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What Made Me
an Entrepreneur? I. Canco’

Purpose: The purpose of the paper is the presentation of creation and development of entrepreneurship by giving evidence on the influence of
determining factors. In this context, the issues of this study can serve as motivation for young people to believe in their personal abilities
and engage in entrepreneurial activities to influence economic growth in the country.

Design/Method/Approach: The study considers the previous studies for the entrepreneurship/ The paper focus is a business-case study/ Business
activity is analyzed in some aspects based on data collected through questionnaires.

Findings: Some of the most important findings are an entrepreneur’s personality characteristics, his previous experience in the relevant field,
the prominent initiative and high level of risk taking, his open-mindedness, the entrepreneur takes care of creation and preservation of
business reputation under the slogan: Family, work, and satisfaction as important conditions for the establishment of good human
relationships.

Theoretical Implications: From the theoretical point of view, the paper evidences the fact that entrepreneurship is a study field relatively new.
Therefore, every study is important because they increase the number of theoretical studies in this field which is multidisciplinary.

Practical Implications: The paper reflects the successful path of an entrepreneur who, despite some hardships, realizes an individual vision and
fills in the needs he sees in society bringing new products or services into the marketplace.

Originality/Value: The paper analyzes the birth, growth and development of a concrete enterprise in given conditions, and this emphasizes the
deeply original character of the study.

Research Limitations/Future Research: The paper analyzes a concrete case, and it constitutes a limitation. However, it refers to a certain period
of time, concretely the post-dictatorial period, with worsened macroeconomic parameters, which should be considered by future
researchers.

The change of the socio-economic development strategy in Albania was reflected in the environment that creates opportunities and responsive
perspectives for human resources with a long-term outlook. Engaging in long-term productive economies is a risky occupation. The risk is
conditioned by time, individual effort, available information and space. This paper is based on the results generated from surveying the

occupation of one of the most successful enterprises that started its

activity in the first years of the change of the socio-economic system. fIrina CANCO,
Through a case study, the paper also discusses theoretical problems of PhD, European University of Tirana, Albania
entrepreneurship over the years, as well as possible methods of managing e-mail: cancoirina@yahoo.com,
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an enterprise. In conclusion, it shows how individuals who are creative and

motivated to find new ways to enter a market are the main support to
business success.
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LLlo 3po6buao meHe
nignpuemuem? IpuHa Kanoko?

€Eeponelicokull ynisepcumem TipaHu, An6aHis

MeTa poboTu: MeToto CTaTTi € Mpe3eHTaLiA CTBOPEHHA Ta PO3BUTKY MigNPUEMHULTBA Yepe3 A0Ka3 BM/IMBY BU3HAYa/bHUX (GaKToOpiB. Y LbOMy
KOHTEKCTi npob/1emaTuKa CTaTTi MOXe C/1yryBaTi MOTMBALEIO A/1A MO/IOAI MOBIPUTK Y B/ACHI 34i6HOCTI Ta 3aliMaTHCA MigNPUEMHMLIBKOIO
AIA/IBHICTIO, W06 BN/AMBATM Ha @KOHOMIYHE 3pOCTaHHA B KpaiHi.

Aum3aitH [ MeTog, [ Nigxia gocaigxkeHHA: [loC/igKeHHA BpaxoBye nonepeaHi po3pobku y coepi nignpuemHuyTBa. Y GoKyci gocigkeHHs - 6isHec-
Kelc. /1i/10Ba aKTUBHICTb aHaNi3y€eTbCA B OKPEMMX acMeKTaxX Ha OCHOBI AaHWX, 3iOpaHMX 3a 40MNOMOrot0 aHKETHUX OMUTYBaHb.

Pe3syabTaTtn gocnigxeHHa: O4HUMM 3 HaNOI/NbLL BaXK/IMBUX BUCHOBKIB € OCODUCTICHI XapakTepUCTUKM NigNPUEMLA, MonepeaHii A0cBig poboTtu y
BiAMNOBiAHIN cpepi, ACKpPaBO BMPaKeHa iHiLiaTMBHICTb Ta BUCOKUI piBeHb MPUMHATTA PU3MKY, MOrO BiAKPUTICTb, MignpuemeLb abae npo
CTBOpEeHHs Ta 3b6epeskeHHs Ain10Boi penyTaLii nig raciom: Cim'A, pob0Ta, 33a4,0B0/1EHHA, AIK BaX/IMBOT YMOBU Ha/IAaroAKeHHA 406pUX NH0ACbKMX
CTOCYHKiB.

TeopeTU4Ha LiHHICTb AOC/NIAXKEHHA: 3 TEOPETUYHOI TOYKM 30py, poboTa CBiAYMUTbL MPO Te, WO MiANPUEMHULTBO € Bi4HOCHO HOBOK Chepoto
AOCNIANKEHHA. TOMY KOXHE AOCNIAMKEHHA € BaK/IMBUM, OCKiNbKM 30i/IbLUYE KiNbKICTb TEOPETUYHUX AO0C/iAMeHb Y Uil ranysi, Axka €
MiXKAMCLUMAIHAPHOLO.

MpaKThyHa WiHHICTb AOoCAigKeHHA: Y poboTi BigobpakeHo ycnillHWiA WAAX NiANPUEMLA, AKUIA HE3BAXKAKOUM Ha TPYAHOLL, peanisye iHauBigyasbHe
6aveHHA Ta 3340B0O/bHAE NOTPebU, AKi GaunTb y CyCniZbCTBI, BUBOAAYM HA PUHOK HOBI MPOAYKTU YK MOC/TYTU.

OpwriHanbHicTb [ LiiHHICTD goc/igKeHHA: B po60Ti MpoaHani3oBaHO 3apo/sKeHHs, 3pOCTaHHA Ta PO3BMUTOK B 334aHWUX YMOBAX KOHKPETHOro
niANpMEMCTBA, WO NigKPECIOE I/IMOO0KO OPUriHa/IbHMI XapaKTep A0ciAMXeHHs.

O6mexeHHA Aoc/igKeHHsA [ MaitbyTHi goc/iigKeHHs: Y po6oTi NpoaHasi3oBaHO KOHKPETHUI BUMAAOK, WO € NeBHUM obmexeHHAM. OAHaK BiH
CTOCYETbCA NEBHOrO Nepiogy Yacy, a came NOCTAUKTAaTOPCbKOro nepioAy, 3 NoriplieHUMM MaKpOEKOHOMIYHUMM NMapamMeTpamy, Wo MaE byTu
BpPaxoBaHO MalbyTHIMK A0CAigHMKaMU.

3MiHa cmpamezii coyianbHO-eKOHOMIYHO20 po38UMKy 8 AnbaHil 3Haliwa c8o€ 8i006paAIEHHs 8 cepedosUWi, AKe CMBOPIOE MOWAUBOCMI ma YyUHi
nepcnekmusu 0/18 AOOCbKUX pecypcie 3 00820CMPOKOBOD nepcnekmugor. 3aday4eHHs 00 00820CMPOKOBOI NPOOYKMUBHOI €KOHOMIKU €
PU3UKOBAHUM 3aHSmMmam. Pusuk obymosaeHull Yacom, iHOU8iOyanbHUMU 3ycuaaamu, 00CMynHot iHpopmauiero ma npocmopom. Ls poéoma
I'PyHMYy€EMbCA Ha pe3y/1bmamax 00cAi0MeHHs 3alHAMocmi Ha 0OHOMY 3 HalycniWHiWUX NIONPUEMCMS, siKe PO3N0Yas10 c80t0 Jif/lbHICMb Y nepwi
POKU 3MiHU COYid/IbHO-eKOHOMIYHOT cucmemu. Ha npukaadi KOHKpemHoz0 sunadky 8 po6omi makox 062080pOIMbLCA MeopemuyHi npobemu
niONpUEMHUYMBA NPomMszom 6azamboX poKis, d MAKOX MOW/IUSI MeMOOU ynpae/iHHA NiONPUEMCMBOM. Y BUCHOBKY NOKA3AHO, W0 /100U, 5Ki €
MBOPYUMU Md MOMUBOBAHUMU OO NOWYKY HOBUX W/IAXi8 BUXOOY HA PUHOK, € 20/106HO0 ONOPOIO YCNiXy bi3Hecy.

Tun cratTi: EMRipuyHUii

Katouosi ca10ea: nignpuemi, nignpuemMHULbKa AiA/bHICTb, NiANPUEMHULTBO, PUCK OCOBUCTOCTI.
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1. Introduction

fter the ‘90, the transition from one development strategy to

another, specifically, the transition from a highly centralized

economy to a free market economy gave a green light to the

development of the free initiative of the citizens to work and
earn. This enabled Albanians to have access to new information,
rates and values. In this context, entrepreneurships started their
existence, as a developing alternative and an opportunity of
welfare.

For many decades, Albanian mentality has considered the fact that
everything was connected to the state. The created
entrepreneurships the early ‘9o were of a great importance not
only from the economic point of view but also from the
psychological one. Treated in its complexity the entrepreneurship
has both time and space dimensions.

From the macroeconomic point of view, the starting point of the
market economy, in Albania was very difficult. It required courage
and vision. The view of the entrepreneurship lets us recognize
easily the fact that the country was in a total isolation, total
collectivization, anarchy and lack of experience. At the beginning
of the 9o0s, the changes in the political regime and the
abandonment of centralized planning publicly evidenced the
phenomenon of unemployment. Albania faced a large number of
unemployed people as a result of these factors:

— Mass closure of enterprises that could not withstand the
competition;

— The creation of “agricultural farms” with a small area that
resulted from the division of agricultural land could not
provide work for all members of the rural family;

— Reform in the army;

— The presence of a significant number of former political
prisoners.

Albania was in a socio-economic crisis which was characterized by
these economic parameters:

— Decrease of 40% of the industrial production in 1992 compared
to 1991, a phenomenon that continued due to massive closure
of many plants and factories. Over 80% of the agricultural land
was uncultivated because of the agriculture enterprises
bankrupt;

— Aggravated economic situation reflected to deteriorating
financial indicators. Approximately 60% of the state budget
was covered by humanitarian aid;

— Over 500 million dollars was the external debt inherited by the
communist government;

— Inflation increase rate with 230% and low level of the
population income with 200 dollar/capita (IMF, 1994).

— The paralyzed economic life and as a result the country’s
economy was in a total collapse.

Thus for a period of 4 years the unemployment increased very
quickly. In more concrete terms by the end of 1992 the
unemployment was 25%. It increased 30 % by the end of 1993, etc.
In this condition self-employment constituted emergency. Santos
et al. (2017) accept “... the choice of self-employment depends, to
alarge extent, on opportunity perception...”. While for Grigorescu,
Pirciog and Lincaru (2019): “The desirable scenario is that
unemployment pushes the entrepreneurship increase, and the
increase of the entrepreneurship causes unemployment
decrease”.

This situation constituted an important environment for private
entrepreneurship. Koellinger and Roy Thurik (2012) and a year later
Fairlie (2013) express opinion that understanding the relationship
between economic cycles and entrepreneurship is important for
policy intervention in order to predict and generate more favorable
conditions for firm creation.
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2. Literature Review

MacMilan (1988) accept that: “Entrepreneurship is a

multifaceted phenomenon that cuts across many disciplinary

boundaries”, which includes two kinds of conceptions in more
concrete terms: theoretical and applicative conceptions.
Theoretical conceptions are very important as they realize the
necessary intellectual preparation and make it possible the
prediction and the reduction of the market surprises. They start
with the frames of defining the entrepreneurship, and continue its
compound elements, the factors that provide success etc. Success
achievement is conditioned by the fact that the theoretical
preparation should be sufficient.

: he entrepreneurship is a very delicate engagement. Low and

The entrepreneurship is a judicial and economic notion. But, before
being a judicial notion it is an economical one. Considered in its
complexity the entrepreneurship is an economic activity
professionally implemented which starts with the identification of
the problems that need a solution in the market. On these bases
the entrepreneurship is further engaged in finding appropriate
solutions for the highlighted problems and this can be achieved
through the delivery of the resources, aiming the value creation. All
these aim the benefit that comes out from the commitment of the
consumers by paying for this solved problems and created values.
The entrepreneurships are organized in the manufacturing, goods’
exchanging or service areas.

Theoretical treatments on the entrepreneurship start with the
definitions, which belong to early and late periods. There have
been many attempts to define it. According to Brown and Thornton
(2011) was Cantillon, Saucier, & Thornton (1755) which is credited
with the discovery of economic theory and was the first to fully
consider the critical role of entrepreneurship in the economy. They
acknowledge that "Cantillon described entrepreneurship as
pervasive and endowed the entrepreneur with the most pivotal
role". While, Ahmad and Seymour (2008) have stated that: "Indeed,
even the OECD itself has contributed to the confusion since
virtually every study that has focus". The following are the
definitions of OECD considers three components: Entrepreneurs,
Entrepreneurial Activity and Entrepreneurship.

— “Entrepreneurs are those persons (business owners) who
seek to generate value, through the creation or expansion of
economic activity, by identifying and exploiting new products,
processes or markets.

— Entrepreneurial activity is the enterprising human action in
pursuit of the generation of value, through the creation or
expansion of economic activity, by identifying and exploiting
new products, processes or markets.

— Entrepreneurship is the phenomenon associated with
entrepreneurial activity” (Ahmad & Seymour, 2008).

There are many scientific researches at different times for the
above three components. These studies clarify the problems that
make up these components from different points of view.

“Entrepreneurs create new organizations through a dynamic
process that involves such activities as obtaining equipment,
establishing production processes, attracting employees and
setting up legal entities” (Shane, 2003). For Gieure et al. (2020) it is
commonly accepted that entrepreneurs are people who take
action and engage in vigorous, persistent efforts to convert their
ideas and visions into profitable, operating companies.
Entrepreneurs should be careful to consider the value dimensions
of the consumer. This is an early requirement of entrepreneurship
theory. For this, Cantillon, Higgs and Jevons (1931) have highlighted
that entrepreneur will buy the products of villages at a low price
and will transport them to the Capital to be sold there at a higher
price. Cantillon et al. (1931) emphasized the impact that supply has
on Entrepreneur. Some researches admit that: “The Cantillon
theory of the entrepreneur is distinctly supply-side” (Hébert & Link,
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2006). According to Casson et al. (2006) for Cantillon, the
entrepreneur is a specialist in taking risk. For Bessant & Tidd (2015):
“Successful entrepreneurs recognize that failure is an intrinsic part
of the process”. While Schumpeter (1950) describes the
entrepreneur as a creative and bold innovator in a constant
process of replacing old technologies with new technologies. The
success of the enterprise s also influenced by the characteristics of
the entrepreneur personality. “From a management perspective,
information about an individual’s personality can provide valuable
information pertaining to what is the best method of
communicating with them and what types of jobs and tasks they
are most suitable for” (Ali, 2019). Studies are needed to establish
conviction in this regard. Specifically: “... very few studies have
studied innovativeness in the context of an individual’s willingness
develop new ideas and experience new things” (Alj, 2019).

Entrepreneurial activity has a micro and macroeconomic impact.
For Zellweger (2017) have shown that differing levels of
entrepreneurial activity explain approximately one half of the
differences in economic growth among countries. “A thriving
entrepreneurial mindset and supportive ecosystem is often put
forth as a panacea for raising the prospects of poor and
underdeveloped regions...” (Morris & Tucker, 2021). Development
perspective refers to entrepreneurial skills. For this, Michelacci
(2003) studies the functioning of entrepreneurial skills in bringing
inventions to markets. Also, Korpysa (2020) admit: “Other
important elements in the process of shaping the company's
entrepreneurial behaviour are rational acts and entrepreneurial
decisions aimed at gaining new knowledge and skills”. Some of the
aspects of impact are business, employment, and family aspect.
Song et al. (2011) admits that: “there can be work and family
spillover and crossover effects”. Entrepreneurial also has a
psychological aspect. Wiklund et al. (2019) also address the
psychological aspect of an entrepreneurial activity. They
emphasize: “Adopting a broader view on well-being from a
psychological perspective, we propose that both subjective and
psychological well-being states are core components of
entrepreneurial well-being, representing positive feelings and
evaluations on the one hand, and positive psychological
functioning on the other”. Soria-Barreto et al. (2017) referring to
other researchers in previous periods refers to entrepreneurial
intention (EI) and considers it as a prerequisite. Specifically, they
think that: “The entrepreneurial intention (El) is the first step
toward entrepreneurial behavior (Krueger & Carsrud, 1993) and it
plays an important role in the decision to create a new firm” (Lifidn
& Chen, 2009).

Researchers agree that entrepreneurial consists of two phases.
Specifically, Gonzdlez-Pernia et al. (2018) emphasize that:
“Following an entrepreneurial process perspective and blending
together its two phases (i.e., entrepreneurial opportunity
perception and entrepreneurial action), we can approximate the
indirect effect of the economic shakeout on business creation via
opportunity perception”. Other researchers such as Mitchell et al.
(2002) emphasized that the idea that entrepreneurial actions are
preceded by intuition and opportunity perception.

While Ahmad and Seymour (2008): “Typically, entrepreneurial
activities require the leveraging of resources and capabilities
through innovation, but the opportunities themselves always
relate to the identification of either new products, processes or
markets”. Innovation constitutes an important element of
entrepreneurial activity as well as a field of entrepreneurial
orientation. Entrepreneurial orientation has actually emerged as
one of the most studied constructs in entrepreneurship and
management literature for more than three decades ago (Covin &
Wales, 2019). Bujan (2020) emphasizes that “typical entrepreneurial
orientation research areas are risk preference, innovation and
proactiveness, while in a smaller number of papers autonomy,
competitive aggression and locus of control have also been

considered”. Despite the importance of entrepreneurial
orientation, researchers admit that “however, how
entrepreneurial orientation influences the creation and
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sustainability of competitive advantage has not been researched in
detail” (Bujan, 2020).

Success in Entrepreneurial activity increases when a combination
of personal characteristics of the individual engaged in this activity,
family support and previous experiences is achieved. The success
of entrepreneurial activity considers entrepreneurial management.
Based on Dorin and Galceava (2014) Drucker is one of the pioneers
of entrepreneurial management. “Drucker's idea of
entrepreneurial management incorporates the concept of a
strategic system of organisation management” (Dorin & Galceava,
2014). For Korpysa (2020): “.. entrepreneurial management
contributes to strengthening the capacity to implement
innovations and to increased competitiveness of a given
organization”. Further the author stress that “Modern
entrepreneurial management is a business philosophy that is
reflected in a constant pursuit of new opportunities, creating good
climate for cooperation and trust in the organisation, encouraging
employees to selffulfilment, innovation and teamwork” (Korpysd,
2020). For this, Shir, Nikolaev and Wincent, (2019) stressed: “As
such, the nature of entrepreneurial work embodies the very
process of self-actualizing one's human potential through
purposeful, authentic, and self-organized activities that can lead to
a fulfilling and fully functioning life”. In this context, Wiklund et al.
(2019) admit: “Even for those struggling to make ends meet,
entrepreneurial work may offer much in terms of self-
determination and personal fulfilment as it provides individuals
with a level of freedom and control that allows them to work
around their disabilities or turn a bad situation around”.

The entrepreneurial is an activity influenced by a number of
factors. Reynolds et al. (2001) presents entrepreneurial activity
schematically as follows (Fig. 1).

ECONOMIC GROWTH

=

LEVEL OF ENTREPRENEURIAL ACTIVITY

Entrepreneurial
opportunity

Entrepreneurial
capacity

Demography Education Economic

infrastructure

Figure 1: Influential factors in entrepreneurial activity
Source: Reynolds et al. (2001)

The concept of entrepreneurship derives from the combination of
the presence of opportunities and the undertaking of precise
actions to use opportunities efficiently. For Bruton; Ketchen and
Ireland (2013): “Entrepreneurship is increasingly being leveraged as
a vehicle for growth and prosperity around the globe”. Vegetti and
Addscdlitei (2017) think that “Entrepreneurship is understood as a
process where opportunities are perceived, and actions are
undertaken to exploit such opportunities via business formation”.
Scholars as Feldman (2001) and Sternberg and Rocha (2007) admit
that there are plenty of theoretical arguments and empirical
evidence suggest that entrepreneurship is predominantly a
“regional event” since major contextual factors shaping
entrepreneurial behavior operate at a lower scale regional level.
Phan, Zhou and Abrahamson (2010) stressed: “Entrepreneurship is
a multifaceted phenomenon that involves human creativity,
financial resources, and technological capital, fostering the
discovery and establishment of new ways to organize production
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processes and new institutional forms, leading to such outcomes
as enterprise growth and new ventures”. Entrepreneurship
delivers multiple developmental impacts. Based on Cardella,
Herndndez-Sdnchez and Sanchez Garcia (2020): “Entrepreneurship
not only contributes to the economic and social growth of a nation,
but also stimulates the development of knowledge (Shane, 2003),
technological change (Acs & Varga, 2005), competitiveness and
innovation (Blanco-Gonzdlez, Diez-Martin, & Prado-Romdn, 2014;
Parker, 2018)”. Positive attitudes about entrepreneurship in an
economy can indicate the propensity for people to engage in this
activity (Kelley, Singer & Herrington, 2012).

Entrepreneurship represents the suitability of the individual with
the conditions of the environment as well as development with the
aim of well-being. Shir (2015) and then Stephan (2018) express:
“Entrepreneurship is also a potential source of personal
development, growth, and well-being”. Shir (2015) also
acknowledges that “a broad and more direct measure of well-
being in entrepreneurship is likely to better reflect individual
experiences of well-being in this domain”.

3. Research Question and Hypothesis
he research questions are:

— How is the role of the personality related to the
development of the business?

— Does initiative, creativity and risk-taking on the part of the
entrepreneur constitute the conditions for successful
entrepreneurship?

—Is the family environment
entrepreneurial commitment?

— Does previous experience constitute an
entrepreneurial engagement?

— Is experience an influencing factor in the success of the
entrepreneur?

— Why is the entrepreneur important for the success of the
business?

an important factor in

incentive for

Therefore, the hypothesis is:

H1: There is a relation between the manager’s personality features
and the success of the entrepreneurship.

4. Methodology

division between theoretical and applied problems. It consists

of two parts: (1) treatment of theoretical problems of

entrepreneurship and (2) field study. The literature review
provides the study with theoretical problems, the purpose of the
research, research backgrounds and research questions and
hypothesis. In the second phase, it provides an analysis of the
activity of a business as well as the indicators for measuring
comprehensive management. This work was made possible based
on primary and secondary data. Secondary data refers to various
publications in the field of entrepreneurship. The primary data is
collected through interviews with business executives and staff in
order to present a complete story of the whole business
development and customers of this business as well. In addition,
documents of the business were also used. Such triangulation of
data sources and methods is an important strategy in qualitative
research; it can strengthen validity and develop a more
comprehensive understanding of phenomena Carter et al. (2014).
Collecting data from three different directions enables us to
investigate the success of the business. For Rashid al et. (2019):
“Qualitative case study methodology enables researchers to
conduct an in-depth exploration of intricate phenomena within
some specific context”. It was generally used the qualitative
method regarding which McCombes (2019) states: “A case study
research design usually involves qualitative methods, but
quantitative methods are sometimes also used. Case studies are
good for describing, comparing, evaluating and understanding
different aspects of a research problem”. All the theoretical

: he methodology of study makes a logical and temporal
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underpinnings above provide support to investigate the influence
of background variables on entrepreneurial intention (Looi & Khoo-
Lattimore, 2015). The case study is a specific research method
because it refers factual evidence for a particular business.

The study focuses on a case study. According to Merriam-Webster’s
dictionary (n.d.) the case study is defined: “An intensive analysis of
an individual unit (as a person or community) stressing
developmental factors in relation to environment”. A case study is
not just an experience report. Further, a case study is a
retrospective report of a remarkable experience.

Currently, there are very few papers (case study) on
entrepreneurship in Albania. This paper can serve as a guide for
everyone who will be involved in entrepreneurial activity. Also, the
treatments of this paper will constitute a material to advance
future studies of the complex field of entrepreneurship.

5. Case Study

employment and family perspective. Stephan (2018)

establishes that: “Factors such as spouse and family member

work relationships, role relationships in the business, time
commitments and the prior success of the business as a causal
indicator will affect relationships and associated well-being for the
family involved or uninvolved with the business”.

: ntrepreneurship has many aspects from business perspective,

Introduction

Entrepreneurship in Albania has been difficult. Difficulties have also
been addressed by scholars of this field. Vesper (1983) calls them
“barriers” for entrepreneurship. Among the most important
Vesper (1983) lists lack of market knowledge, inability to delegate
responsibility, lack of technical skills, lack of seed money. In
addition, new firms are also at risk of bankruptcy in the early years.
For this Stinchcombe (1965) argued that young organizations had a
higher propensity to die than older ones.

The company considered in this case study was founded by the
current entrepreneur in September 1999. It represents an
entrepreneurship which has good results in the economic activity
in which it is committed. The legal status of this business is Ltd.

Company overview

The company activity started after the entrepreneur K ... returned
from emigration in Greece. Ballesteros-Leiva; Poilpot-Rocaboy and
St-Onge (2017): “...expatriates experiencing negative work-life
interference report diminution of subjective well-being”.

Headquarter of this entrepreneurship initially has been in Kor¢a
district, that is the place of birth and the early residence of the
entrepreneur and his partners, with which he has strong familiar
relations. The entrepreneurial intention refers to the intention of
an individual to start a new business Engle et al. (2010). This venture
has its origins as a family business. Based on Zellweger (2017) family
firms are numerous among the smallest firms, but they are also
found among the largest ones, and they exist in a wide variety of
industries. Role models and family are conjectured to relate to the
emergence of entrepreneurship (Brockhaus & Horwitz, 1986;
Shapero & Sokol, 1982). Moreover, during the years the company
has made a spatial reorientation and it currently operates in parallel
with two other branches in Tirana.

“K...” company operates in the domain of production and trade of
furniture and other industrial units, which come out of wood
processing, with the right of import and export. The main raw
suppliers such as wood, enamel and other accessories are some
Greek companies. Its entrepreneur K... has inspired and still does
the aggressive expansion in the country market as well as the
regional one. Stephan (2018) admits that entrepreneurship is also a
potential source of personal development, growth, and well-being.
The entrepreneur considers the market expansion as one of his
responsibilities, which provides income and prestige at the same
time. The market share is a challenging decision making that derive
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from the entrepreneurial commitment based on the construction
of along-term strategy of development. He is visionary and he does
not enough a small increase of the market share. Gradually,
according to the tactic-plans designed by himself, he started to
increase the number of products, in order to be in coherence with
the increasing demands of the market. Sexton & Bowman (1985)
define that distinguish between entrepreneurs and managers are
a high need for autonomy, dominance, independence combined
with a low need support and conformity and capacity for
endurance. Shil et al. (2010) admits that: “Entrepreneurship is a
profession by which people direct one’s step in fulfilling essentials
and desires through innovations and energetic handling of risks
and critical situations”. While, Loewe et al. (2014): “...that individual
innovativeness is an antecedent of life satisfaction. That is,
individuals with personality features that are conducive of
innovativeness would be more likely to perceive their lives as
fulfilling, particularly in terms of perceived quality of family life,
career, and health”.

Currently, the company manufactures wall units, bedrooms, TV
stands, libraries, kitchens, tables, chairs and office furniture. At the
beginnings, “K...” company manufactured only three furniture
products: bedrooms, TV stands and libraries. The company trades
a small number of products imported from Greece such as “sofas”
and chairs and the tables as well. Recently, it is committed even to
gathering and reconstructing of old and very old furniture, thus
becoming a very important provider of these products in the most
known fashion workshops in Albania and in the region. This is a
novelty in the activity of this enterprise. The discovery of market
opportunity is a focus of business.

“K...” company, is currently one of the most successful
entrepreneurships in the country, and leader in some directions of
the activity where it operates. They identify and then select
highlighted as well as the best ideas of this domain. An incentive
for this has been the participation of the company directors in
fashion exhibitions. “K...” company carefully follow the tendencies
of the development of the product in the direction of the furniture
fashion and the dynamic of its development. They have
continuously attended the furniture fairs mainly in the neighboring
countries (Italy and Greece). The participation in fairs is a factor in
order to stay “up to date” with the technological developments.

The company work with the motto: “everything for a satisfied
client”, which highlights the necessity of continuous connections
with the consumer. This is one of the reasons that over 78% of the
interviewed customers are satisfied with the company's products.
The company mostly deal with the contracting system or as the
entrepreneur calls “with the commissioner”. Staff evaluate that
this connection has increased within the last 3 years with 11%.

This is dedicated to the professionalism and personality of the
entrepreneur. The professionalism gives the opportunity to be
independent and it enables the person to make fair decisions in
stressful situations. That’s what makes him a central person in the
company. His personality enables him to face challenges. He is risk
taking.

Objective focused management

The entrepreneur K... considers the moment of decision making
involved in this entrepreneurship as the “most important moment
of my life”. The entrepreneur takes special care of customers and
consumers. He focuses on the customers and claims that happy
customers make the company more valuable. Thus, the manager
lives up to the company marketing promises.

The success of the company's activity is conditioned by a series of
priorities. Firstly, the most important is that the company works
with the motto “one step ahead the others”. It is focused on the
elite wood products. The entrepreneur K... says: “I concentrate on
one idea, analyze it and consider it as an opportunity to develop”.
Long experience in this kind of business makes the entrepreneur
more confident in his abilities to present new ideas in the
development of the successful entrepreneurship.
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“K...” company is an entrepreneurship with functional strategy
oriented to the market, the efficiency, and the profit. The
entrepreneur K... is attentive to the planned delivery of production
tasks to not create stock of orderings and to elapse the time limits,
which may create a difficulty in respecting the limits and the
realization of the required quality. This has led him towards the
operation according to a graphic plan.

Secondly, the managers and especially the entrepreneur K... are
very fanatic to the necessity of a business plan. “This business plan
is a written document that systematically, and in an orderly
fashion, details a firm’s strategic and operative aspects, and should
therefore allow for the assessment of a business project’s
economic, financial, commercial and legal administrative viability”
(Ferndndez-Guerrero, Revuelto-Taboada & Simdén-Moya, 2012). Its
quality is also important in the performance of the business.
Ferndndez-Guerrero et al. (2012) admit that: “A good business plan
implemented by an entrepreneur with adequate training,
experience and motivation, with access to an initial stock of
appropriate financial and human resources to compete in the
chosen sector of activity, could very well have a much greater
impact on the firm’s chances of survival”, but does not consider it
as a means which would support the entrepreneurship to
withdraw credit. While K... has a personal philosophy of how to do
business according to which he avoids the credit as an opportunity
to succeed. This is noticed during his activity. The entrepreneur
evaluates the capital as a factor that conditions not only the
initiation but also for the continuation of the entrepreneurship. K...
has supported the availability of the necessary capital in any cases,
through his own economic capital. He has continuously had the
cooperation and the contribution of his partners. Burns (2016)
stress: “Sometimes people imagine that going into business is a
smooth trajectory from struggling start-up to fully fledged global
brand. But that’s never really the case. Growing a company is all
about overcoming endless challenges, big and small”. First
moment of need for capital coincides with the time when the three
partners, from working abroad could provide the necessary
monetary fund to engage in this activity.

The expansion of the activity is conducted by using their own
sources. The entrepreneur always repeats the same quotation “the
business plan s a reflection of its creator”.

Thirdly, the entrepreneur K... is focused not only on sales but also
on investments, which he calls the bases that provide support for
the sales and success for the entrepreneurship. The favorite trend
of the entrepreneur K... is the investments for machineries and
equipment, which he chooses personally. This trend has resulted
effective. The favorite market is the Greek equipment market.

The investment and sales dynamic (2015-2020) are reflected as
follow (Fig. 2).
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Figure 2: Investment and sales dynamic
Source: “K...”” Company

The concentration on investments has in some cases been
opposed by the partners or the staff, but K... is self-controlled,
practical and determined in front of pressure. Permanently he has
compared the results of the company with the projected
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objectives.

Fourthly, without rejecting the attention from what we said above,
the entrepreneur considers cost as the basis of his activity and he
tries to compensate the high cost of the qualitative products with
the short time of transporting, loading and uploading and services
after sale. Reducing the cost, is an object of continuous annual
analyses. The company has generally had good results in this
direction. We exclude here the period 2018-2020 when it was
noticed a respective increase of the cost with 8%, 7%, 3.5%. This was
a difficult period for the entire economy that this was caused by
factors of the external environment. The total cost for a 6 year
period (2015-2020) is reflected in Fig.3.
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Figure 3: Total cost, 2015-2020
Source: “K...” Company

The entrepreneur is currently 59 years old and he intends to
manage his activity for many other years. He is persistent in the
objectives set by himself and he makes every effort in order to
achieve them at any cost. Therefore, he is attentive to the decision
making process in order for it to be effective. The entrepreneur
thinks that the management of entrepreneurship is perfect
regarding the way it is organized. The managing method of this
entrepreneurship considers this task division:

Work experience in manufacturing process. The entrepreneur has
a prominent experience. He has worked in one of the best plants
in Greece, for nearly 9 years. He has worked as a simple worker for
5 years and for the 4 last years he has been a production manager.
Based on Looi and Khoo-Lattimore (2015): “Through work
experience gained from employment, potential entrepreneurs
develop and enhance their knowledge, skills and commercial
awareness”.

Professional management. The other partner has finished the
university studies at the Faculty of Economics, which gives
possibility for a professional management of the entrepreneurship.
Besides the intellectual preparation, he has worked in
manufacturing entrepreneurships mainly in the western countries.
Collaboration with family members is obvious and valuable in this
business because, moreover, in ongoing businesses, there can be
work and family spread and crossover effects Song et al. (2011). This
conclusion was reached by Chug, Chrisman and Sharma (1999), who
treats this activity as a determining factor. For Rogoff and Heck
(2003) the transmission of entrepreneurial experiences, especially
for children, is influential to be considered that together with
human capital and education, as the oxygen that fuels the
entrepreneurial fire. A German study by Chlosta et al. (2010)
showed that parental role models increased the likelihood of
individuals becoming self-employed. But the success of this
business has also influenced other individuals to engage in
entrepreneurial activities. Urbano, Toledano and Ribeiro-Soriano
(2011) accept that instead, established that individuals with the
same ethnicity can act as a model, encouraging other individuals in
the community to create new businesses.

The intentions of the members of the next generation to
undertake an entrepreneurial career requires a systemic analysis
that also considers the behaviors of their parents and the
perception that children have of this support (Nordqvist & Melin,
2010). The successor's intention to continue their family's business
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depends on whether their parents are willing to support them,
contributing to the development and success of their family
activities (De Massis et al., 2014). The final report on family
businesses, by European Commission (2009) at European level,
more than 60% of existing businesses are family-run. “Most SMEs
(especially micro and small enterprises) are family businesses, and
a large majority of family companies are SMEs”.

Towards Tirana market

Attending attentively the rhythm development of the economic
activity of the entrepreneurship after the year 2000, the
entrepreneur thought to make another spatial reorientation in
another direction. Molinsky (2016): “...the real entrepreneurship
happens internally — with the process of stepping up, having
courage, and doing what you never thought you’d be able to do”.
Creativity is an essential trait in entrepreneurship, helping
individuals introduce innovative solutions to existing problems
(Awwad & Al-Aseer, 2021). The business success influenced by the
innovation activities, information and creation of new ideas
focused to upgrading processes and product design. Miller and
Friesen (1982) introduced the characteristics of entrepreneurially
oriented firms in three well-known dimensions, namely (1) be
innovative to explore new opportunities, (2) be proactive to
market entry before rivals, and (3) be risk-taking to introduce new
products. Based on Wang et al. (2016) personality features are
suggested to be a more reliable influence on becoming an
entrepreneur. While Yan et al. (2018) thinks that personality
features will affect entrepreneurs’ recognition, choices, and
judgment of opportunity. Zhao, Seibert and Lumpkin (2009) thinks
that entrepreneurs are always ready to take the emotional and
physical burden and move even in situations where other people
could be discouraged by self-doubt.

For Thadea, Putra and Putra (2018): “A choleric has a dynamic soul
and high motivation”. Further they accept: “The choleric typeis the
type that does not hesitate in deciding something and likes
challenges”. While Yang and Ai (2019): “... showed differences in all
five of the Big Five personality dimensions between self-employed
and agro rural entrepreneurs”. For Salmony and Kanbach (2021):
“Future research differentiating more between different
entrepreneur types will likely reveal that the Big Five personality
traits vary by business form, environment, and entrepreneur type”.

With the continuous proposition and insistence of the
entrepreneur since 2005, the company extended its activity with
two other branches. Thus, besides Bilisht, it settled in Tirana with
no modification of name. This was made possible after one of the
family members became fully involved in the business. Nordqvist &
Melin (2010): “It is important to understand that the factors that
influence the intentions of the members of the next generation to
undertake an entrepreneurial career requires a systemic analysis
that also considers the behaviors of their parents”. Garcia et.al
(2018) accepts the fact that it is also necessary the perception that
children have of this support.

The entrepreneur pretends that a business should not be viewed
as an object but as what its holistic idea and value represent.
Instead, it is created through the products that it offers in many
dimensions and the way that these products fulfill the customers’
claims and needs. Prideful, K... considers the extension of the
activity in Tirana with two branches as entirely successful. Based on
McMullen & Dimov (2013): “It is rare for entrepreneurial journeys to
follow a smooth path”.

Tiranais the capital of Albania and the greatest economic trade and
diplomatic center. It represents an administrative unit where more
than 33% of the total number of active companies of the country
operate. Nowadays, one-third of the population of the country
lives in Tirana as a result of the new political orientation and
internal migration. The establishment in Tirana made the
entrepreneurship more known and as a result more successful
than before.

“K...” company has continuously intended to increase the prestige
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of the entrepreneurship by increasing its production, client
satisfaction, possible reduces in cost and increase of the market
share. Thus, settling in Tirana enabled the increase of the market
share with 13% for a period of 4 years.

The entrepreneur is well-oriented towards new things, concretely,
new products, new markets, new models to which the staff refers
as “three news of K...”. Regarding this, the entrepreneur states
that: “I have tried to do something that is entirely mine and this has
been possible due to my experience”. With the long experience in
the business world, K... feels sure about his professional abilities
and this makes him free in presenting the ideas, especially those
which are an innovation for the entrepreneurship. In 2005, some
months after settling the branches in Tirana, the entrepreneur
ambitiously presented his previously thought idea. He claimed to
start manufacturing office furniture. This surprised all the staff
members. Therefore, his new idea confronted a strong resistance
mainly from the other partner. However, the “big” K... did not
withdraw. He has the motto “always towards the new”. He
accompanied this with a detailed argument plan in support of his
idea. As always, even in this case he acted proactively. This acting
way has made the company have a good performance in the
market. Settling in Tirana, made the company one of three most
successful companies in this domain very quickly, increasing
continuously the number of “big” contracts as they call them. He
explains: “we have had many internal discussions which could
make this thought doubtful. The intention is to serve the client and
not to spread the responsibility. This enhanced our reputation”.

Concentrated in hisideas, K... does not avoid promotion. He applies
discounts for different products in different periods in respect of
multi-annual traditions of Albania. During this period, they create
the most attractive advertisements for the products as well.
Recently it was built a special environment, which serves as a
lounge for the clients as well, where they exhibit the products and
sketches.

“K...” company operates with delivery, important customers,
contracting systems and takes care of the small customers through
a chain of stores, which operate in some towns like Shkodra,
Durres, Fier, Berat and Vlora. “K...” company has defined this
strategy: retention of close links with buyers by providing them
with continuous information. This philosophy of doing business is
conforming to the idea that people want what other people want.
This is the reason why “K...” Company is a well-known company.

Human Resource Management

K... makes efforts for an effective implementation of each task,
creating thus the profile of “the person who works”. “Managers
are busy people. Their work is intense and involves doing many
different things” (Schermerhorn et al., 2010). Based on Parker
(2018) exist the relationship between a strong entrepreneurial
environment and subsequent job creation. “K...” company has
employed a considerable number of employees. The entrepreneur
is careful especially for the employees. He considers the ability for
using the essential organizational functions. With this motto the
attention is towards staff selection as well as the responsibilities
towards the employees in the following periods. Ferndndez-
Guerrero, et al. (2012) based on the scientific achievements of many
other researchers have accepted that: “In terms of business
characteristics, two of the most analyzed factors that have
consistently shown a positive and relevant relation with success of
new ventures are the number of employees (Dunne & Hughes, 1994;
Argawal & Audretsch, 2001; Lopez-Garcia & Puente, 2006) and
financial start-up capital (Briderl, Preisendérfer, & Ziegler, 1992;
Cooper, Gimeno-Gascon, & Woo, 1994; Schutjens & Wever, 2000;
Headd, 2001)”.

K... considers the activities regarding human capacities available
which he particularly evaluates. For Schermerhorn et al. (2011): “At
the heart of the matter managers help other people get important
things done in timely, high-quality, and personally satisfying ways”.
The attention towards the human resources is a permanent activity
of the company managers. Paauwe, Wright & Guest (2013) admit:
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“One of the main goals of Human Resource Management (HRM) is
to increase the performance of organizations”. Vermeeren et al.
(2014) stressed: “An important theoretical issue that has
dominated the field in the last decade concerns the precise nature
of the mechanism linking HRM and performance outcomes”. In
this context, one of the managers has to deal with the problems of
human resources. The entrepreneur is careful in selecting the staff
focusing on their personality. De Paul & Bikos (2015) admit that “...
employees tend to achieve higher levels of psychological well-
being when the perceived organizational support from the host
organizations is strong”. The conscientiousness was the most
reliable personality indicator in employee performance across
different professions (Barrick, Mount & Judge, 2001). The
employees generally conduct specialized tasks. However, each
employee is trained to conduct other tasks as well in order to
ensure the continuity of the process. Moreover, the “oriented
service” unit works as well. It supports the general activity of the
employees when there is concentration on the time limits or a
reduction of the work efficiency. The entrepreneurial claims can be
involved under the motto: “To engage the appropriate people at
the appropriate time”.

The company takes care of the creation and preservation of the
reputation under the slogan: Family, work, satisfaction, as an
important condition for the establishment of good human
relationships. Focusing on work ensures reduction of social tension
and stress and enhances problem solving. These factors generate
economic and social well-being of the employees. The
entrepreneur achieves this by setting priorities and clearly defining
everybody’s roles.

There are responsibilities regarding the employees, including
problems that are concerned with setting at their disposal the
necessary technical information and acknowledging all their
commitments. Another important aspect is the continuous
highlight of everyone’s achievements and performance, respect
for everyone’s personality and transparency and correctness in the
human relations within the work context. The entrepreneur
strongly believes in the development of updated information. At
the same time this represents another responsibility of the
entrepreneur regarding the entrepreneurship which has to do with
information orientation, escalating the professional abilities,
preserving the status of timely reporting accurate forecast etc.
Keeping in continuous contact with information, enables him to
make the necessary amendments conditioned by the
environmental changes in time.

Operating all the time within his limits of abilities and authority to
make decisions he thinks that he gives the best contribution for the
entrepreneurship and its success. He takes care of the work
conditions, interpersonal aspects of the organizational behavior
such as motivation preserving the organizational balance in order
to afford the difficult situations. Within the objectives, he makes all
the efforts to avoid the obstacles, which harm the progress and the
efficiency of employers work. He prefers team work, evaluates
diversity within the team and promotes positive approaches of
everyone highlighting them with elegance.

On one side, within the integrity of his activity, he properly
understands, accepts and uses the influence and power in the
human relationship. On the other side, he promotes their
participation in finding a solution for problems and in decision
making. From this point of view, the entrepreneur has created an
ethical code at duty. The ethical behaviors represent an economic
and social responsibility, which focus on a coordinated behavior
with the aim to increase production, preserve the quality standards
etc. This has to do with avoiding the mistakes in the way of acting
cultivating acceptable behavior.

In this context there could be identified some aspects as
permanent requirements in respecting the hierarchy, reporting
and the request to develop the responsibility to the set tasks to the
subordinates and to the institutions such as the contract institution
etc. He considers all these in the external environment as a
necessity for the entrepreneurship lead for the general profit by
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increasing the employment rate, fulfilling the needs etc. “K...”
company pays all the dues according to the law.

It is clear that these are not so simple and represent multi-
dimensional engagements for the entrepreneur, which constitute
a challenge for him. In order for the entrepreneur to overpass
these challenges he needs to seriously engage and work overtime,
in order to set and preserve a stable balance between the
individual requirements of the employees and the requirements of
the entrepreneurship in general. All this represents the permanent
conflict between the necessity to feel sure in his job and the
constantly expressed uncertainty of the existence of a certain level
of risk.

K... is continuously very attentive to the reactions of the
environment where he operates, and on this basis, he modifies his
behavior considering the circumstances. This has enabled him to
continuously perfect himself learning from every mistake and
every experience.

6. Conclusion

and explain the entrepreneurial activity of a successful

business. This retrospective analysis leads us to the

conclusion that engaging in entrepreneurial activity is a
method to increase the employment rate through self-
employment and economic growth. The study provides sufficient
theoretical and practical arguments on how the personality
characteristics of the entrepreneur have a significant impact on the
commitment and success of the enterprise.

: his case study, as historical memory, is an attempt to describe

Entrepreneurship is and must always be an example of inspiration
for young people, especially those educated in the field of
economics in order to engage in entrepreneurial activities as an
opportunity for career advancement and well-being.

Paper contributes to changing the inhibitory mentality for
engaging in entrepreneurship that derives from Albania's
communist past. The detailed analysis of a concrete case study
such as “K..” company in the focus of this paper aims to
strengthen the confidence of Albanian citizens that" A firm is said
to enter new entry when it introduces new products, services,
technological innovations, markets, or business model innovations
that did not exist before (Covin & Wales, 2019).

Policy making should be considered in order to support young
people in the field of entrepreneurship. It should be seen as a
promising perspective to reduce unemployment and avoid leaving
the country for a better future. According to Biswas, Makela &
Amderson (2021): “On the personal level, expatriates and their
dependents (e.g., spouses, children, and elderly family members)
should be aware that relocation to a foreign country might affect
their condition resources, which if diminished could threaten their
well-being”.
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