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Introduction

People are the main cause of the success or failure of any organiza-
tion,  including the military.  The role of  the contemporary leaders (boss,
Chief, Commander, Commandant) is different from the role a classic man-
ager had,  which was  not  much different  from the bureaucrats’.  Modern
leadership is focused on the individual, group and team behavior of people
in the workplace. 

Leadership  is,  above all,  the skill  of  working with  people,  and it  in-
cludes the ability to influence people's behavior and guiding their attitudes
towards  achieving  the goals  of  leaders or  organizations  headed by the
leader. In order to manage effectively a leader must understand the rela-
tionship between the influence of power and authority and that it is properly
used, the most important task of a leader is to develop the people, both
subordinates and associates to their fullest potential. 
The first  serious research on leadership occurred in the late 30s of  20th

century, the affirmation of the „interpersonal relationships” movement. Ear-
lier studies were focused on the exploration of optimal organization and op-
timal production in order to increase labor productivity and business effi-
ciency.  People  and  their  behavior  in  the  organization  were  neglected,
which resulted in significantly lower productivity than possible, low morale
and alienation from the organization.  Their research, the creators of the
school of human relations focused mainly on the man and his behavior in
the organization. Subsequent research has confirmed that the efficiency of
functioning in large part conditioned by the motivation, skills and efforts of
employees. 

The changes have contributed, to improve the management system in
the system of leadership, as more flexible, modern and rational manage-
ment model1. Plans have become options, subordinates-followers, and di-

1 Ž. Kulić,  Upravljanje ljudskim resursima sa organizacionim ponašanjem, Megatrend
univerzitet, Beograd, 2003, p. 12.
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rectors-managers. The point  of the study is that the leadership of man-
agers makes good leaders2. Leadership in an organization is focused on
the human aspect of management in it. A manager in the exercise of his
leadership role must mobilize, inspire and encourage employees to contrib-
ute to the optimal achievement of the objectives of the organization. 

A general belief in business circles around the world is that leadership
is a key to the efficiency of the organization, politics, sports and other hu-
man activities. Numerous studies have confirmed that effective leadership
is a key factor in organizational success. Many articles and books have
been published concerning the subject of leadership and it is considered
as the concept of social science that has been most studied. Among the
various authors, there is a high degree of consensus that managers are
good soldiers who are doing things the right way, i.e. affect the efficiency.
The leaders observe the future and are oriented to do right things, i.e. af-
fect  the effectiveness.  Practice has shown that  only  a small  number  of
managers in the organization possess the qualities of leaders. 

Organizations that do not have effective leadership will  have a very
limited  chance  of  success  for  the  resolution  of  claims  and  problems
brought by the globalization of the world economy in the third millennium.

Main basis of leadership. The concept of leadership

Leadership and guidance can be defined as the ability of one person to
influence other people so that they cooperate in the work and make efforts
to achieve the goals of the organization. 

In everyday conversation the terms management and leadership often
are used for the same concept. The leader may or may not have to be at
the head of the group. Managers may, but need not be leaders, while lead-
ers may or may not be managers. 

It is a known statement that the failed organizations have many man-
agers and only a few leaders, and such organizations continue to deal with
those things which were dealt with for years. The main task of a leader is
to create the organization’s  mission and strategy for  its implementation,
a manager's job is to realize this vision in practice. 

Leadership  and management are different  concepts,  which in  some
segments overlap. They differ in the fact that management has traditionally
engaged in planning, organization, guidance and control, while leadership
focuses  on  the  general  process  of  influence.  According  to  some  re-
searchers, management deals with the creation of order and stability, while
in leadership the flexibility and constructive change are highlighted3.

2 V. Petković, Sociologija rada, Ekonomski fakultet, Beograd, 1998, p. 7.
3 P. Northaus, Leadership – Theory and Practice, Belgrade, 2008, p. 10.
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Table 1. Functions of management and leadership

MANAGEMENT
Creates order and consistency

LEADERSHIP
Makes changes and trends

Planning and Budgeting
 The preparation of the agenda
 Determining the schedule
 Allocation of resources

Directing
 Creating a vision
 Clarification of the broader picture 
of reality
 Establishing a strategy

Organization and Employment
 Creating structures
 Job creation
 Establishment of rules and 
procedures

The assignment of people
 Directing toward the goals
 Searching for commitment
 Building teams and coalitions

Control and troubleshooting
 Creating incentives
 Finding creative solutions
 Taking corrective action

Motivation and inspiration
 Dissemination of inspiration and 
energy
 Empowering subordinates
 Meeting the unmet needs

Source: J. P. Kotter, A Force for Change. How Leadership Differs from Management. New
York, Free Press, 1990, p. 6.

Manager  is  a tool  to  achieve the goal  or  vision  that  conceived  the
leader4.  Although some managers are also leaders,  others are not  and
there is no connection between the two roles. The main difference between
management and leadership is that leadership is concerned with the effec-
tiveness and management efficiency. 

Leadership  is  based  on  influence  and  leaders  are  for  the  major
changes, and management is based on the authority and they are for small
changes in the organization. Leaders are people who control the situation,
and managers live with the situation. Planning and administration are cen-
tral issues of management, while the visionary skills and motivational skills
are critical components of leadership5.

Table 2. The differences between managers and leaders

Manager Leader

4
 J. Greenberg,  R. A Baron,  Behavior in Organizations: Understanding & Mana-

ging the Human Side of Work 5th Edition, Prentice Hall, New Jersey, 1998.
5 M. Petković, M. Jovanović-Božinov,  Organizational Behavior: A new concept of en-

terprise management, Megatrend University, Belgrade, 2001. 
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 Administrator
 He says
 Work toward set goals
 Plan – basis of the facts
 Relies on system
 Uses conclusions
 Controls
 Supports movement
 Professional
 Sustained solutions
 Do the thing right
 Respected
 Preferred working with people

 Innovator
 Inspires
 Work towards his goals
 Vision – the basis of the facts
 Relies on people
 Use emotions
 Believes
 Gives a pulse movement
 Enthusiast and professional
 Converts solutions into reality
 Doing the Right Thing
 Admired and respected
 Mostly works with ideas

Source: Reynolds, J. Gregory Warfield, H. Walter. The Differences between Managers and
Leaders.  Education  Digest,  Essential  Readings  Condensed  for  Quick  Review,  vol. 75,
no. 7, March, 2010, pp. 61-64.

Job  of  the  leaders  is  fraught  with  challenges,  conflicts,  disappoint-
ments, and excitement, and in such unpredictable situations you need to
make and implement decisions that are very important for the realization of
the objectives of the organization. In front of them, on a daily basis, many
requirements that they must solve are being placed, and disappointment
are frequent. The hardest part is when the leader does not know how to
approach  problem  solving.  The  complexity  of  the  tasks  and  duties  is
a huge challenge and a leader who is not ready for big challenges cannot
successfully govern6. Identity management (personal ability to manage) is
the ability to take all  available means, time and situation, to put it  all  in
a pile and use them in the best way.

Leadership is a profession that requires a lot, but provides satisfaction
and rewards upon the results achieved. Yukl (1994) defines leadership as
a process of influence affecting the interpretation of the event by followers,
the choice of  targets for  the group or  organization  of  work  activities  to
achieve the objectives,  maintaining  cooperative  relationships  and team-
work, as well as the provision of support and cooperation from people out-
side the group or organization7.

In carrying out their tasks, leaders cannot act individually, but must use
the services of the closest associates. Performance is measured by the
level of effectiveness and efficiency of their subordinates. They must know
how to integrate a large number of people from different levels of the orga-
nization in an effective team. The most important task of a leader is to de-

6 The Leadership Quarterly 23, 2012, pp. 729-755.
7
 G. A. Yukl, Leadership in organizations (3rd ed.), Englewood Cliffs, New York, Pren-

tice-Hall, 1994, p. 5.
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velop the people, both subordinates and associates to their fullest poten-
tial.

Leadership  is  a process whereby an individual  influences the other
members of the group and in order of achieving the objectives defined by
the group or organization8. Based on this definition it can be concluded that
leadership is characterized by four components:

1) Process (the process of leadership).
2) Influence (leadership involves influence).
3) A group (leadership can exist only in a group or organization).
4) Target (leadership implies a certain goal).
This is the process by which a leader is changing procedures or atti-

tudes of  group members.  There are several  techniques  for  influencing,
than those that are mainly enforced by those that do not contain coercive
measures. Leadership has mostly applied techniques of influence without
the use of force.

A leader is an individual who becomes the successful manager and is
able to review the guidelines for the development of the organization and
win the employees to be loyal to him/her in the realization of the vision and
strategy. It must be determined in the exercise of choice in which to place
the process of managing the significant changes and does not have to be
the best in the profession. Although between management and leadership,
there are some similarities between them are also big differences. Man-
agement is the broader concept of leadership and leadership is an integral
part of management. Management as a concept refers to the management
of organizational systems, and this practically means that both social and
technical systems.

Management defines the goals and directions of current and develop-
ment policy organizations, provides an organizational structure for its im-
plementation,  determines the jobs and tasks,  issues instructions,  guide-
lines and instructions for the operation, coordinated tasks and activities,
and provides control of the execution of planned tasks. Management func-
tion consists of five activities9:

1) Planning,
2) Organization,
3) Command and ordering,
4) Coordination,
5) Control,
The implementation of these actions largely depends on the leaders

and their  knowledge  and  skills.  Managerial  Leadership  consists  of  four
components:

1) Acquiring and presenting an objective picture of reality.

8 V. Shackleton, Business Leadership, London, 1995, p. 2.
9 Ž. Kulić, Human Resources, Radnička štapma, Beograd, 2005, p. 32.
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2) The development of the vision and determination of the develop-
ment strategy of the organization.

3) Recruiting and activation of employees towards achieving the pro-
jected goals.

4) Creation of a favorable climate and cooperative relations in the or-
ganization.

Leadership is facing innovation, vision, enthusiasm and free and cre-
ative thinking, as opposed to management that focuses on the rational use
of available resources. Activities of leadership are coming to the fore be-
fore  the  decision  and  its  implementation  process.  Key  determinants  of
management include planning and administration, and the main leadership
activities are visionary abilities and motivational skills10. 

The control  process is usually based on relationships of dominance
and subordination, and the process of leadership is based on collaborative
relationships and flexible model of organization.

Leadership factors

Leadership is a demanding job, which accompanies huge responsibili-
ties and can only be dealt by the most capable and most gifted individuals.
The first researchers interested in leadership developed a theory called the
theory of significant personalities. According to this theory, the leaders are
different  from others  as  they  possess  certain  skills  that  others  do  not.
These skills  are not lost over time, nor depend on the group. However,
these assumptions after many trials are not yet sufficiently proven. Leader-
ship and its activities do not only depend on the leader and his ability but
his personality traits and characteristics of the employees. Therefore, the
most important factors of leadership are:

1) The personal characteristics of individuals who prefer leadership.
2) Characteristics of subordinates.
3) Characteristics of the environment.
Personal  characteristics  of  leaders  were  the  subject  of  many  re-

searchers. More Taylor said that tens of desirable qualities a successful
foreman should have, namely: mind, training, technical knowledge and in
particular,  the manual force or  readiness,  tact,  energy,  endurance,  hon-
esty, judgment or common sense and good health11.

In the middle of the last century it was believed that leaders should be
distinguished by the quality of the physical, mental and moral qualities. The

10 M. Petković, M. Jovanović-Božinov, Organizational Behavior: A new concept of en-
terprise management, Megatrend University, Belgrade, 2001. 

11 F. W. Taylor, Catalog Management, New York, 1903, p. 60.
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study of the characteristics of successful leaders continues in the second
half of the twentieth century. 

Then the leadership theorists observed in the context of groups and
social climate by studying the styles of leadership. Successful leadership
does not require only positive personal characteristics of a leader, but also
mean the following: subordinates’ personality traits, subordinates’ expecta-
tions of how a leader should behave, the ability of groups to solve the prob-
lem and willingness of subordinates to accept responsibility.

There is accumulating evidence that the leaders really differ from other
people and this is evidenced by the number of important and measurable
ways. By studying a large number of studies on this issue, Kirkpatrick and
Locke came to the conclusion that personal qualities, combined with other
factors, constitute an important factor contributing to the success of lead-
ers.  They  singled  out  the  most  important  characteristics  of  successful
leaders, which are shown in Table 3.

Table 3. The most important characteristics of successful leaders

Preference or
FEATURES

DESCRIPTION

Energy
The  desire  to  prove,  ambition,  great  energy,
stamina, initiative

Honesty and Integrity Reliability, trust, openness

The leading motivation
The  desire  to  dominate  in  order  to  achieve
common goals

Self-confidence Confidence in their own abilities

The ability of perception
Intelligence,  ability  to  synthesize  and  interpret
large amounts of information

Knowing the job
Knowledge of the entire industry, the appropriate
technical issues

Creativity Originality

Flexibility
Ability  to  adjust  the needs and demands of  the
follower’s situation

Source: D. C. Pennington, The  Social  Psychology  of  Behavior  in  Small  Groups,
Taylor&Francis, New York, 2014, p. 133.

The latest research in this area prefers the following parameters that
determine the personal characteristics of a leader:  personal values, risk
appetite,  background,  skills  and decision-making.  The leader  should  be
able to shape the behavior of others, to make appropriate decisions and to
believe in himself and in others. Personal values influence the perception
of individuals or the ability to observe the phenomenon. 

A leader must have the ability to see the right things the right way and
to recognize problems in a particular situation. He has to be prone to risk,
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nothing leaving much to chance and should rule the situation. The leaders
can be recruited from all social strata, or family and social culture (origin),
customs and habits are very significant factors affecting the formation of
leadership. Skills affect employees and decision-making can be crucial to
the effectiveness of leadership.

Regardless of whether they are born as such or being built into lead-
ers, it is obvious that leaders are different from other people. Many studies
have shown that we cannot say that leaders are ordinary people who just
find the right time in the right place. In the area of leadership (as well as in
any other), an individual is an important one12.

Subordinates’ features are very important for the formation of leader-
ship. Subordinated who are active thinkers, and not hearers only, become
followers of leaders. Loyalty to the organization's goals and faster accep-
tance of vision play an important role in shaping the leadership.

Recent studies have shown that for effective leadership and fulfilling
the goals of the organization, the following characteristics of subordinates
are important13:

 willingness to take responsibility for decision-mak-
ing;

 the need for independence;
 building tolerant  and cooperative relations in  the

organization;
 possession of knowledge, skills and abilities;
 the  need  for  continuous  learning  and  improve-

ment;
 the need to participate in the process of determin-

ing the strategy and vision of the design;
 acceptance of the objectives and tasks of the or-

ganization;
 interest in the job and so on.
If  subordinates have the following characteristics,  a leader  must  be

able to recognize, accept and properly direct them, thus fulfilling almost all
conditions for successful leadership.

Characteristics of environment are one of the factors of human behav-
ior  in modern organizations.  The success of the leader depends on his
ability to understand himself, other individuals in the organization, the orga-
nization as a whole and environment requirements. Environmental charac-
teristics must not be sidelined because, as a rule, leaders adjust to the
environment, not opposite. 

12
 J. Greenberg, R. A. Baron,  Behavior in Organizations: Understanding & Mana-

ging the Human Side of Work 5th Edition, Prentice Hall, New Jersey, 1998.
13 Ž. Kulić, Upravljanje ljudskim resursima sa organizacionim ponašanjem, Megatrend

univerzitet, Beograd, 2003.
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Internal and external environment,  the nature of tasks, interpersonal
relations, technical and technological equipment and the similar, all of them
have a significant influence on the formation of leadership. Whoever wants
to be a successful leader should be familiar with the work process and or-
ganization as a whole, the requirements of environment, economic migra-
tion, the labor market,  the process of economic globalization,  fiscal and
monetary policy, price policy, etc.

Military leadership
The concept of leadership in the armed forces

Most great leaders in human history were pointed out in times of great
conflict. That is why many of those who remained in good memory were
military leaders. By studying the great battles and wars, triumphs and de-
feats and historical milestones indicating the important role of those who
were chosen to be leaders. Great leaders are great teachers14.

Changes of geopolitical,  technological,  economic, cultural  and social
conditions have created a new working environment for present and future
soldiers.  Improvements  in  weaponry  and  information  technology  have
changed the nature of the future battlefield.  Technological  progress has
created an exponential  increase in data flowing to the military decision-
making, and new communication technologies have repeatedly increased
the amount of information that contributes to making strategic and tactical
decisions.  A traditional  combat mission of the armed forces has greatly
expanded, including a number of other missions, such as peacekeeping,
humanitarian, and environmental protection and support. These operations
include a variety of civil, military and multinational participants.

Global stage with these operations and missions changed from bipolar,
Cold War, to multi-layer dynamic current era. Furthermore, the actions of
the armed forces and their soldiers are often seen in almost „real time” in
the media. These changes greatly increase the complexity of dealing with
the armed forces of the respective pressures on military training, devel-
opment, selection and evaluation system. Those changes cause a series
of  far-reaching  and  strategic  decisions  of  the  armed forces  as  well  as
strategic political decisions.

The key role assigned to the leaders and officers, as well as heads of
organizational  changes in the armed forces.  The success of  the armed
forces in meeting their future challenges will largely depend on the quality
of their members and how well they are trained to react to changes in their
operational environment.

14 N. Tichy,  Press the Escape key to close Developing Leaders,  Leadership Excel-
lence, July, 2012, pp. 5-6. 
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Understanding variable leadership role in future armed forces will re-
quire an integrated and focused program of research on leadership. Re-
search that would be really useful for the understanding of effective lead-
ership, provides for measures and means that can be used to verify the
model of management, as well as assessing the effectiveness of leaders,
selection and development programs, and provides answers  to address
critical issues of leadership in the armed forces.

Leadership in the armed forces is the ability of officers that combining
formal authority and personal qualities ensure the functioning of subordi-
nates in accordance with a unique purpose, in order to reach the set goals.
The successful leader understands his position, objectives, organizational
unit or unit managed, the environment in which he operates and under-
stands and respects the diversity of the people led.

Key elements of leadership are: vision, projection of personal compe-
tence, character and mood and motivation of subordinates.

Strong leadership and allocated resources management capacity are
two basic elements on which to build the moral component of the power of
the armed forces. The role of officers in motivating subordinates is realized
through:

 expressing concern for subordinates;
 implementation of quality training;
 developing group of subordinates in compact team;
 rewarding successful;
 developing a sense of responsibility among subordinates.
An officer who wants to be a good leader in the armed forces has to

lead by example his subordinates, conduct training based on experience,
and he sets the standards, taking care of soldiers and has the capability of
adaptation in response to changes in the environment. Effective leadership
is learned through self-education, training and experience.

Main factors of the military leadership

It can be said that the cradle of leadership are the armed forces. Most
theories of leadership indicate that the first forms of leadership appeared in
the armed forces conducting major military operations and significant bat-
tles.

Leadership in the armed forces is specific primarily because the mili-
tary profession is a high risk job and every improvisation and disrespect
prescribed procedures can lead to loss of life. That is why the leadership in
the armed forces is very important. The establishment and development of
leadership skills among officers is very important because they are in the
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course of their careers, constantly trained and prepared in the event of war
to lead their subordinates and to be leaders.

It is particularly important that besides the implementation of the pre-
scribed procedures, other leadership qualities that a leader shows is a con-
cern about the people, he has to be familiar with his subordinates, be in
constant communication with them, assist them in solving their problems,
that they maintain the necessary level of morale and self-confidence and
thereby he is gaining authority and their confidence. Gaining authority and
confidence is important because it allows the successful resolution of all
the set tasks in peace and in war.

Leadership in the armed forces is being affected by the following fac-
tors:

 subordinates;
 the leader;
 situation;
 communication.

Subordinates
The first  and most important factor of leadership is subordinate sol-

diers that officers are responsible for to lead them in battle. All the soldiers
are not the same and do not lead the same way. Inexperienced and young
soldiers require more attention than work with the soldiers who have more
experience. An officer must properly assess the competence, motivation
and loyalty of his soldiers to achieve leadership roles.

An officer creates an atmosphere in which his subordinates participate
actively in the execution of the mission. In doing so, he is developing mu-
tual trust and respect in the unit, taking into account the individual charac-
teristics of the person, their needs, emotions and motivation.

The leader
A leader-officer as a factor implies knowledge of mental, physical and

emotional characteristics of subordinates. He must possess and builds val-
ues such as loyalty, consistency, respect, integrity and courage. During his
career he needs to focus his energy on improving the declared values and
characteristics.

A leader-officer should be aware of his skills and capabilities, as well
as his shortcomings and the limits of his abilities. He must have the orga-
nizational, tactical and technical skills for the implementation of tasks and
should know the challenges of modern warfare and ways to respond to
them. 

A leader-officer must know their subordinates and maintains a regular
contact with them. In addition he has to be active and adequately use his
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capabilities to become operational and show initiative in all circumstances.
In carrying out the tasks he must continually work to improve his skills. 

In particular, he should pay attention to motivation, developing, practic-
ing and building a team. A successful leader must convince his subordi-
nates that he was the one who needs to be a leader in a given situation,
and deserves to be the leader of the others. It is necessary to have a high
level of self-control,  self-discipline and effectively lead the subordinates,
taking into account that at all times every subordinate should be treated
with dignity and respect. If subordinates notice that their leader lacks self-
confidence, they will not be motivated enough.

Situation
The situation is one of  the main factors of  leadership in the armed

forces. A leader-officer is always in struggle to master the situation and
does not let the situation get out of hand. Performance of the leader de-
pends on the extent to control the situation. The leader needs to under-
stand that all  situations are different. Because of this,  leadership that is
good in one situation does not have to be good in the other. It could be de-
termined what actions to take in a given situation, the leader is necessary
to take into account all available information on the mission, enemy, land,
weather and civil factor. Then take into account the level of competence,
motivation and loyalty of subordinates to accomplish the mission. Must to
face his mistakes in decision making, adequately removes them and con-
tinues the mission. Simulation of different situations allows officers to im-
prove their leadership skills15.

Communication
Communication as a factor  of  leadership is sharing information and

ideas between leaders-officers and subordinates.  This  is  very important
because the exchange of information and ideas between leaders and sub-
ordinates created an atmosphere of mutual trust and respect. Timely infor-
mation is of utmost significant for the execution of the mission. Interruption
of communications or the difficulty of communication between leaders and
subordinates leads to difficulties in the execution of assigned tasks and
problems in their implementation.

From the above it can be seen that leadership in the armed forces pri-
marily due to specific types of high risk tasks and in their implementation.
The focus in the development of leadership in the armed forces is given on
how to train and rehearse officers to be leaders with maximum use of all
personal qualities that are in favor of building leaders. The officers are con-
stantly train and improve their leadership skills training like that in all the

15 New Technologies and Leadership Training,  Academic Leadership Journal, 2010,
pp. 252-255. 
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circumstances and conditions of peace and war can successfully lead sub-
ordinates and share with them all solved set tasks. The focus of the train-
ing is given on the personal characteristics of the advanced training of ju-
nior leaders, developing leadership skills and work with people.

Developing  leadership  in  the armed forces is  a  continuous process
which seeks to improve the quality of leaders to improve leadership abili-
ties and skills. It is implemented through training and solving problems in
the centers for  simulation  or  field  conditions  to allow the leaders  to be
about real, a war, a situation when you will have to demonstrate their lead-
ership abilities and skills successfully lead their subordinates and make ap-
propriate decisions depending on the situation in where they are located.

Conclusion

We can conclude that the leaders, as such, are not born, but are them-
selves created through long and hard work on it. The leader of the station
accepting the mantle of responsibility without excuses, accusations, look-
ing at each other or seek protection. This is a response to a situation that
requires the best of what you have. Different situations require leaders with
different qualities and different attitude towards followers.

Creating  leaders  is  particularly  characteristic  of  the  armed  forces,
where each officer who is on command duty must develop the leadership
characteristics and skills to be able to exert influence over their subordi-
nates and to motivate them and start  to work  together to carry out  the
tasks. Leadership in the armed forces is being developed in such way that
officers  (formal  leaders),  throughout  their  career  are  being  trained  and
practiced to be successful and informal leaders, and that subordinates per-
ceive them as their leaders. Training and practicing leader in the armed
forces is implemented through simulation and field exercises where the of-
ficers are trained to express their leadership abilities and skills in different
situations and in different conditions with emphasis in working with people. 

The leader does not ensure control and punishing subordinates, but
practical activities and solving concrete problems with followers because
leadership relies mainly on the impact of  techniques without  the use of
force. Leader its reputation base on his abilities and virtues, his ideas and
his visions and his skills and results.

Properties of the leaders are formed by the developments in the re-
gion. The leaders, who observed the changes as an enemy, are not suc-
cessful. Change is constant, and successful business leaders must contin-
ually learn and adapt. If the changes and new business trends are not suf-
ficiently respected failure is guaranteed.
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Someone can be a successful manager – a good planner and fair, or-
ganized manager – but without the motivational skills of leaders. Others,
they can be successful leaders – who are able to stimulate the mood and
affection – but they lack the managerial skills to channel that energy which
has been provoked in others. In today's world, many organizations believe
that it is important that managers have leadership skills. 

Leaders must learn to give up power, to trust employees to develop
new skills, to create a different perspective on their roles and to overcome
personal interest and followers must learn to take responsibility16. Leader-
ship is the process of moving from the current state towards the achieve-
ment of the desired goal state. In order to achieve the target state is essen-
tial  coherence  between  the  organization's  strategy  and  performance
leader17. For this compliance requires new types of leaders-strategic lead-
ers, who are able to maintain a balance between the present and a clear
focus on the future. Successful business strategy can not be built without
inspiration,  and creative insight  that leaders must possess. A significant
challenge for the future is to turn understanding of diversity issues in train-
ing programs for leaders18. 

Today, in the XXI century, a different conception of leadership is being
offered. In terms of the turbulent environment that is rapidly changing, de-
veloping teamwork, highlighting the growing knowledge of workers, change
the leadership role in the organization. From the role of leaders at the top
of the organization, who knows how to solve all the problems in the orga-
nization, a new concept of leaders requires an understanding of the ways
in which leaders can help many members of  the organization  in  taking
leadership roles.  To be told as a leader,  a man must  be such that the
members of the group observed that „one of us” that as „most of us” and
that „the best of us”19. He must answer the expectations and needs of fol-
lowers.

The  concept  of  leadership  has  gradually  been  extended  so  that
means, the process of creating individual and group behavior, system de-
sign and direct the team work, a way of motivating human behavior, a sys-
tem of communication and negotiation. Standard in today's organizations is
that they are insufficiently guided, and that they are too managed – too
many managers and not enough leaders. Leadership and leadership posi-
tion is a key factor in all the achievements of human activity20. 

16 D. Torrington, L. Hall, S. Taylor,  Human Resource Management, Data Status, Bel-
grade, 2004, p. 212.

17 Journal of Leadership, Accountability and Ethics, 2011.
18 Educational Management Administration & Leadership, 2012.
19 D. Krech, R. S. Crutchfield, L. Egerton, I. Ballachey,  The individual in society.  The

Institute for Textbooks and Teaching Aids, Belgrade, 1972, p. 439.
20 Journal of Cases in Educational Leadership, 2011.
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The leaders are now more necessary than ever before. They arise and
grow out of the situation. Leadership is a look into the future.
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Specifics of leadership in the armed forces

SZCZEGÓLNE CECHY PRZYWÓDZTWA W SIŁACH
ZBROJNYCH

Abstrakt:  To ludzie są główną przyczyną sukcesu lub niepowodzenia
różnych organizacji,  włączając w to wojsko. Niniejsza publikacja omawia
dwa zagadnienia: główną podstawę przywództwa oraz przywództwo w si-
łach zbrojnych. Siły zbrojne związane są z rozwojem przywództwa o wiele
dłużej niż świat korporacyjny. Zmieniały się zarówno działania wojenne, jak
i świat biznesu. Współczesny przywódca powinien dążyć do tego, aby two-
rzyć sytuacje, w których inni ludzie pragną za nim podążać, a nie narzucać
na  nich  swoje  oficjalne  przywództwo.  Terminy  kierownictwo  oraz  przy-
wództwo są często używane do określenia tego samego pojęcia. Kierowni-
cy mogą, ale nie muszą być przywódcami, podczas gdy przywódcy mogą
być  lub  mogą nie  być  kierownikami.  Sukces przywódcy  zależy  od jego
zdolności zrozumienia siebie samego, innych osób w organizacji, organi-
zacji, jako całości oraz wymagań środowiskowych. Przywództwo w siłach
zbrojnych to umiejętność oficerów która, łącząc oficjalną władzę oraz ce-
chy osobowe, zapewnia funkcjonowanie podwładnych. Jest ona szczegól-
na głównie ponieważ zawód żołnierza jest pracą wysokiego ryzyka i każda
improwizacja lub brak szacunku dla określonych procedur może doprowa-
dzić do utraty życia. Przywództwo wojskowe rozwijane jest w taki sposób,
że oficerowie (oficjalni przywódcy) w ciągu swoich karier są szkoleni oraz
ćwiczą,  żeby  być  nieformalnymi  przywódcami  odnoszącymi  sukcesy,  i
żeby  ich  podwładni  postrzegali  ich,  jako  swoich  przywódców.  Obecnie
przywódcy potrzebni są, jak nigdy wcześniej. Są wynikiem i rozwijają się w
zależności od sytuacji. Przywództwo jest spojrzeniem w przyszłość.
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