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Purpose: This article explores the role and impact of Czech language mastery in the integration and retention of foreign academics in HEIs in the
Czech Republic (Czechia). Czech higher education institutions (HEIs) aspire to attract the best talents to the workplace. The well-being of
foreign experts in local workplaces is often researched without expounding the impact of local language mastery. HEls in Czechia, like other
universities in the European Union (EU), have strategic needs for foreign talents in tertiary education, however, various barriers persist in
attracting and retaining foreign academics in Czechia.

Design/Method/Approach: Based upon the theories of Global Talent Management, Internationalization, and Social Ecology, this study conducted
quantitative research and collected primary data from 211 foreign academics living and working in HEIs in Czechia. The study evaluated the
dimensions of the well-being of foreign academics with their Czech language mastery. For higher validity, the analyses were supplemented
with qualitative research (research triangulation) - a qualitative analysis of open answers to supplementary questions, in which respondents
got an opportunity to express their feelings and opinions, was performed.

Findings: The result shows that although a multicultural environment exists in HEls in Czechia, which allows for communication in English, the
need to understand the local language i.e. the Czech language, for work orientation, administrative procedures and integration of a foreign
employee into the local community in the medium and long-term are still pertinent. The Czech language is one of the biggest obstacles while
integrating into the local community, and it takes foreigners at least five years to learn it for everyday interaction.

Theoretical Implications: This study contributes to the extension of Global Talent Management theory by extending the dimension of local
language mastery as an important driver for employee integration and retention into a local workplace and community for sustainable
employment.

Practical Implications: The study found that foreign academics can improve
Czech language proficiency and feel better integrated with local
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communities after five years in Czechia. HEIs could play a proactive role
in integrating and retaining foreign talents by assisting with local
language mastery.

Originality/Value: This study highlights the importance of local language
mastery in regional HEIs of the EU, whose retention of foreign talents is
directly affected by the expatriates’ ability to master the local language.

Research Limitations/Future Research: The research lacked sufficient
information on the total number of foreign academics currently residing
in Czechia. However, 211 foreign academics participated in this study.
Future studies could expand the study by surveying foreign experts in
other EU countries as well as including other dimensions besides local
language mastery.
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Poab BOAOAiIHHA micueBoto

MOBOIO A/1A yrpaB/liHHA

iHO3eMHMMU TalaHTaMU Y

3aK/1agax BULLLOI OCBIiTU:

TeMaTU4He AOC/iAMKEeHHA B €esa PIXTHEPOBA',
Yexii Po6epm Ameakymap HATAH

tYHisepcumem [igdeHHoi Yexii 8 Yecbkomy Bydetiosiue, Yecbka Pecnybika
#YHisepcumem MigdeHHoT Yexii 8 Yecbkomy Bydetiosiue, Yecbka Pecnybaika;
MynemumeditiHuli yHisepcumem, Manalsis

MeTta pobotu: LA cTaTTa f0C1iAKYE PO/b i BM/IMB BO/IOAHHA Y€CbKOKO MOBOIO Ha iHTerpaLito Ta YTPMMaHHA iHO3eMHUX BUK/I3AaqiB y 3aK/i1agax
BULLOT OCBITU Yecbkoi Pecnybaiku (Yexii). Yecbki 3aknagn BuLOT ocBiTH (3BO) nparHyTb 3a1y4nTH HalKpalli TanaHTh Ha poboui micus.
[106pobyT iHO3eMHMX daxiBLiB Ha MicLLEeBUX POBOUMX MICLAX YacTO AOCAIAKYETLCA 6e3 NOACHEHHA BMN/MBY BO/OAIHHA MiCLLEBOIO MOBOHO.
3aknagu BULLOI OCBITH Yexii, AiK i iHWi yHiBepcuTeTn EBponeiicbkoro Cotosy (€C), MatoTb CTpaTeriyHi NOTpetu B iIHO3EMHUX TanaHTax y BULLNA
OCBITi, Of/HaK iCHYIOTb Pi3Hi 6ap'epu A/1A 3a/1y4eHHA Ta yTPUMAHHA iHO3eMHUX BUK/1aAadiB y Hexil.

Au3aiit [ MeTtog [ Nigxia AOCAigXeHHA: TPYHTYIOYMCh Ha TEOpiAX r/106a/bHOrO yNpaB/iHHA TasaHTamMu, iHTepHaLioHazi3auii Ta couiasbHOT
€KOo/10r1il, y LbOMY A0C/iAXKeHH 6y/10 MpoBeAEeHO Ki/lbKicHe A0CiAKEHHA Ta 3ibpaHO NepBUHHI AaHi Big 211 iIHO3eMHUX BUKNAAaYiB, AKi XKMUBYTb
i npautototb y 3BO Yexii. ¥ gocnigxeHHi ouiHoBasmnca BUMipu 406pobyTy iHO3eMHMX HayKOBLiB 3 ypaxyBaHHAM iXHbOro piBHA BO/NOAiHHA
4eCbKOH MOBOHO. /15 Bi/bLLIOI 4OCTOBIPHOCTI aHa/i3 AOMOBHEHUI AKICHUM A0C/IAKeHHAM (TpiaHryaLia gocigsKeHHA) — 6yB npoBeAeHUi
AKICHWI aHani3 BiAKPWUTUX BiANoOBigeN Ha AOAATKOBI 3aNUTaHHA, B AKUX PECNOHAEHTU OTPUMAAN MOXK/IUBICTb BUC/IOBUTU CBOI MOYYTTA Ta
AYMKM.

Pe3y/bTaTh gocaigkeHHA: Pe3y/IbTaTh MOKa3yoTh, LU0 XO4a Y 3aK/134aX BULLLOT OCBITU Yexil iCHYEe My/IbTUKY/IbTYpHE cepesoBULLEe, AKe A03BO/AE
CMiNKYBATUCA aHMIICbKOK MOBOLO, NoTpeba B po3yMiHHi MicL,eBOi MOBU, TOBTO YeCbKOT MOBU, 414 OpieHTaL i Ha poboTy, agMiHICTPaTUBHUX
npoueayp Ta iHTerpauii iHo3emMHOro npauiBHMKa B MicLeBy rpomajdy B cepeAHbOCTPOKOBIM Ta A0BrOCTPOKOBIM NMepCrneKkTuBi Bce Lie
3a/IULLIAETLCA aKTya/IbHO. YecbKa MOBa € OgHI€l0 3 HalbiNbLLIMX NepeLLKoy Ha WAAXY iHTerpaLii B miceBy rpomaay, i iHozemuam noTpibHo
LLlOHaMeHLUe N'ATb POKiB, W06 BUBYUTH ii 419 MOBCAKAEHHOI B3aeMog;i.

TeopeTu4Ha LiHHICTb goc/igXKeHHA: Lle foCiigXeHHA cnpuAe po3LlWMpeHHIo Teopii r106a/1bHOro ynpasaiHHA TanaHTaMu, pO3LLUMPIOIOYM BUMIP
BO/IO/iHHA MiCLL@BOI MOBOIO AK BaX/IMBOrO YMHHMKA iHTerpauii Ta yTpuMaHHA npaLiBHUKIB Ha MicLieBoMy pobodomy micli Ta B micuesiit
rpomagi AnA 3abe3neyeHHs cTabinbHOI 3aHATOCTI.

MpaKTHUyHa LiHHICTb gOoC/igKeHHA: [0C/iAKeHHA NOKa3ano, Lo iHO3e@MHi HayKOBLLi MOXYTb MOKPALLUTK PiBEHb BO/IOAHHA Ye€CbKOK MOBOIO Ta
No4vyBaTMUCA Kpalye iHTerpoBaHMMK 3 MiCLieBMMU rpOMagamu Micasa N'ATU poKiB nepebyBaHHA B Yexii. 3aK/agu BULLOI OCBITU MOXYTb
BiirpaBaTH NPOaKTUBHY PO/Ib B iHTerpaLiii Ta yTpuMaHHi iHO3eMHUX TasaHTiB, 40MNOMarato4m iM 3 OBO/I0AIHHAM MiCL,E€BOIO MOBOIO.

OpwuriHanbHicTb [ LiiHHICTb gocaigxeHHs: Lie 40C/iaKeHHA NiAKPEeCIOE BaXk/IMBICTb BO/NOAIHHA MICLLEBOO MOBOLO B PErioHa/IbHUX 3aK/1aAax BULLOT
0CBITU EC, YME YyTPUMAHHA iHO3EMHUX Ta/laHTiB 6e3nocepeaAHbO 3a/1€XMTb Bif 34aTHOCTI eKCNaTpiaHTiB OBO/IOAITU MiCLLEBOKO MOBOIO.

ObMerKeHHA Aoc/igKeHHsA [ MalibyTHI gocaigKeHHA: [0CiAMeHHA NPOBOAWIOCA B Ma/IOMy Ta cepegHboMy bi3Heci, a aHazi3 6asyBaBcA Ha
repexpecHnx AaHuXx, AKi He MOXYTb ByTH 3aCTOCOBaHI 4,0 LUIMPLIOrO CNEKTPY raaysei.

Tun cTaTTi: EMnipuunmii

Katouosi cn10ea: iHTepHauioHanizauis, iHo3eMHi npauiBHUKK, EBpornelicbkuii Coto3, Yexis, BONOAIHHA MiCL,eBOIO MOBOIO, I/100a/1bHe YNpaBiHHA
TanaHTamu.
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1. Introduction

ighly skilled academics as well as scientists migrate among

HEls, their knowledge and skills are required from abroad to

increase the international competitiveness of HEls. They are

also looking for better teaching, scientific, and even living
conditions. Migration is based on various reasons, mainly on push-
pull factors (Ravenstein, 1889; Cernanska, 2018). Qualified
professionals are attracted by highly developed countries and
prestigious universities (Shachar, 2006; Ackers, 2008). For young
doctoral students, it is important to gain their own experience
abroad (Marcu, 2014). The time spent abroad will help them acquire
work experience and integrate into international networks. The
migration of highly skilled workers is a good state strategy for
maintaining a level of employability and competitiveness in the
labour market. Brain circulation is a way of avoiding potential
unemployment and of further increasing the value of degrees and
gaining experience for future employment (Wiers-Jenssen, 2009;
Behle, 2014). High-quality experts may have employment contracts
with different international HEls, i.e. it is a transnational issue of a
physical and social transfer of knowledge and skills (Sperduti, 2017).
International migration is related to the integration and legal
position within the country in which migrants temporarily or
permanently live and work (Cantwell, 2011).

The internationalization of HEls supports mobility and thus
increases the migration of academic and scientific employees. The
European Commission published a code with basic measures
concerning rights, roles, and rules of conduct for research and
academic staff (European Commission, 2005).

HEls in Czechia work with the internationalization strategy of the
tertiary sector (Knight & De Wit, 2018), and introduce tools to
ensure quality in management and development of human
resources in science and research. The strategy of
internationalization  could internationally  increase the
attractiveness of HEIs to foreign experts, i.e. support brain gain
and circulation (MEYS, 2020). The complexity of looking at each
individual with all aspects of behavior and dimensions of
personality is indispensable for the process of integration
(Germain, 1981; Gitterman & Germain, 2008). The social-ecological
perspective is therefore a suitable theoretical approach as the
work environment is a dynamic and interactive system in which all
components influence each other (Hare, 2004). Based on this
interpretation, employees are influenced by their environment and
also affect it through their actions (Kondrat, 2002; Johnson & Yanca,
2010).

However, the lack of knowledge of a language can act as a barrier
to the allocation of resources and positions of highly skilled
employees, even more strongly than the appropriate professional
skills and qualifications (Gimenez & Morgan, 2014).

2. Theoretical Background

the best scientists from economically weaker countries

(Sbalchiero & Tuzzi, 2017). This situation is called the

“Matthew's effect”, i.e. available resources (workforce) are
distributed among actors (HEIs) proportionally to what they
already have; those who have much will get even more, i.e.
renowned and scientifically attractive institutions attract foreign
experts who bring new knowledge and skills, and thus these HEIls
become rich (Merton, 1968). HEIs have a local economic influence
on R&D, knowledge and technology transfer, and human capital
development (Lilles & Réigas, 2017).

C he European academic labour market is strongly attractive to

Studies on Global Talent Management have garnered wide
academic attention (De Boeck, Meyers & Dries, 2018). Specifically,
talent management has also been tied to expatriate and academic
migration and international mobility (Al Ariss, Cascio & Paauwe,
2014; Cerdin & Brewster, 2014; Collings, 2014; Crowley-Henry & Al
Ariss, 2016). Global Talent Management in Czechia aims to improve

intercultural working coexistence in the field of local tertiary
education.

Immigration to a foreign HEl/country is a big social change. Other
work conditions, culture, mentality, values, religion, etc. can result
in social, health, and other problems during adaptation to the new
society (Putova, 2017). The integration should emphasize the
ecological concept of a person-in-environment (Kozlova, Tothova &
Kahoun, 2003). It addresses the functioning of an individual in the
environment and has an impact on his/her welfare and health
(Kondrat, 2013; Skotakova, 2020). According to the Ottawa Charter,
a person's health and personal welfare involve creating and
maintaining positive social, psychological, and physical well-being
throughout life. (WHO, 2012). Therefore, in job integration,
coordinated support and comprehensive care from the employer
(HEI) are indispensable.

The general university language, the so-called lingua franca, is
often considered to be the English language (ThoughtCo, 2020).
Good language and communication skills have a positive effect,
while poor language skills may act as a strongly negative factor in
migration (Cantwell, 2011). But we can also meet the criticism of the
westernization of higher education with English as a Medium of
Instruction (EMI) because of the pressure on academics to be part
of international networks in western European countries and to
publish only in English journals (Sperduti, 2017). Eastern European
universities must respect this universal approach and lingua franca,
but must also consider their possibilities, values, and opportunities
in education, science, and research.

However, the research showed that a serious obstacle to the
integration and well-being of foreign university employees into the
major society of Czechia is the Czech language, which is the only
official language used by authorities. It is difficult for foreigners to
learn it - diacritical marks, sentence structure, soft and hard “ify”,
declensions, timing, etc. People with Slavic roots (especially from
Slovakia, Ukraine) learn Czech faster than foreigners whose native
languages have Germanic, Romance, or other roots. Smooth
communication with the majority is a prerequisite for job
satisfaction and good social integration. Language skills are
essential for life in Czechia, especially when staying in cities or
towns outside the capital city of Prague (the respondents
expressed this fact in their answers to open questions) - there are
more foreigners, expatriates, and people who communicate in
foreign languages living in Prague (ICPraha, 2021). In Prague, for
example, there is the Expat Center, which is a service of the Capital
City of Prague, where foreigners can find free advice (Expats, 2021).
The Department of Asylum and Migration Policy in Prague is the
only one of the centers in Czechia whose officials speak English
(MO, 2022).

3. Problem Statement

expatriates working in Czechia, their knowledge of the Czech

language can break down barriers in their integration, and

usage of the Czech language at work could determine their
satisfaction with interactions with colleagues at work, neighbors,
and acquaintances. It is hence the focus of this study to measure
and analyze to what extent the command of the local language, in
this case: the Czech Language, impacts the well-being and life of
academic expatriates working for HEIs in Czechia, as this is
operationalized to measure their intention to continue working in
Czechia.

4. Data and Methods

: gainst this backdrop, literature reviews suggest that for

t is not readily possible to get specific data on foreigners
@working at universities in Czechia, which are usually not
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registered in national statistics', and the data must be acquired by
directly approaching individual institutions (Sbalchiero & Tuzzi,
2017). At present, the exact number of foreigners (esp. academics
and scientists) working in Czechia is not known. The Czech
Statistical Office (CSO) registers foreigners according to
demographic characteristics, work, and trade license; partial
categorization is completely missing, e.g. for scientific,
professional, and mental workers. Despite the above-mentioned
insufficient information on the total number of them, it was
possible to address the target group through existing employers -
i.e. HEIs. Based on this information and the analysis of institutional
annual reports, the size of the target group was set at
approximately 3,000 foreign employees with long-term residence
permits. The questionnaires with 100 questions, examining
selected aspects of integration in Czechia (see Appendix 1) were
disseminated to foreign employees at all 26 public HEIs registered
by MEYS (2021) as well as through the social network Facebook of
Euraxess Centre in Prague.

The analysis was devoted to examining the Czech language as an
aspect of social integration. Data collection yielded 221 completed
responses from the participants. The data were obtained in 2019,
before the start of the COVID-19 pandemic situation, which
reduced the common migration of foreign employees in 2020 and
2021.

Data analysis from the quantitative research was performed using
SASD 1.4.10 (Statistical Data Analysis) and IBM SPSS programs
version 27 (Statistical Package for the Social Sciences). The analysis
was based on the first and second stages of classification. In the
first stage of classification, frequency tables were constructed for
individual indicators, and absolute and relative frequencies and
mean values were calculated (mode, median, mean, variance,
standard deviation, range, variance estimate, and standard
deviations and interval estimate of mean and variance). A
qualitative analysis of open answers to supplementary questions
from the questionnaire was processed by open coding in the
Atlas.ti 7 programme.

In the second stage of classification, contingency tables with
absolute and relative frequencies (column, row, total, and
expected) and a sign scheme were constructed. As part of the
context analysis, the Chi-square of good correspondence - X2
(Pearson Chi-Square) and the Independence Test were applied
according to the nature of the characters and the number of
observations. Furthermore, calculations of Pearson's contingency
coefficient, normalized Person's contingency coefficient, Cuprov's
coefficient, Cramer's coefficient, Walis's coefficient, Spearman's
coefficient, and Correlation coefficient were performed. The
strength of the relationship was measured at three levels of
significance level - a = 0.05, 0.01, and 0.001. To determine the
direction of the statistically significant relationship between the
two characters, the level of possible deviation was calculated for
each field of the Pivot Table. In case of insufficient observation,
Yates correction was applied.

5. Results

men (62 %) and 84 were women (38 %). 78.7 % were under the

age of 44 and 21.3 % were over 45. The average year of birth

was 1981. The basis for a long-term stay in Czechia was
employment for 88 % (primarily scientific research and teaching),
study for 8 %, and family reasons for 4 %. 192 (86.8 %) respondents
indicated a long-term residence permit in Czechia. 22 (10 %)
indicated permanent residence, and 7 (3.2 %) persons repeated
short-term residence.

: f the 221 respondents who participated in this study, 137 were

The respondents had a Ph.D. and higher (total 69 %), or academic
degrees - bachelor, master, engineer (30 % of people), 2 people

' Czech Statistical Office - CSO. (2014). KZAM: Systematical Part. Available
at: https://www.czso.cz/csu/czso/kzam_systematicka_cast.

stated other education. Most of the respondents were scientific,
professional, and intellectual workers (88 %).

The largest representation of the respondents by nationality varied
in the countries of the European area, i.e. Ukraine 8.6 % (19), 7.7 %
(17) Slovakia, 6.0 % (13) Italy, 4.9 % (11) Spain, 4.5 % (10) of Germany
and 4.1 % (9) of the Russian Federation. Another 64.3 % (142) of the
respondents stated their origin from the following countries
(according to the number of representatives): European continent
- France (8), Greece (7), Great Britain (6), Poland (5), Portugal (4),
Romania (4), Turkey (4), two each from Belgium, Belarus, Croatia,
Hungary, The Netherlands, Austria, Serbia, one person each -
Finland, Sweden. The participating respondents from countries
outside Europe stated their origin from India (19), Iran (13), the USA
(10), Mexico (4), Pakistan (4), three each from Egypt, South Africa,
Nepal, Taiwan, two each from Armenia, Bangladesh, China,
Canada, Costa Rica, Malaysia, Vietnam, one each from Argentina,
Brazil, Georgia, Chile, Indonesia, Japan, Colombia, Lebanon,
Morocco, Syria, Tunisia, and Venezuela.

5.1. The Czech Language as an Aspect of
Integration

workplace (including labour-legal matters and the amount of

income, possibly verification of qualifications), housing and

transport to work, possibly employment for the wife and
school facilities for the children, meals, issues of health care,
banking services, actions in the authorities, his spiritual needs and
others that are closely related to his life and the life of his family. It
can also be a psychological issue (or a change in the social role)
when separating from the family and friends who remained in the
country of origin.

: foreigner must solve the issue of adaptation to the new

127 of the 221 respondents (57.5 %) mentioned problems/obstacles
with the Czech language. The biggest obstacles reported by the
respondents were listed as follows:

1) Very difficult grammar (diacritical marks, sentence structure,
spelling, tenses, declensions, genders, prefixes, conjunctions,
prepositions, conditionals, timing, etc., but also correct
pronunciation).

2)Differences or similarities to the native language of the
foreigner. Some foreigners had trouble remembering the
correct forms of words, they had problems with differences
and similarities to their native language - e.g. with Russian,
which is easier, or completely different from their native
language (e.g. Greek or languages of the Romance and
Germanic language groups).

3)Lack of time for learning and practice in Czechia. The
respondents reported that they were often very busy at work
and did not have time to learn and practice speaking. Some of
them did not need Czech at work, so they had no motivation
to learn.

4)The reluctance of Czech citizens to speak to foreigners who do
not speak the language. Those who tried to speak often
encountered reluctance to speak on the part of Czech citizens
and impatience with foreigners who were not confident in the
language. The problem appeared also in getting into some
Czech language courses.

5.2. Acquiring Knowledge of the Czech
Language

integration into society. 69.1 % of the respondents stated that

they did not know Czech or were beginners only. 19.4 % of the

respondents had advanced knowledge and 11.5 % could speak
and understand Czech very well.

: nowledge of the majority language is the cornerstone of good
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The respondents described their experiences. It was possible to
mark the Czech language as one of the biggest obstacles when
entering Czechia, very often the foreigner needed his/her
employer’s or a Czech citizen’s help with documents and
negotiations in Czech. There was also recommended help from the
Euraxess Centre, which works under the Academy of Science and
provides services for foreign academics and researchers in its
centres in Prague, Brno, and in the meeting points at Czech HEIs
(Euraxess Czech Republic, 2020). Some respondents expressed an
idea to stay in bigger towns because foreigners can find more
English-speaking people there and people in the countryside do
not speak foreign languages. To support foreign experts in
Czechia, there are also projects within the development programs
of the Ministry of Education, Youth and Sport, e.g. PILZ at Masaryk
University in Brno, which solves problems associated with the
employment of foreign workers at our universities and the posting
of our workers abroad, incl. the processing of still unresolved areas
of internationalization of human resources (MUNI, 2018).

The respondents mostly learned Czech in Czechia through practice
- work, study, and contacts with the majority. They also attended
the Czech language courses provided by local HEIs. Some learned
Czech in paid courses and at language schools in Czechia, on free
Euraxess courses or in courses of Integration Centres for
Foreigners of the Ministry of Interior (Integration Center for
Foreigners, 2020), or prepared themselves by self-study. Several
people learned Czech beforehand in their native country or knew
Czech from their home environment. The greater part of the
respondents mentioned a combination of two or more places and
ways where and how they learned Czech. The Internet or mobile
applications were also mentioned as a supporting resource. 50 % of
the respondents learned the Czech language in courses or with a
teacher. 17 % learned Czech communication in the Czech
environment by learning by doing (work, school, family), 11 % by
self-study (however, it is assumed that self-study is only part of the
language acquisition, staying in the Czech environment is more
important), 15 % of the people stated that they used all types of
learning, 7% at least two types (i.e. university courses + the Internet
or speaking to native speakers).

The international environment at the university allows the use of
multiple languages. The most used languages for communication
at work were English (57 %) and Czech (20 %), followed by Russian
(4 %), Slovak (4 %), and Spanish (3 %). Other languages were found
in the “Other” item - e.g. Greek, Dutch, Polish. 3 % or less used
Italian, German, French, and Ukrainian.

Overall, the respondents rated the Czech language as a difficult
and illogical language for them and the biggest obstacle to
adaptation and integration (mainly communication with
authorities and during official meetings). 53.8 % of the respondents
were not satisfied with their knowledge of the Czech language,
26.4 % were moderately satisfied and 19.8 % were satisfied.

Knowledge of the Czech language is assessed according to the
Common Language Reference Framework created by the Council
of Europe, which defines 6 language levels, each level is described
in detail, including a list of knowledge and skills that a person must
master at that language level. It defines three basic levels of
language use, which are further divided into: A — a basic language
user, B - an individual user, C - an experienced user (Prague
Education Center, 2022).

5.3. Research Setting and Data Structure

Czech language and interaction with people in Czechia was

proven. It is true that the respondents who stated that their

knowledge of the Czech language was excellent significantly
more often rated their interaction with people in Czechia as
excellent. The respondents who stated that they did not speak
Czech or were beginners significantly more often rated their
interaction with people in Czechia as poor to average.

: statistically significant connection between knowledge of the

A statistically significant connection between knowledge of the

Czech language and meeting people of the same culture was
proven. It is true that the respondents who stated that they spoke
Czech very well met people of the same culture significantly more
often. The respondents who significantly more often rated
themselves as beginners in terms of knowledge of the Czech
language met people of the same culture less often. A statistically
significant association between the traits was not demonstrated in
other cases. The results are shown in Tab. 1.

Table 1: Knowledge of the Czech Language in relation to the
following variables:

Knowledge of the Czech X2 df p sig.

Language
Interaction with People in o,
Czechia 32,292 4 <0,001
Cultural Barriers 2,88 4 0,578 -
Meeting People of the Same ooy
Culture 13,283 2 <0,01
Experience of Discrimination 0,617 2 0,735 -
Freq}Jency of Using Employer’s e 5 GrEn
Services

Assessment of the Quality of

Life in Czechia 5,631 4 0,228 -

Note: * - significant at a = 0.05; ** - significant at a = 0.01; *** - significant at
o =0.001
Knowledge of the Czech Language proved the significant connection with
the following variables: Interaction with People in Czechia and Meeting
People of the Same Culture.

Source: Research results, 2022

A statistically significant connection between interaction with
people in Czechia and satisfaction with the work environment was
demonstrated. It is true that the respondents who rated their
interaction with people in Czechia as good or excellent expressed
greater satisfaction with their work environment. The respondents
who rated their interaction with people in Czechia as poor to
average were significantly more often dissatisfied with their work
environment or had a neutral attitude towards it.

A statistically significant connection between interaction with
people in Czechia and perceived cultural barriers was
demonstrated. It is true that the respondents who rated their
interaction with people in Czechia as good or excellent did not see
any or only small cultural obstacles while observing their cultural
traditions. The respondents who rated their interaction with
people in Czechia as poor to average significantly more often
stated that there were serious obstacles preventing them from
observing their cultural traditions.

A statistically significant connection between interaction with
people in Czechia and the frequency of using employer’s services
was demonstrated. It is true that the respondents who rated their
interaction with people in Czechia as excellent used services for
foreign employees to a significantly greater extent.

A statistically significant connection between interaction with
people in Czechia and assessment of one's standard of living while
staying in Czechia was demonstrated. It is true that the
respondents who rated their interaction with people in Czechia as
good or excellent expressed greater satisfaction with their
standard of living during their stay in Czechia. It can be stated that
the better the interaction with people in Czechia was evaluated,
the greater the satisfaction with one's standard of living while
staying in Czechia was. In other cases, a statistically significant
association between the traits was not demonstrated. The results
are presented in Tab. 2.

Tab. 3 shows the result of a Chi-Square result for the test of
association between each research factor and foreign academics'
command of the Czech language. The best knowledge of Czech
was reported by the respondents with permanent residence status
in Czechia, compared to the respondents with a residence permit
or a short-term visa. The result indicates that the respondents
working in natural and technical sciences significantly had less
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command of the Czech language compared to those in other fields
of work.

Table 2: Interaction with People in Czechia in relation to the
following variables:

Interaction with people in

N .
Czechia X Df P Sig.

Amount of Wages 6,031 4 0,197
Satisfaction with the Work .
Environment 19,884 4 <0,001
Cultural Barriers 16,972 4 <0,01 CE3
Experience of Discrimination 2,034 2 0,362 -
Freq.uency of Using Employer’s 6,286 2 <005 *
Services

Assessment of the Quality of 1,008 4 0,05 *

Life in Czechia
Note: * - significant at a = 0.05; ** - significant at a = 0.01; *** - significant at
o =0.001
Interaction with People in Czechia proved the significant connection with the
following variables: Satisfaction with the Work Environment, Culture
Barriers, Frequency of Using Employer’s Services and Assessment of the
Quuality of Life in Czechia.

Source: Research results, 2022

Table 3: The Impact of the Command of Czech Language on
Foreign Talents

Factors X2 df p Sig.
- , -
Foregners Type of the Stay in Sl 001 **
Czechia
Foreigners’ Area of Expertise 10,454 4 <0.05 ¥
Foreigners’ Type of
12,902 0,0 £
Employment Contract & 4 <0,05
Foreigners’ Type of the Housing 27,014 6 <0,001 ¥¥¥
Foreigners’ Nationality 38,587 6 <0,001 ¥¥*
Foreigners’ Length of Stay in ok
Czechia 49,806 4 <0,001
Foreigners’ Feeling “Like at -~
Home” in Czechia 10,703 2 <0,01
. , - .
Foreigners’ Interaction with 32,202 4 <0,001 **

Local Community
Note: * - significant at a = 0.05; ** - significant at a = 0.01; *** - significant at
o =0.001
Impact of the Command of Czech Language on Foreign Talents was positively
tested at all above-stated factors.
Source: Research results, 2022

The foreigners with fixed-term employment contracts had
significantly less ability to speak Czech or were beginners in their
knowledge of the Czech language. The respondents with their own
housing reported a better knowledge of the Czech language,
compared with those who lived in a hostel, boarding house, or
commute to a workplace in Czechia. The foreigners from former
USSR countries significantly more often stated that they were
learning the Czech language and rated their knowledge as
advanced, compared to the foreigners from Asian and African
countries, who more often stated that they could not speak Czech
or described themselves as beginners.

The foreigners who had been staying in Czechia for a longer time
(more than 5 years) significantly more often stated that they spoke
Czech very well or that they were learning the Czech language and
rated their knowledge as advanced, while the foreigners with the
shortest period of stay in Czechia (under 2 years) significantly more
often stated that they could not speak Czech and described
themselves as beginners.

It is found that the respondents who stated that they felt “like at
home” in Czechia significantly more often rated their knowledge
of the Czech language as very good. The respondents who stated
that they did not feel “like at home” in Czechia significantly more
often evaluated themselves in terms of knowledge of the Czech
language as beginners who could not speak Czech yet. Interaction
with the local community was already proven in Tab. 1.

A statistically significant connection between the length of stay in
Czechia and knowledge of the Czech language was observed.
Generally, the statistical analysis showed that foreign academics
living in Czechia for more than 5 years and who can speak the Czech
language felt well integrated into their workplaces and local
communities, which signals their satisfaction with their well-being.
Analysis of adjusted residues for the Length of Stay and Knowledge
of the Czech Language is presented in Tab. 4.

Table 4: Length of Stay and the Knowledge of the Czech

Language
Analysis of adjusted Knowledge of the Czech
residues language
shown by a sign diagram: | cannot I have I can
speak, | advanced  speak
ama knowledge Czech
beginne very
r well
Sign Length <2 4+ - -
Scheme of Stay  years
in 2-5 o o -
Czechia years
>5 - ++ +H+
years

Note: +/- (for o < 0.05); ++/ - - (for a < 0.01); +++/ - - - (for a < 0.001);
SPSS version 24
The sign diagram showed the relation of the Length of Stay in Czechia and
Knowledge of the Czech language.
Source: Research results, 2022

The foreigners staying up to 5 years declared English or other
languages for their communication at work, while those who
stayed in Czechia for more than 5 years stated that they use the
Czech language at work. The results are shown in Tab. 5.

The answers from the English questionnaires concerning the use of
a native language in the work environment expressed a value of
2.16 on a five-point scale (I do not use the native language - | use
little - 1 use on average - | use more - | use the most). A value of 4.06
was found in the Czech questionnaires; foreigners whose native
language was of Slavic origin (most often Slovaks) had a
communication advantage.

Table 5: Length of Stay and the Language of Communication at
Work

Analysis of adjusted Language of Communication

residues at Work
shown by a sign diagram: Czech  English Other
Language

Sign Length < 2 - 4 o
Scheme of Stay years

in 2-5 - o +
Czechia  years

> 5 +++ - o
years

Note: +/- (for a < 0.05); ++/ - - (for & < 0.01); +++/ - - - (for & < 0.001);
SPSS version 24
The sign diagram showed the relation of the Length of Stay in Czechia and
Language of Communication at Work.
Source: Research results, 2022

The foreigners working in technical and natural sciences use their
native languages at work very little, but those working in
humanities/social sciences and administration/services use their
native languages very often, as it is showed in Tab. 6. They can
arrange contacts or interpretations for foreigners from their
language groups.




ISSN 2519-8564 (print), ISSN 2523-451X (online). European Journal of Management Issues. 2023. Vol. 31(1)

Table 6: Area of Expertise and Use of a Native Language At Work

Analysis of adjusted residues Use of a native language

shown by a sign diagram: at work
Very On Very
little average often
Sign Area of Humanitiesand - o +
Scheme Expertise  Social Sciences
in Czechia Natural and + o -
Technical
Sciences
Administration, o o +
Services, and
Others

Note: +/- (for o < 0.05); ++/ - - (for a < 0.01); +++/ - - - (for a < 0.001);
SPSS version 24
The sign diagram showed the relation of the Area of Expertise in Czechia and
Use of a Native Language at Work.
Source: Research results, 2022

There were more communication languages in the respondents’
personal life in Czechia. Our survey found that most (43 %)
foreigners communicated in English in their personal lives, and
another substantial part (22 %) in Czech. Other languages were
represented by 9% and were varied according to different
nationalities - languages such as Arabic, Belarusian, Bengali,
Chinese, Dutch, Hindi, Croatian, Iranian, Kannada, Hungarian,
Malayalam, Mandarin, Marathi, Punjabi, Persian, Polish, Romanian,
Ruthenian, Greek, Serbian, Turkish, Urdu and Vietnamese. The
Russian language was represented by 7 %. Furthermore, German,
Spanish, Slovak, Ukrainian, Italian, and French were also spoken.

Coded answers to open questions were processed in Atlas.ti
programme. Fig. 1 presents respondents’ recommendations on
how to be prepared and overcome the language barrier. They
yielded the following information: the first major barrier when
entering Czechia was complicated administration for issuing a
work visa. The embassy required completed forms in the Czech
language and certified translations of documents but did not
provide the possibility to provide a translator; communication took
place only in the Czech language, which is the only official language
for Czechia. After entering Czechia, the respondents often
described barriers to finding suitable housing - citizens of Czechia
often cannot speak another language and were not willing to
accommodate foreigners because they could not negotiate with
them, there was also a problem with concluding a contract in
another language than Czech. The workplace lacked familiarization
with work procedures, forms, and the possibility of consultation in
English. There were some obstacles to registration at the doctor’s
(who would be willing to accept patients from abroad and
communicate in English) as well as a language barrier in the
hospital - neither doctors nor nurses spoke English and required
the participation of a translator.

Respondents” recommended ways of learning Czech for a work
assignment in Czechia: Czech language courses, communication
during the work process, communication with a close local friend,
reading newspapers, magazines, and books, watching TV and
films, participating in social events, learning from everyday life
circumstances.

RECOMMENDATIONS for HEls to overcome the language

b

arrier

/

Learn Czech before coming to Czechia, at least B1

Be prepared for language problems at offices,

AN

~.

There is no/only a little information in English at the
workplace

Foreign police and all official forms are in Czech only

doctors. evervdav life situations

>

Find out options to learn Czech

'L Enroll in an intensive course immediately upon arrival

Choose a bigger city for the stay

|
[
|
|

A

y

Find a foreign/Czech colleague willing to help

J
|
|
|

;r
\

Find an employer service or center that will help (e.g.
Euraxess)

Figure 1: Respondents' recommendations on how to be prepared and overcome the language barrier

Source: developed by author

6. Discussion

obstacles when entering and starting work in Czechia. It is

followed by bureaucracy - complicated forms/documents in

Czech starting at the Czech Embassy in a foreign country. The
answers also stated that the language barrier was mainly in small
towns and villages (except Prague), also in the Czech state
authorities; officials communicated only in Czech. For meetings
with the authorities, it is advisable to have a Czech-speaking person
as an escort. It is necessary to use Czech language courses so that
the individual could learn to speak as soon as possible; foreigners
must be prepared for language problems. It was recommended to
start studying Czech as soon as possible (preferably before
arriving); to know at least basic phrases (ideally to speak at B1
level), to learn diligently, and to communicate in Czech often.

:: he Czech language was confirmed as one of the most serious

Analyses of the correspondence between the length of the stay
and chosen criteria showed that foreigners are already integrated
into Czech society after five years of long-term residence. The data
were obtained in 2019. The research was not affected by the
COVID-19 pandemic situation that significantly reduced the
migration of foreign employees in 2020 and 2021. It is unclear if the
same situation before the pandemic will return once the pandemic
is over.

Czech HEIls as employers provide foreign employees with various
services, incl. language courses, and follow their strategic plans for
internationalization under the Strategy for the Internationalization
of Higher Education for the period from 2021 (MEYS, 2020). Services
for foreign employees are usually provided by Incoming or
Welcome Offices or International Offices, Personnel Departments,
or the Euraxess Centres (Euraxess Czech Republic, 2020), which
have local contact points in Prague, Brno, and public universities.
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Foreign employees” involvement in the work process should start
with an intensive or semester Czech language course that helps to
learn Czech. It is often accompanied by social or gastronomic
events to get acquainted with Czech realities and culture.
However, there is not always a sufficient service system and high-
quality service staff with language skills and multicultural training
to provide smooth and rapid adaptation. Buddy services for foreign
employees are sometimes provided by student volunteers under
the banner of the Erasmus Student Network.

There are no general studies or manuals advising foreigners on the
best way how to adapt to Czechia or quickly gain knowledge of the
Czech language. Foreign employees are guided by instructions
from their employer or other foreigners already living in Czechia as
well as their Czech acquaintances. Respondents praised Euraxess
services - their contract staff assists foreign researchers and
academics when entering Czechia with a visa process or residence
permit, accommodation, health insurance, medical care, meeting
the needs of family members, banking services, organizing
intensive language and cultural courses and involves their clients
into various social events for integration with the majority. These
services also include an escort service to the Police or other
authorities or other ones such as legal and translation services. A
foreigner can also turn to the Integration Centres of the Ministry of
Interior (Integration Center for Foreigners, 2020) to provide Czech
language courses, legal services, and other help especially to third-
country nationals to the Advisory Centre for Foreigners and
Migrants under the Charity, which provides social and legal advice,
administrative matters, assistance with accommodation,
employment, mediation of interpreting and translation services to
all foreigners, regardless of age, nationality or residence regime
(Diocesan Charity of Ceske Budejovice, 2021). All these above-
mentioned services are free of charge. There are also various types
of Czech language courses and internationally certified exams
provided by the Institute of Language and Vocational Training of
Charles University (Charles University, 2021), further, a foreigner
can find face-to-face private language courses, even online
Internet ones (Pazdiorova, 2021). Tests of Czech to grant citizenship
in Czechia are also available online (NPICR, 2021).

Good knowledge of Czech can be acquired by networking, i.e. -
establishing friendships, and collegial and neighborly relations,
which will help the foreigner to function more effectively and
integrate into the majority (Dvorakova & al., 2008). Mediation of
contacts to institutions and organizations, or groups or
communities to which a foreigner can turn for advice or
consultation is also important. In Prague, for example, there is the
Expat Centre, which is a service of the Capital City of Prague, where
foreigners can find free consultancy and help. Foreigners also
often inform each other through websites (Expats, 2021) and also
on social networks - e.g. on Facebook, there are various ex-pats
groups. Foreigners can also find support, for example, within the
international web platform of the Cactus Foundation, which deals
with and conducts research in the field of researchers” mental
health. This initiative helps researchers create a fairer, more equal,
and inclusive society (Cactus Foundation, 2020).

Czech HEIs need foreign academics who are satisfied with their
well-being in Czechia. As such, the goal of the talent and HR
management of HEIs should be to facilitate the inculcation of the
Czech language in their foreign academics. Foreign academics’
adaptation and mastery of the Czech language would significantly
improve their continued intention to stay and work in Czechia as
well as harmonize their coexistence within the local community.
The peak of integration is called ‘empowerment’ because
foreigners would then gain control of their lives and living
conditions, internalize new values, and perceive themselves well in
the new society (Navratil, 2003).

Hosting prominent professors and scientists from the whole world
is a noteworthy benefit of the educational process in Czechia. Good
interactions in the work environment help expatriates to adapt
faster to the new workplace. Relevant services of the employers
supporting a rapid adaptation to a new work environment and

O

integration into life and culture are essential for newcomers from
abroad. One of the most important ways the employer can help
them is an intensive course in the Czech language at the beginning
of their stay. Solutions on how to learn and permanently increase
the Czech language skills of foreign staff in HEls should be
implemented. NGOs/private companies can also help with
integration projects, courses and services for foreigners as well as
social environment - colleagues and other persons including online
social networks.

The research results showed the need for continuous education in
the multicultural area and sensitive management of human capital
from abroad - based on ethical rules and internationalization
strategies. For work ecology and the integration of foreign experts
into the new work environment, it would be necessary to
implement a standardized system of integration services within the
entire Czechia, which would be analogous to the system of
coordinated comprehensive rehabilitation services (Pfeiffer, 2014).
The integration services at HEIs should help remove obstacles in all
aspects of integration and provide support in everyday life,
offering help with acquiring the Czech language, especially at the
beginning of the stay, when the foreigner is disadvantaged in the
new environment. The service system will be efficient if it is timely,
comprehensive, interconnected, coordinated, and available in time
and place, synergistic in cooperation with external partners for
administrative, legal, translation, banking, and other necessary
services - e.g. provision of school facilities for children and
treatment in medical facilities (which especially helps women).
Integration should also be supported by the possibility of
employing a partner (dual-career jobs). The combination of a high-
quality multicultural work environment together with a
coordinated system of services and the removal of unnecessary
obstacles, esp. with the Czech language, will help to maintain or
improve the work performance of each foreigner and positively
influence one’s health, intellectual, psychological and social
aspects, and the overall quality of life.

7. Conclusion

integration of foreign talents into Czech HEls, i.e. the

knowledge of the Czech language, which can essentially help

foreign academics to adapt and integrate into their jobs and
lives, and achieve their career goals in Czechia.

@his study aimed to explore one of the aspects of the smooth

The Czech language belongs to the Slavic group of languages that
can be learned with ease by foreigners from the same language
group, however, it can be difficult to master for people from other
language groups. Our study finds that the Czech language skills are
essential for a long-term stay in Czechia, especially when staying in
cities or towns outside the capital city of Prague - where are more
foreigners and people communicating in foreign languages,
especially English and older people in German (Integration Center
Prague, 2021). Our study finds that without knowledge of the Czech
language, a foreigner cannot integrate well into the majority of
Czech society because of feeling the language barrier everywhere.
HEIs and workplaces play a vital role in integrating language
training into their foreign talent adaptation programmes to
facilitate better integration of expatriates into their workplaces
and local communities.
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Appendix 1: Matrix of the questionnaire (questions focused on the Czech language “CC, DD, EE, FF, GG” and ‘X’ denotes significant association
between the variables)

A D E F J N R X Z € GG Il LL NN OO PP RR
A. Nationality X X X X X X X X X X X X X X X
B. Biggest Barriers to Entry Czechia X X X X X X X
C. Type of Residence X X X X X X X X X X
D. Length of Stay X X X X X X X X X X X
E. Region of Stay X X X X X X X X X X
F. Marital Status X X X X X X X X X
G. Highest Education Level X X X X X X X X X X X X X
H. Area of Expertise X X X X x x X X X X X
I. Type of Employment Contract X X X X X X X X X X X
J.  Amount of Wage X X X X X X X X X
K. Type of Accommodation X X X X X X X X X x x X X X
L. Satisfaction with Accommodation X X X X x x X X X X X
M. Compare Social Status with Czech Citizens X X X X X X X X X X X
N. Social Status Ranking in Czechia X X X X X X X X X
0. Social Status Ranking in Country of Origin X X X X X X X X
P. Category of Employment X X X X X X X X X X X
Q. Experience of Culture Shock X X X X X X X X X X X
R. Satisfaction with Work Environment X X X X X X X X X X X
S. Sense of Confidence in Job X X X X X X X
T. Employer’s Support X X X X X X X X X X X X X X
U. Opportunities for Professional
X X X X X x X X X X X
Development
V. Contact with People from Country of
.. X X X X X X X X X X
Origin
W. Neighbours in Czechia X X X X X X X X X X X X
X. Meeting People of the Same Culture X X X X X x X
Y. Meeting People of the Same Religion X X X X X X X X
Z. Feeling “like at home” in Czechia X X X X x X X X X X X X X X
AA Relationship of Czech Citizens to
. , K . X X X X X X X X X X X X X X
Foreigner’s Nationality
BB. Satisfaction with State Authorities in
. X X X X X X X X X X X X X
Czechia
cC. Knowledge of Czech Language X X X X X X X X X X X X X X X
DD. Use of Native Language in
.. X X X X X X X X X X X x x X
Communication
EE. Language of Communication at Work X X X X X X X X X X X X X X
FF. Language of Communication in Private
. X X X X X X X X X
Life
GG. Interaction with People in Czechia X X X X X X X X X X X X X
HH. Sufficiency of Monthly Income X X X X X X X X X X
1. Cultural Barriers X X X X X X X X X X X X X
JJ. Religious Barriers X X X X X X X X X X X X X X
KK. Barriers in Behaviour and Mentality X X X X X X X X X X X X X
LL. Experience of Discrimination X X X X X X X X X X X X X X X X
MM.  Evaluation of Quality of Services
3 . X X X X X x X X X X X X
Provided by Projects (Euraxess)
NN. Evaluation of Quality of Services
. X X X X x x X X X X X X X X X
Provided by Employer
00. Type of Offered Services X X X X X X X X X X X X
PP. Frequency of Using Services X X X X X X X X X X X
. tisfacti ith lity of Medical
QQ careSa isfaction with Quality of Medica . . « « « « N N N « N N N N N

RR. Assessment of Quality of Living
Standards in Czechia
Source: Research results, 2022
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