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MpakTuKa cTpaTeriyHoro

ynpas/iHHA Ta epEeKTUBHICTb

HaniBgepXaBHMX KOMMNaHin Mindped Bakxosn BaHbamad’,
y Kemii dpedpik Alina

tllikona 6isHecy ma ekoHomiKu, YHisepcumem MdceHo, KeHis

Meta po6oTn: MeTta A0CiAKEHHA NOAArae B TOMy, W06 AonoMortM ¢ipmMam BMKOPUCTOBYBATM CTPATEeritld AK BaXK/MBUW iHCTPYMEHT, LLLO
A,0MoMarae Ak KepiBHULTBY, TaK i NpaLiBHMKaM KOHTPO/IIOBATM Ta OLiHIOBATH, YK AOCATAtOTLCA Ljili yCTaHOBM.

Ausaiik [ Metog | Nigxia aociigxeHHs: [ocigHVKM BUKOPUCTOBYBA/IM MOLLYKOBI METOAM AOC/IAKEHHA, AaHi 3iBPAHO LW/AAXOM OpraHizoBaHUX
iHTepB’to No Te/1ehOHY A1 MaKCUMa/IbHOMO OXOM/IEHHA TEMATUKM A0UTiAKeHHsA. 3ibpaHi AKicHI gaHi 6y/10 NpoaHani3oBaHi WAAXOM BUAB/EHHSA
nogibHocTi Ta BigMiHHOCTEM MiX BignoBiaaMK, 3iBpaHUMMU Big, pi3HUX YCTaHOB, i BiANOBIAHUX BUCHOBKIB.

Pe3y/bTaTM Aoc/igxeHHA: Pe3y/bTaTuM MOKasyloTb, WO METOAM CTPATeriyHOro YMpaBAiHHA € KOPUCHUMM MPOrHOCTUYHUMM 3MIHHUMU
edpeKTUBHOCTI. 3BegeHe 3Ha4yeHHA R2 cTaHOBUTL 0,714, AKE BKa3ye Ha Te, WO 71,4% Bapialii epeKTUBHOCTI HaniBAepKaBHUX NiANPUEMCTB Y
KeHii € pe3y/bTaToOM NpaKTUKM CTPaTEeriYHOro ynpaeAiHHA. 3 X NPaKTUK BNPOBaAKeHHA cTpaTerii Mano HanbinbLumniA BNAUB Ha epeKTUBHICTb.
HalimeHwwuit — ouiHKa cTpaTertii.

TeopeTnyHa LiHHICTb AOC/NiMKEHHA: /1717 aHa i3y pe3y/bTaTiB AiA/bHOCTI KOXHOrO HaniBAep»aBHOro NignpueMcTBa 6y/10 BUKOPUCTAHO Teopito
CTpaTerivyHoi BignosigHOCTI. Aoc/igHnKkamu 6y/s10 npeAcTaBieHO AaHi 3a 40MOMOro ONMUCOBOrO MiAXOAY 3 BUKOPUCTAHHAM i/1t0CTPaTUBHUX
uuTar.

MpaKTUYHA LiHHICTb AOC/IAMKEHHA: [TOKa3HMKK A4iA/NbHOCTI HaMiBAEPYKABHMX OpraHiB XOpOLLi, AK CMiBPOBITHWUKM, TaK | KOPUCTYBaYi NOBiAOM/AAOTbL
Npo BUCOKUIA piBeHb 334,0BO/IEHOCTI.

OpwuriHanbHicTb | LiiHHICTL gocaigeHHA: /17 A0CArHeHHA Byab-AKMX Lilei opraHisauii HaniBgep»KaBHOro opraHy iXx HeobXigHO N/iaHyBaTH,
dopmynoBaTh Ta peanizoByBaTu. Lleit AOKYMEHT MpU3HaYeHui CTUMY/OBATU BULLLE KEPiBHULTBO HaniBgep>KaBHUMWM Opradisauiamu ao
NPaKTUKKU CTPATEriyHOro yrnpas/iHHA, OCKI/IbKM Lie NMOKa3ye NO3UTUBHUI BN/MB Ha e(peKTUBHICTL pOoH6OTU HaniBgepKaBHUX OpraHisauiit y Keii.

O6MmexeHHA gocigKeHHA [ MaitbyTHI gocigKeHHA: fK | B 6araTboX iHWMX AOC/AIAKEHHAX, Oy/10 BUBYEHO HEBE/IMKY IPyNy 3 14 HaMiBAEpP>KaBHUX
YCTaHOB, i Ha OCHOBI pe3y/bTaTiB LbOro BUOOPY 6y/10 cHOPMyY/1bOBAHO BUCHOBKMU. Lle npuBe/io A0 y3ara/sibHeHHs, Ake 6y/10 3aCTOCOBaHO A0
BCiX {HWMX cyB’ekTiB y Ui 06s1acTi. Lle y3arasbHeHHA BUABM/IOCA Ki/lbKOMa HeCnpaBes/IMBUMU CYAXKEHHAMW MpO iHWI HaniBAep»KaBHi
opraHisauji, 3 AKUX He By/n BigibpaHi y4acHUKM, OCKi/ZIbKM Pi3Hi yCTaHOBM MOXYTb MaTU Pi3Hy Ky/IbTYpY Ta piBeHb npodecioHaniamy, NpakTUKK
Ta epeKTUBHOCTI, AKLLLO FOBOPUTLCA NPO CTPaTerivyHe ynpasBAiHHs.

Tun cratTi: EMRipuyHuii

Kntouosi cs108a: cTpaTeriyHuii MeHeAKMEHT, MPaKTUKa YNpaB/iHHA, HaniBAep KaBHi YCTaHOBU, MPOAYKTUBHICTb.
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1. Introduction

trategic management is a concept that concerns making

decisions and taking corrective actions to achieve long-term

targets and goals of an organization (Gure, & Karugu, 2018).

Strategic management practice consists of four basic
elements: strategic planning, implementation, evaluation and
control (Makhanga, 2017). It is within these four elements that
strategic management practices are manifested and are also
described as a strategic management process. Strategic leadership
is a component of strategic management practice that involves
provision of direction and leadership toward implementation of a
planned strategy.

Strategy formulation is the development of long-range plans for
the effective management of environmental opportunities and
threats considering corporate strengths and weaknesses. Strategy
must not regard competitiveness of a parastatal to be limited to
specific and known forces of the market in which the parastatal
operates, but competitive forces should be looked into in relation
to competitive strategies the parastatal uses such as cost
leadership, differentiation or focus strategies (Kumar, 2021;
Palladan & Adamu, 2018).

2. Theoretical Review

proposes that like a line of best fit, businesses have to analyze

their available opportunities, examine their own strengths and

thereafter find out what works for them in terms of planning
for their future engagements. This must also be related to the
environment in which the business exists and operates. There are
two types of business environments: internal and external
(Rahman & Rahman, 2019). Internal environment includes all factors
within the business entity that directly impact its success. The
other major characteristic of this type of environment is that the
business has control over it. For example, the number of
employees the business should have, the types of equipment used,
the departments that should be established and types of partners
to work with. External environment, on the other hand, entails
factors outside the business that affect its operations, but the
business does not have direct control over them. For these factors,
the business has to change its way of operations for it to succeed.
The examples of these are legal or political matters, competition,
and demographic characteristics of customers to be served
(Moses, & Ekwutosi, 2014).

: his study is premised on Strategic Fit theory. This theory

A strategy formulation process, to a great extent, matches the
three major components of the theory. These components are
matching, establishing a fit, and integration. Environmental
scanning helps to identify relevant internal and external factors
that affect business performance. Formulation establishes a fit,
and implementation achieves the integration of all the ideas in a
way that benefits the business. According to Katie (2021),
advantages of using this ideology are that you end up with a
strategy before beginning a business year. Those businesses that
are keen on strategies will end up having a sense of direction,
probably making wise investment decisions, having measurable
success, and achieving a level of satisfaction for the company and
for its partners, customers and employees.

Strategic management is a term coiled from two words that are
already rich in themselves when it comes to meaning and usage.
Strategy is, in other words, a plan that is drawn after carefully
forecasting the aims of a company, organization, group or
individual; by drawing ways how to get there. Management is, on
the other hand, a way of controlling people or activities in a way to
get things done through them. Therefore, combining the two
words brings the compound meaning of having a well-controlled
plan to attain an organization’s objectives for existence. Hunger
and Wheelen (2021) define it as a ‘set of managerial decisions and
actions that determines the long-run performance of a
corporation’. This definition is careful to include the important
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aspects of decision making which is a day-to-day function of
management.

2.1. Process of Strategic Management

evolves over time and ends up having clear-cut processes that

can be studied and applied by anyone interested in it. The

process involved here as described by Juneja (2015) is a way of
clearly defining an organization’s plan of actions for a specified
period in future. It is a continuous process that involves
environmental scanning, strategy formulation, strategy
implementation and strategy evaluation.

C verything that is as effective as strategic management

2.2. Environmental Scanning

identifying current trends that the business has in its internal

and external environments. By doing so, the business ends up

identifying ways to alter its current operations to ensure
better success in the coming days. Salinas and Lozano (2019) found
out that data collected in environmental scanning is essential in
helping to identify changes in the external environment especially
competitors and consequentially in clearly defining potential
business threats or opportunities that can be harnessed to benefit
the organization. Some tools used to carry out these scans include
SWOT analysis which is an acronym for strengths, weaknesses,
opportunities, and threats. Another common tool is PESTEL
analysis which stands for political, economic, social, technological,
legal and environment.

: his is an organization’s way of observing its own activities and

2.3. Strategy Formulation

actions for the coming specified period of time. In the recent

past, most businesses have focused on external factors

relating to competition in the industry but have had little or
no focus on internal environment factors when laying down
strategies. Guinot, Monfort and Chiva, (2021) in their study
established that if employees actively participate in decision
making, their job satisfaction is influenced positively because they
perceive that they are trusted. Késeoglu, Altin, Chan and Aladag,
(2020) also found out that one key factor that contributes to
successful strategy formulation and implementation is active
employee involvement.

C his is the tactical formation and documentation of intended

2.4. Strategy Implementation

ways of doing things. If success must be realized, the

following aspects have been seen to play an enhancing role:

commitment to the vision, willingness to adopt the changes,
ability to quantify or measure progress and setting priorities right
(Késeoglu at all, 2020). Availability of resources is a key to fulfil new
plans. A human resource as well as money as the main resource
needed to purchase goods and services must be available when
needed. Constraints on availability of equipment following a
breakdown of existing tools and the need to have improved
technological devices have to be addressed in good time. In most
cases, parastatals often need to have long lasting machines which
sometimes serve for a long time and become outdated or are too
slow to keep up with the rising number of individuals who need the
particular services (Makara, 2017). For countries in Africa, the main
source of income for parastatals is the government (Baldo, 2021).

: ost strategic plans often come with new ideas, methods and

2.5. Strategy Evaluation

quality of outcomes is a key element of deciding which

: udging how plans have worked out in terms of numbers or
actions to keep, and which ones to let go.

In any company, individual evaluation of performance in terms of
appraisal helps to identify the people who need help replacement
or encouragement to keep working. It may also identify areas of
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need of training among employees. The same applies to every
strategy that is formulated; there must be an established
measurement of performance criteria that will give indicators of
success or failure (Punt et al., 2016). It is easy to calculate, for
instance, how many products were sold in a certain period in
comparison with a similar period in a previous year. From here, it is
known whether there is a positive or negative progress.

3. Problem of the Statement

competitive business environment has forced organizations

to engage in complex business decisions which require

competitive strategies. The very well-known challenge for
public organizations in Kenya in the past and currently is successful
formulation and implementation of strategy (Nyagaki, Munga &
Munga,2021). Studies indicate that 70% of strategic initiates fail to
be implemented, they assert that the failure include failure to
understand the reason for the plan-unable to predict reactions
from the environment, failure in coordination, resource
competence overestimation, time requirement underestimation,
lack of employee commitment, not following the plan and failure
to obtain senior management commitment (Auka & Langat, 2016;
Muriuki, Cheruiyot & Komen, 2017; Mohammed & Rugami, 2019;
Nduati, Kariuki & Wanjohi, 2021). Majority of studies done have
focussed on other areas, SMES (Gure & Karugu, 2018; Maldeniya,
Chathuranga & Marasinghe, 2022), Fintechs (Kimani, 2018), Saccos
(Daudi & Mbugua, 2018; Sikhoya & Muteshi, 2020), Counties
(Nyakundi, 2018; Mohammed & Rugami, 2019; Mutuku, 2019), Banks
(Njambi, 2017; Mwakai, 2018; Gabow, 2019). Those done have not
addressed strategic management practices and performance in a
government sector. The few studies done in the public sector,
NTSA (Karanja & Juma, 2020) sustainability in state corporations
(Muriuki, Thomas & Joyce, 2017), Kenya Power (Nyongesa, Makokha
& Namusonge, 2017), Corporate Social Responsibility (Sasaka, 2017).
The aim of the study was to investigate the influence of strategic
management practices and performance in parastatals in Kenya.

4. Data and Methods

: arastatals in Kenya are facing a rapidly changing market. The

4.1. Research Design

he study utilized an exploratory design since it sought to
establish the relationships among the key study variables,

namely strategic management practices, knowledge and

performance of parastatals. This study design was seen to be
the most relevant because of the scarcity of data on this subject. It
helped identify the actual issues encountered by parastatals that
will form baseline data for future studies (Dunne, 2018). Organized
telephone interviews were conducted to collect data from 14
parastatals. The information was analysed and presented in this
document.

4.2. Study area

collected from individuals working in 50 parastatals

C he study took place in Kenya, East Africa. The data was
distributed across the country.

4.3. Sampling method

simple random sampling method was used where subjects
that were available at the time of collecting data were picked
to participate in the study after informed consent had been
sorted.

4.4. Data collection tools and instruments

had been sorted. A structured questionnaire was preferred
because it was easy to use, time saving and provided
organized data for easier analysis (Jones, Baxter & Khanduja,
2013). It included relevant demographic and qualitative data. The
participants were first called, requested to participate, and then

:: he data was collected on subjects from whom proper consent
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the questionnaires were mailed to them. On receiving the
questionnaire, sustained communication was established between
the researcher and respondents to assist them in completing it
successfully. Completed questionnaires were then mailed back to
the researcher who kept them.

4.5. Data Collection

questionnaires was analysed, and the conclusions about the

patterns seen among the parastatals in similarities and

differences were drawn. A total of 75 questionnaires were
distributed to senior managers, supervisors and the general staff
in 14 parastatals to get their responses about the items under
study. Out of the 75 questionnaires distributed, 50 questionnaires
were duly filled. This represented 66.7% response rate of the total
questionnaires given out. According to Mugenda and Mugenda
(2003), 50 % response rate is adequate for descriptive surveys,
while 60 % is good and above 70 % is very good. Based on such
contention, the response rate for the study was rated as good. The
collected data was edited carefully for purposes of correcting and
adjusting any omissions, inconsistencies, irrelevant answers, and
wrong computations from the study. After editing, the data
obtained was arranged and classified according to common
characteristics possessed by the distinct items in the
questionnaire. Finally, the obtained data was arranged in columns
and rows for absolute clarity in the data presented.

:: uantitative data that was collected through structured

5. Results and Discussion

organization matches its resources and capabilities with the

opportunities in the external environment (Teece, Pisano and

Shuen, 1997). This means that each business could fit in certain
environments much easier and do well but find it difficult to thrive
in another environment. This study focused on parastatals in
Kenya, and the findings are herein.

:: trategic fit theory describes the degree to which an

5.1. Reliability

the instruments of data collection give results that are

consistent after repeated trials (Mugenda & Mugenda, 2003).

According to Creswell and Poth (2016), a reliability coefficient
estimates consistency by determining whether each item of the
test relates to all other items to ensure internal consistency of the
data. Thus, the higher the coefficient is, the more reliable the test
is (Nunnally, 1978). To determine the reliability (internal
consistency) of the data collected, Cronbach’s Alpha (a) coefficient
was used. That is, the constructs of strategic management
practices and performance of parastatals were tested for reliability
using Cronbach’s alpha test which gave the results as shown in
Tab. 1.

C he reliability of the data can be defined as the degree to which

Table 1: Cronbach’s Alpha Coefficient of Variables

Composite Variable Cronbach’s  Number N
Alpha of Items
Environmental Scanning .795 5 50
Strategy Formulation .871 9 50
Strategy Implementation 812 9 50
Strategy Evaluation .703 6 50
Organizational Performance .894 6 50

Source: Research results, 2021

Therefore, based on Cronbach’s alpha coefficients for all the
composite variables in the study, it was found that the research
instrument used was reliable enough and that the data collected
was equally reliable. This is because all the variable items gave a
composite Cronbach alpha of .795 for Environmental Scanning,
Strategy formulation, Strategy Implementation and Strategy
Evaluation, all of which were above the acceptable .70 alpha
coefficient value.
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5.2. Correlation Analysis

existence, strength and direction of a linear relationship
between strategic management practices and performance.
The correlation analysis was carried out using Pearson’s

:: orrelation analysis was conducted to determine the

correlation coefficient technique. The study sought to investigate
the influence of strategic management practices and performance
(Environmental  Scanning, Strategy formulation, Strategy
Implementation and Strategy Evaluation) on the dependent
variable (Performance). The results obtained were presented in
Tab. 2.

Table 2: Correlation Matrix

1 2 3 4 5
1 Environmental Scanning 1
2 Strategy Formulation .551%* 1
3 Strategy Implementation 455%% .758%* 1
4 Strategy Evaluation 122% .199%* .206%* 1
(.043) (-001) (-001)
5 Performance .469%* .768%* .665%* .327%% .760%* 1

** Correlation is significant at 0.01 level (2-tailed).
* Correlation is significant at 0.05 level (2-tailed)
Source: Research results, 2021

5.3. Regression Analysis

linear regression models for the data. The regression analysis

was conducted for each of the predictor variables and

employee retention. This was purposely done to investigate
the level of influence that the predictor variables had on the
dependent variable. It helped the study to establish the nature of
the relationship between strategic management practices and
performance variable. The results obtained were presented in
Tab. 3. The amount of variation obtained on the composite
predicted variable (performance) as explained by the composite
independent variables (Environmental Scanning, Strategy
formulation, Strategy Implementation, Strategy Evaluation). The
multiple regression analysis carried out yielded a coefficient R-
value of .845 and the R?of .714, which means that 71.4 % of the

:: his study further carried out a regression analysis by fitting

corresponding variation in performance can be explained by
strategic management practices. Furthermore, the adjusted R
square (.709) attempts to give a more honest value that tends to
estimate the R square for the entire population at 70.9 %.

Similarly, the ANOVA test gave the F value of (134.105, p < .001)
which was large enough to support the goodness of fit of the
model in explaining the variation in the composite predicted
variable (performance) by strategic management practices. It also
shows that with a p-value of less than 0.001, there is less than 1in
1000 chances that the influence of strategic management practices
on performance could be described by a flat line. Thus, this
corroborates the view that strategic management practices are
useful predictor variables of performance. Therefore, this model
was found to be significant and fit, and expressed further in the
regression coefficients as shown in Tab. 4.

Table 3: Strategic management practices on Performance

Model Summary

Model R R Square Adjusted Std. Error of the Change Statistics
R Square Estimate RSquare Change  F Change Sig. F Change
1 .8452 714 .709 714 134.105 .000

a. Predictors: (Constant), Environmental Scanning, Strategy formulation, Strategy Implementation, Strategy Evaluation.

Source: Research results, 2021

Table 4: Coefficients for Strategic Management practices

Coefficients

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) -1.807 291 -6.218 .000
Environmental Scanning .001 .022 .001 .031 .976
1 Strategy Formulation 742 .091 452 8.133 .000
Strategy Implementation -.002 .073 -.001 -.022 .983
Strategy Evaluation .243 .055 147 4.379 .000

a. Dependent Variable: Performance
Source: Research results, 2021

The results obtained in Tab. 4 show the unstandardized regression
coefficients B values of the computed (composite index) scores of
strategic management practices as .243 (Environmental scanning),
.459 (career management), .742 (strategy formulation),
.oo1(environmental scanning) and -.002 (strategy
implementation). These coefficients show the fitted model with
the inclusion of the constant (beta zero). Hence, the raw
regression equation model given was as shown:

Performance (predicted) = -1.807 + 0.243* Environmental Scanning
+ 0.742*Strategy Formulation + 0.001*Environmental Scanning -
0.002*Strategy Implementation

In the establishment of how useful the predictor variables could
be, Cohen, West, and Aiken (2017) recommended that the t- values
should be less than -1.96 or greater than +1.96 at 95 % confidence
level. Therefore, the results obtained in Tab. 4 present the t-values
of strategy implementation (t=4.379), strategy formulation
(t=8.133), strategy evaluation (.031) and environmental scanning (-
.022). This shows that the t-values of strategy implementation,
strategy formulation and strategy evaluation were within the

OGO

Y =+ Bi Xi+ B2 Xz + Bs X5 + Ba X4 - Bs Xs + € and thus, the estimated
model was given by:
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range and hence, the variables were found to be significant
predictors of employee retention in the multiple regression since
all the three had p-values of less than 0.01. Thus, having achieved
the set objective, the study rejected the null hypothesis that: Ho:
Strategic Management practices have no significant influence on
performance in Parastatals in Kenya.

6. Conclusion and Recommendations

the environment that may affect the performance of an

organization. High competition and many other negative

aspects in the external environment, which become threats
to parastatals; to develop their business that need to be handled
carefully through strategic management approach. The
implementation of strategic management practices in parastatals
can help them to enhance their performance through improved
effectiveness, efficiency and flexibility.

@he public sector is bound to be affected by the uncertainty in

To improve the performance, the implementation of strategic
management must be conducted properly. There is need to
analyse the external environment to obtain information in term of
threats and opportunities and carry out the internal environment
assessment to evaluate a firm’s strengths and weaknesses in order
to cope with threats and opportunities.

In view of the findings, the study recommends that management
of parastatals should show more commitment to firms. Managers
need to spend more of their time planning and implementing
strategy, the management of available resources and need to
allocate more resources and provide training to the staff and seek
employee input during the process of strategy formulation and
implementation.
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