. Participants in the discussion emphasized the effects of 
implementing the Marrakesh Action Plan for Statistics. Most developing 
countries have already developed and implemented to varying degrees the 
National Statistics Development Strategies. Financing of development of statistics 
has increased substantially, national statistics to monitor Millennium 
Development Goals are more widely available and the development of statistics 
plays an increasingly important role in national development plans. However, 
further action within the next proposed action plan for statistics – Busan Action 
Plan – is necessary. What was stressed, with reference to the priorities of this 
plan, was the need for further funding to implement effective national statistics 
development strategies and to increase the role of statistics in decision making 
through promotion, dissemination, as well as exchange of knowledge and 
experience between countries. 

 
This conference in one of the series of conferences on statistical capacity 
development organized in many parts of the World.  The participants not only had 
a chance to exchange views and benefit from broad experience of the audience 
but also had an opportunity to meet with Polish statisticians many of whom 
participated in the conference. The participants, thanks to the organizers had an 
opportunity to tour Krakow and the famous salt mines in Wieliczka.   

 


