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Abstract
The high social capital favours, as matter of fact, development of entrepreneurship, because it allows 
for more effective realisation of the aims of enterprises and achieving competitive advantage by them. 
Admittedly, economic growth itself is also possible with a comparatively low level of the social capital, 
however, in the long-term perspective the low level of the social capital works as a hampering factor.
Also, factors affecting development of entrepreneurship do not subject to a quantitative formulation. 
In the past, the conclusion was formulated, on the basis of the general cultural differences among 
societies, that some societies are not capable of achieving intensive economic development in the con-
ditions of the modern economy.
Keywords: economics, management, entrepreneurship, development.

The notion of development with reference to enterprises one can understand 
narrowly or broadly. In the narrow sense it means growing enterprises: 
turnover growth, employment growth, expanding into new markets etc. 

In the broad sense, however, this notion means the totality of changes which set 
in the enterprise under the influence of changing both external and internal fac-
tors. Those two kinds of processes are connected closely, for the development 
is not possible in the quantitative sense without qualitative concurrent changes. 
Whereas we say about development of entrepreneurship as comprehended broad-
ly economic activity with reference to a certain community, e.g. the society of the 
given country. It is also necessary to add that the term of development refers to 
the long-term processes encompassing lots of various economic and social struc-
tures. 

It is necessary to distinguish the notion of development of entrepreneurship from 
the notion of economic development. The latter one means “widening the capa-
bilities of the given country to enable the production of goods and services that 
people desire.” 1 These notions are not identical, and it has been confirmed by the 
1 Y. Bernard, J.-C. Rolli, Słownik ekonomiczny i finansowy, Katowice 1994, s. 146.
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fact that the economy as such can develop even in societies with comparatively 
a  low or even a  zero level of entrepreneurship. The countries which economic 
growth comes from the sale of natural resources, and also communist countries 
with the entirely nationalised and administered centrally economy, have set an 
example.

Moreover, it is necessary to distinguish between entrepreneurship, as a certain 
individual feature, and the entrepreneurship as an attribute pertaining to collec-
tivity. The entrepreneurial man shows his abilities to take a risk in the hope of the 
future profits, establish long-term aims and pursue them consistently, perceive 
new possibilities for action, adapt one’s own strategy of action to changing exter-
nal conditions etc. We can say about a society in which a considerable percentage 
of individuals shows just these features, or also in which these features occupy 
a high position in the hierarchy of values, that it is the entrepreneurial society. We 
can also refer the same criteria to individual enterprises2, and even to individuals 
inside large enterprises (corporations)3.

The meaning of the term “social determinants of development” is also worth 
specifying. Every enterprise makes up a kind of a community possessing its own 
structure and also accepted moral and social norms, constituting the so-called 
culture of enterprise. The enterprise works in definite social surroundings which 
it affects within a  certain range, and simultaneously it is subject to the influ-
ence of the surroundings. That is why one can also distinguish internal and ex-
ternal determinants of development of enterprises. In the first case, it concerns 
the so-called culture of enterprise4,in the second one – the local environment in 
which an enterprise functions. In these considerations we are going to give some 
thought only to factors standing for the social surroundings of the enterprise.

It is necessary to underline that the term “development of entrepreneurship” has 
a clearly descriptive character, that is why it should not be treated as a valuing 
notion. Development of entrepreneurship from the point of view of ethical values 
can be both a  positive phenomenon (when it leads to growth of wealth of the 
whole society) and a negative one (when it results in too large social stratification, 
exploitation, contamination of environment etc.). One can only formulate here 
a postulate that development of entrepreneurship should serve society, and not 
vice versa.

One can distinguish two groups among social factors influencing economic 
development: the factors which can be qualified in a quantitative way and the 
fluxional ones, which cannot be qualified precisely. It is also worth turning our 
attention that not all parameters, with the help of which we can describe and 
compare individual societies, translate to economic activity. An example of such 

2 P. F. Drucker, Natchnienie i fart czyli innowacja i przedsiębiorczość, Wyd. „Studio Emka”, War-
szawa 2004, s. 168 i nast.

3 T. Piecuch, Ewolucja teorii przedsiębiorczości – od przedsiębiorczości indywidualnej do we-
wnętrznej, w: Uwarunkowania przedsiębiorczości – różnorodność i  jedność, pod red. K. Ja-
remczuka, Tarnobrzeg 2010, s. 476 i nast.

4 A. Zakrzewska-Bielawska, Kultura organizacyjna jako czynnik rozwoju przedsiębiorstw inno-
wacyjnych i opartych na wiedzy, w: Kulturowe uwarunkowania kreowania wiedzy i innowacji 
w organizacjach, pod red. A. Zakrzewskej-Bielawskej, S. Flaszewskeij, Łódź 2014, s. 23 i nast.



176 177HUMANUM  Międzynarodowe Studia Społeczno-Humanistyczne

Humanum, ISSN 1898-8431,  27 (4) 2017, s. 175-180

a parameter is a delinquency coefficient. One could expect that the higher is the 
coefficient the more difficult are the conditions for businessmen, and therefore 
the weaker should be economic growth. The comparison of the GDP growth in 
countries with relatively high and low delinquency shows, however, that it is not 
like that at all. The suicide coefficient per 100 000 inhabitants is a different exam-
ple. One can interpret this coefficient as a reflection of the level of pessimism in 
a society (it is testified to the fact that quantity of suicides grows up in the periods 
of economic crises) 5, what would mean that societies with a higher suicide coeffi-
cient develop slower. However, practice shows something else. 

Undoubtedly, the factor which exerts an essential influence on the economic 
development is the level of social stratification and differences in income level 
of individual social groups connected with it. If dependence between economic 
development and stratification had a linear character, then along with diminish-
ing stratification, it would come an acceleration of development and vice versa. 
This dependence, however, does not have, in fact, a linear character. Historically 
speaking, a  graph illustrating this dependence takes the shape of a  letter “U.” 
It means that in societies with relatively primitive economy, large stratification 
favours economic development, whereas in economically developed societies, 
with complicated structure of economic dependences, the stratification becomes 
a hampering factor6. 

Undoubtedly, the local culture exerts a considerable influence on entrepreneur-
ship. By the notion of culture, it is necessary to understand here accepted in the 
given society the set of values, norms, social roles, convictions, attitudes etc. 7 
One of the causes for which social surroundings exerts an essential influence 
on development of entrepreneurship is a fact that entrepreneurship develops as 
a result of actions of individuals and groups realising varied aims. The desire to 
create profit and become rich is not the only motive of this action, and often it is 
not even the most important one8. Therefore, wanting to define what phenomena 
have a stimulating or hampering influence on economic development in the scale 
of the whole society, it is necessary to take into consideration also different, be-
yond economic criteria. 

In the 70s and 80s a Dutch scholar Geert Hofstede conducted a series of compar-
ative studies concerning an impact of culture on the way of functioning of enter-
prises. The author distinguished several criteria from the perspective of which we 
can describe the influence of cultural differences on entrepreneurship. To these 

5 Według E. Durkheima, istnieją społeczeństwa bardziej i mniej sprzyjające popełnianiu przez 
jednostki samobójstw. Por. E. Ringel, Gdy życie traci sens. Rozważania o  samobójstwie, 
Szczecin 1987, s. 113.

6 Opinie na temat zależności pomiędzy rozwarstwieniem społecznym a  rozwojem ekono-
micznym są jednakże podzielone. Por. M. Smy, J. Turowicz, Pośrednie determinanty wzrostu 
w kontekście nierówności dochodowych – wspierać edukację czy przeciwdziałać przestęp-
czości?, Ekonomia 2013, nr 35, s. 85 i nast. 

7 Jak zauważa T. Gruszecki, źródła przedsiębiorczości nie tkwią wyłącznie w prawach wolne-
go rynku, lecz także w kulturze, wzorach i wartościach samego społeczeństwa. Por. tenże 
Przedsiębiorca w teorii przedsiębiorczości, Warszawa 1994, s. 91 

8 Także z wypowiedzi przedsiębiorców, którzy odnieśli sukces finansowy, wynika, że pieniądze 
nie są dla nich najważniejszym motywem działania. Por. L. Kostrzewski, P. Miączyński, Łow-
cy milionów. Dekalog przedsiębiorcy, Warszawa 2012.
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criteria belong power distance, i.e., with reference to an enterprise, differences 
in the managers’ and workers’ social position; individualism, i.e., the degree of 
identification with the closest surroundings (e.g. the family) vs. collectivism, i.e., 
the degree of identification with the social group to which an individual belongs; 
masculinity vs. femininity, i.e., the set of social images concerning the subject of 
social roles associated with gender; uncertainty avoidance, i.e., the approach to 
the future; long-term orientation vs. short-term one, i.e., preferring aims more 
or less distant in time. One can qualify quantitatively each of these criteria (e.g. 
100% means extreme collectivism, maximum distance, extreme masculinity 
etc.), thanks to it, it is possible to compare both different cultures and also various 
communities within a single culture 9.

All above mentioned criteria are mutually dependent. E.g., in the authoritarian 
countries where a coefficient of power distance is high, and the authorities coer-
cively induce citizens to definite behaviours, collectivism predominates because 
the authorities try to put down all symptoms of individualism as the possible 
causes of disobedience. The long-term planning is also impossible, because every 
long-distant aim might be destroyed due to the authorities’ actions impossible 
to predict. Corruption also grows what, in turn, leads to disappearance of so-
cial confidence. In turn, the authoritarian style of management, inasmuch as it 
is compatible with the predominant power distance in the given society, it might 
favour making quick decisions and introducing indispensable changes then when 
fast deep transformations also set in the surroundings of the enterprise.

One can also study the influence of social factors on development of enterprise 
by means of other categories. For instance, confidence, respect, obedience and 
control belong to them. One can measure all these factors by means of a ques-
tionnaire survey. The level of confidence is measured while asking interviewees 
a question whether other people are trustworthy, or whether it is advisable to be 
cautious in all social relations. One can measure the level of respect and obedi-
ence while asking questions about values accepted in one’s own private life (e.g., 
heavy work, endurance, order, tolerance, altruism, religiosity etc.). In turn, as 
a  control you should understand the conviction that success and defeat make 
up a result of one’s own effort, and not random events or the actions of different 
subjects (the higher control the stronger the conviction). Because one can study 
all these factors by means of inquiries assigning individual answers to definite 
numerical data, the level of each of them in a definite social group one can pres-
ent in a quantitative way what makes possible, in turn, a comparison of different 
groups and the exact definition of dependence among each of these factors and 
the level of economic development10.

Another important social factor which is favourable for development of entre-
preneurship is innovation susceptibility. The thesis about a decisive influence of 
innovativeness on development of entrepreneurship was formulated at the begin-

9 G. Hofstede, Kultury i  organizacje. Zaprogramowanie umysłu, tłum. M Durska, Warszawa 
2000.

10 G. Bellini, Culture and Institutions: Economic Development in the Regions of Europe, „Journal 
of European Economic Association” Vol. 8, 2010.
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ning of 20th century by Joseph Schumpeter11. He defined innovativeness as the 
ability to take advantage of one’s own potential through creation of new combi-
nations of available elements. The so-called creative destruction is the foundation 
of innovation. It consists in applying new methods of production in the condi-
tions in which hitherto existing methods are still fully effective. Due to applying 
new tools of production, foregoing machines, although they still remain efficient, 
become obsolete. This process is defined with the term of “moral aging” of ma-
chines. 

It does not concern here, however, innovative individuals or even separate enter-
prises, but readiness of society to accept innovation. Because even the most en-
terprising and innovative individuals, and the most brilliant inventions will not 
contribute to development of entrepreneurship if their actions are perceived neg-
atively by the whole of society. Innovativeness understood in this way is a feature 
of a society. If we accept as correct a thesis that innovativeness comprehended in 
this way makes up a factor deciding about wealth, then it turns out that we can 
distinguish between more innovative societies, and thereby more enterprising 
and well-off, and societies less innovative, somewhat doomed to being stuck at 
a lower level of economic development.

It also seems that these differences can affect more or less favourably some types 
of entrepreneurship. Large power distance and the authoritarian style of leader-
ship seem to be less favourable for intra-entrepreneurship (an entrepreneurial 
attitude among managers and employees) than small power distance and dem-
ocratic style of management. Innovativeness is the condition of every kind of 
entrepreneurship, and this is not possible in the enterprise in which management 
does not tolerate criticism and challenging imposed schemes and solutions. As 
D. Lewicka and W. Hydzik notice, entrepreneurship requires a  pro-innovative 
atmosphere whereas this one is “created through assurance of the pro-innovative 
work environment which allows to bear the risk and allows for experimenting 
and questioning schemes.” 12

Generally, social factors are for development of entrepreneurship equally essen-
tial as economic ones. That is why, they say about the so-called social capital in 
economics 13.The term “capital” with reference to social relations shows that these 
relations are equally important as economic capital for entrepreneurship. The 
attention was turned to the meaning of social relations for the development of 
enterprises in the 80s, and since that time this problem has become the object 
of study of economics and sociology. By “social capital” it is necessary to under-
stand individuals’ ability to cooperate striving for the common aim what entails 
favourable results both for individuals themselves and the various types of organ-

11 Por. J. Schumpeter, Teoria rozwoju gospodarczego, Warszawa 1960. 
12 D.Lewicka, W. Hydzik, Determinanty aktywności innowacyjnej: osobowość, kompetencje i styl 

rozwiązywania problemów, wyniki badań, w: Przedsiębiorczość – natura i atrybuty..., s. 102.
13 Od pojęcia kapitału społecznego należy odróżnić pojęcie kapitału ludzkiego, które oznacza 

przeciętny poziom wykształcenia i kompetencji w danej grupie społecznej. Teoria kapitału 
społecznego głosi, że najcenniejszym składnikiem przedsiębiorstwa są pracownicy. Według 
definicji A. Smitha, kapitał ludzki to zbiór kompetencji posiadanych przez społeczeństwo da-
nego kraju. Por. T.W. Schultz, Investment in Human Capital, „The American Economic Review” 
1961, Nr. 1 s. 1 i nast. 
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isations including also enterprises. We can say about social capital, similarly as 
about entrepreneurship, both with reference to the whole of societies of separate 
countries as with reference to local communities14. 

The condition of that co-operation is the existence of formal networks and infor-
mal social relations facilitating circulation of information and based, to a large 
extent, on confidence. The confidence, as I mentioned, constitutes an unusually 
essential element of social capital because it eliminates undesirable behaviours 
from the point of view of effectiveness of achieving common aims such as dis-
honesty or corruption. In a society in which the level of social confidence is low, 
everyone takes care only about one’s own business, seeing in other participants 
of public life only enemies. With high social confidence people tend to think also 
about the common good and undertake actions for the sake of the good. 

The high social capital favours, as matter of fact, development of entrepreneur-
ship, because it allows for more effective realisation of the aims of enterprises and 
achieving competitive advantage by them. Admittedly, economic growth itself is 
also possible with a comparatively low level of the social capital, however, in the 
long-term perspective the low level of the social capital works as a hampering 
factor15.

Also, factors affecting development of entrepreneurship do not subject to a quan-
titative formulation. In the past, the conclusion was formulated, on the basis of 
the general cultural differences among societies, that some societies are not capa-
ble of achieving intensive economic development in the conditions of the modern 
economy16. As an example were pointed out the societies of the Far East which 
were supposed to be too traditional to develop economically at the same pace as 
the societies of the West. 

Until beginning of the 80s was also popular the view that an indispensable con-
dition of development of entrepreneurship was a  democratic system which as 
only one guarantees the individuals the sufficient range of freedom being indeed 
the basis of the individual entrepreneurship. The violent economic development 
of the South Korea, Taiwan and China proved, however, groundlessness of both 
these views.

On the other hand, there is no doubt that above mentioned factors exert a large 
influence on the way of functioning of enterprises. It is necessary to take this fact 
into a consideration when managing the enterprise in different social surround-
ings and adapting the style of management to reigning in the given society expec-
tations concerning power relations, an identification with the work environment, 
gender roles etc.

14 F. Bylok, A. Czarnecka, Kapitał społeczny w organizacji i regionie, Częstochowa 2011, s. 205 
i nast.

15 W. Dyduch, Niewidzialna ręka kapitału społecznego w  przedsiębiorczych organizacjach, w: 
Przedsiębiorczość i  kapitał intelektualny, pod red. M. Bratnickiego, J. Strużyny, Katowice 
2001. 

16 Warto zwrócić uwagę, że spekulacje dotyczące przyczyn bogactwa jednych społeczeństwa 
a ubóstwa innych towarzyszą ekonomii już od czasów Adama Smitha, jednak jak dotąd nie 
istnieje teoria pozwalająca przewidywać tempo rozwoju rożnych społeczeństwa w różnych 
warunkach. 


