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Abstract

Research background: Entering of generation Y into the job market causesy interest-
ing insights for both researchers, who analyzesiiecifics of this generation, as well as
practitioners of modern organizations' manageni2espite some differences in the charac-
teristics of generation Y, the authors involvedhis issue agree that generation Y is focused
on education and development with simultaneous@ésimaintain a balance between work
and personal life. More often than older generatigdhey are willing to use the various
programs, offered by their company, supporting medition of professional and personal
life.

Purpose of the article: The aim of the article is to present issues coriegrtie functioning

of the representatives of generation Y in the laarket with particular emphasis on the
issue of balancing professional work and persafel |

Methods: The conducted research aimed to analyze the opoficepresentatives of gener-
ation Y about the expectations associated with fhr@fessional work with special emphasis
on creating a balance between work and persoral Ilif order to obtain answers to the
research questions, the methods of diagnostic gave questionnaire technique were used.
To complement the obtained data, the additiondlitatige research unstructured interviews
were conducted. The researches were conductedandat one of the technical universi-
ties in the Silesian voivodeship.
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Findings & Value added: Respondents have confirmed the hypothesis thahé&dr genera-
tion balance between work and personal life is imgortant. The collected respondents'
opinions showed the image of flexible employmentagood way to reconcile work and
other obligations, which gives the ability to hawveltiple sources of income. It is a good
solution especially for young people and peoplermg the labor market. The results of the
conducted interviews pointed to a number of factangch in the opinion of young workers
are important values in life and are related tontiaéntaining work-life balance.

I ntroduction

The fact there are more and more representativgeuwig workers from
generation Y appearing on the labour market makgsiayers recognize
and take into account their expectations and nedt=n managing the
staff. Attracting these workers, actions tailoregtipport their commitment
to work and keeping them in a company constitutdlehges that individ-
uals managing contemporary organizations havede. fen this situation,
the way of functioning of generation Y representiin the context of
social and economic aspects of the labour markebith becoming famil-
iar with.

Special attention is drawn by a specific categdryaung people who
are students ending their education at higher dshad their situation
encourages research. After many years of stud@gsate about to confront
their ideas and plans for their professional futwith the reality of the
labour market. However, in elaborations describprgdispositions and
needs of young workers entering the labour maittkt httention is paid to
their expectations concerning shaping the workiigéance. This issue is
particularly important as it refers to the valube tepresentatives of the
young generation tend to pursue and in the effemiristitutes a factor that
not only distinguishes them from the staff fromeasldienerations, but also
significantly determines their behaviour on theolabmarket.

The aim of this paper is to present the issues axipd with the func-
tioning of the generation Y representatives onl#imur market with the
particular emphasis on balancing professional veor#t personal life. The
presented discussion based on sociological approattte social category
represented by generation Y refers to both intergsind extremely current
issue of balancing work and personal life. The eitgli part contains re-
sults of carried out surveys and interviews by mseafrwhich the opinions
of the representatives of the generation Y conogriiheir expectations
associated with their professional work and shapliregbalance between
work and personal life are analysed. The presentaif author's own re-
search results is preceded by the presentatioeytdems connected with
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this issue. That is why the main features of theegation Y and the im-
portance of work-life balance are briefly described

Characteristics of the generation Y in the context
of thework-life balance issue

Elaborations available in the literature on thejesctbindicate that genera-
tion Y is different from earlier generations inrtex of mentality, perception
of the world and of themselves, and the way theykvamd the sense of
achievement (see: Pink, 2009, p. 2; Reisenwitz & 1009, pp. 91-103;
Hardey, 2011, pp. 749-751). Although researcheraalaagree about the
date of birth of their representatives, it is oftessumed that they are people
born after the year 1980. The fact that they grewnua specific environ-
ment had an impact on the values they follow amif thxpectations as to
the reality that surrounds them. On the one haedsgmal and affiliate
values (happiness, love, friendship, family lifapd on the other hand,
work treated as a condition for successful life andrce of satisfaction
constitute pillars of the internal world of the regentatives of generation
Y. Representatives of generation Y are associafit ligher flexibility
and bigger openness to change, readiness to ledrnefuctance towards
long-term commitments, and those features are umeli¢o be connected
with the necessity to adapt to a rapidly changimgrenment.

Representatives of the generation Y are educatsoly Koreign lan-
guages and new technologies. At work they are cheniaed by their ease
of functioning in multicultural environment, estehling cooperation and
team actions and the need for close contact ande#gback from their
superiors. What is important, despite high expewstatconcerning the re-
muneration and appreciation of the results of tiveirk, representatives of
the generation Y to a greater extent than otheergions pay attention to
the conditions and to the process of achievingessand are less willing
to sacrifice other spheres of life in favour of wdBroadbridgeet al,
2007, p. 526).

It is emphasised that for workers from this agegaty such issues as
the choice, options and flexibility — relating tak, financial issues and
living conditions are very important. Changes aiveigity are regarded by
them as particularly important in every aspectusictioning. They are very
willing to change their place of employment andake up a job in a com-
pany that ensures them friendly atmosphere angadsibility to realise
their own plans connected with self-developmentadee of the fact that
their professional work is not the only source atisgaction for them, they
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desire to spend their free time realising their dwbbies (Tyler, 2007, pp.
40-48). As they do not want to feel limited by theiork, they appreciate
employers with flexible approach to working houtsanks to whom they
will be able to reconcile professional and persdifiel The importance of
relations with the family and with people they atese to and the realisa-
tion of their own passions cause that they paditylappreciate the bal-
ance between work and other spheres of life.

In literature we may find various approaches tortbgon of work- life
balance. Balance between work and personal livdegsribed as an ability
to join work with other aspects of human life, s@shhome, family, social
activity and interests (see: Greenhatsal, 2003, p. 513; Visser & Wil-
liams, 2006, p.14; Robak, 2014, pp. 267-274). ¢uos when work do not
overtake the private live, and vice versa — when-work life is not de-
veloped at the expense of working. Therefore, Kirefier (2000) claims
that work-life balance, is an equal distributiontiofie, energy and engage-
ment in all the areas of life in a way that youiagh satisfaction in all of
them. Very often the essence of the work- life bedsis a state in which an
individual deals with a potential conflict betwe#re requirements con-
nected with his/ her engagement in work and lejsgiéng the sense of
prosperity and fulfilment. Clark (2000, pp. 7478 perceives work-life
balance as satisfying and efficient functioningthbat work and at home,
with a minimal conflict between the roles. A typkeoonflict dominant in
literature is a work-family conflict (Greenhaus &&ell,1985, pp. 77-82).

Looking for work-life balance refers to the workeability to decide
how much time, where and when they will devotehi® activities, respec-
tively connected with work and personal lives. fossibility of using the
autonomy in the same area is referred to the iskgeneral life quality and
promoting of the quality of work and its conditiorf{see: Robak &
Stocinska, 2015, pp. 138-148; Robakal, 2016, pp. 88-95).

Resear ch methodology

The carried out research being strictly connectigd iwsues of entering the
labour market by generation Y aimed to analyseothiaion of students on
their expectations connected with their profesdifuare especially shap-
ing the balance between work and personal lifet kesiesters of universi-
ty studies are specific for students who make dmtisabout their speciali-
sations and start to crystallise their professiamaakers then. The perspec-
tive of entering the labour market provokes reftatton the future work
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and also on the experience they have already gahgaid jobs during
their studies.

In the research it was assumed that keeping tlantalbetween profes-
sional life and personal life belongs to one of phierities of generation Y.
That is why the issues under research referreaetéotlowing questions:

— What are respondents’ expectations for their peidesl future?

— How important is it for the respondents to mainthi@ balance between
work and personal life after they start their jobs?

— Would the respondents like the balance betweeprbiessional sphere
and a private one to be the same as in case ofpdu@nts?

— What do the respondents think about working ovesfim

— What do the respondents think about flexible emmieryt?

— How do the respondents evaluate the possibilitaasfieving the bal-
ance between professional life and successful patsite?

In order to gain the answers to the above questlmsethods of diag-
nostic survey and of a questionnaire with the dgheanonymous audito-
rium questionnaire were applied. 183 correctly cletgal questionnaires
were selected from all the received surveys, apg tonstituted the basis
for the analysis presented in this paper.

In order to complete and extend the scope of obthdata, qualitative
research in the form of interviews was applied.eEhfocus group inter-
views were carried out, in which the total of 32opke took part. The
choice of the group discussion as a research methsdietermined by the
fact that it allows to obtain additional informatidhat are revealed in the
interaction of participants of this type of reséarthe research material
under analysis was obtained both through survegsirgerviews in Janu-
ary 2017.

Research results

Data obtained from 183 students of full-time coaraed extramural cours-
es of Czestochowa University of Technology weredusethe analysis of
the carried out surveys. There were 56 women afdvigh at the age from
22 to 32 among the respondents. All the respondesits from the second-
cycle degree and they already possessed diplomagyofeering and of the
first-cycle degree programme completion. They &ddat the Faculty of
Mechanical Engineering and Computer Science (14%ope) and at the
Faculty of Management (36 persons) on 5 fields d@dspecialisations.
Detailed data concerning the sex, age, and thd Gélstudies of the re-
spondents are in Table 1.
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90,7% of respondents took up a paid job alreadinduheir studies. It
means that very many students, including those frolatime programmes,
can boast professional experience in front of tfigiure employees, the
fact which significantly increases their chances tbhe labour market
(Vinogradov, 2017, p. 50). However, only 45,2% bérn specified the
carried out work as matching the profile of thelueation (mainly students
of Computer Science and Mechanics and Machine @argin) Students
who took up paid jobs were most often employedhenliasis of the con-
tract of specific work/ contract of mandate (53,6860 employment con-
tract (27,1%) and the others (19,3%) worked withany official agree-
ment with the employer. Most of people who declatteely worked and
studied at the same time (54,8%) stated that fbbirwas not connected
with their education profile (trade, gastronomyiigg private lessons, con-
struction and renovation services, work in agrimdtand gardening), and it
mainly gave financial benefits and not professigmakttice.

The survey started with a question about studestpectations con-
nected with their future careers. Each respondeuldcchoose the answer
from a selection of suggestions or indicate hisarown one. High income
most of respondents look forward to (80,3% of amsjvevas at the first
place. Professional work is to be based on stamlgla/ment (71,6% of
answers) that matches their interests (66,1% oiars3. What is very in-
teresting, however, from the point of view of threabysed problems, main-
taining the balance between work and the non-widekwas indicated by
slightly fewer respondents (65% of answers). It msethat young people
who are about to enter the labour market want te lveell paid jobs, but
not at the expense of time for them and their fasilRespondents are also
interested in having good relations with colleagimethe future (58,5% of
answers), and in achieving professionalism in tjodis (42,6% of answers)
and also in carrying out creative and developingkw80,6% of answers).
Respondents paid less attention to the fact ifr theiployment matches
their education profile, or not (26,2%) and to aeing high positions in
their jobs (18% of answers). Professional traini(lgs8% of answers) and
non-wage benefits (10,4%) did not receive so mustognition by re-
spondents. While every fifth respondent took intocant running his own
business (20,2%) in the future. Only some of thelestits under research
were interested in working abroad (4,9%), as thadiebed they would find
a well-paid and attractive job in their country.

In order to check the significance of work-life #vate for generation Y
in the questionnaire respondents were asked toeaniaw important it
would be for them to maintain balance between #uliirements of work
and personal life. The respondents confirmed thsistthat for their gener-
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ation work-life balance has a significant meaniag,53% of them stated
that it is very important for them and 42,1% indéchit as important (Fig-
ure 1). It also turned out in the research thawtbhmen who took part in it
attached special meaning to the work-life balaase64,3% of them evalu-
ated the meaning of this issue as very big anathers as big. Highlight-
ing the importance of this issue by women in theeagch can mean that
they are aware of potential difficulties in fuliflg different roles in life and
especially in reconciling family duties and professl ones.

In order to compare the expectations for the widekialance of gen-
eration Y with the situation of the preceding getien the respondents
were asked if they would like to achieve a simbatance between profes-
sional sphere and personal life as their parentsoiling to the obtained
data 57,9% of respondents gave a negative answtieistquestion. What is
important, not fewer than 42,6% of them want tddss involved in profes-
sional life in comparison to the work of their paiee Only 15,3% assumes
that they will work more than their parents.

Focusing on the issue of the amount of time thpardents would like
to spend on professional work after the graduatibe,respondents were
asked to address the issue if according to thenstdredard 40 hour work-
ing week is an appropriate amount of working tildéhough 72,1% of
respondents confirmed that they want to work fa @éimount of time, al-
most every fifth respondent (18%) would like to sppéess time on profes-
sional career. The fewest respondents (9,9%) leetieat in the future they
will spend on their professional work more timerthhe standard 40 hours
per week.

Analysing the opinions of respondents regardingriiation between
the time spend on work and that spent outside \wwankimber of questions
relating to this important issue were used. Whepoadents were asked if
their free time is more important for them thaniddal working hours
(overtime), most of them marked the answer thay fadly agree with it
(35% of checked options) or rather agree (29% etkéd options). Only
9,2% of respondents were of opposite opinion. Haret should be noted
here that every fourth respondent did not haveamigion on this subject.
The answers concerning the issue of the acceptaingerforming profes-
sional duties beyond the official working time alswlicate that the re-
spondents attach great importance to personalMfige than half of the
respondents (55,7% of checked options) claimedttieat do not agree to
work professionally during the additional time- otke standard working
time. However, interestingly, students were askdelday would accept the
promotion with higher pay if it meant longer hoatsvork — they were no
longer so willing to defend the time for privatéeli Almost every second
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respondent (48,6%) would agree to spend the additibme on work if
this was connected with promotion to a higher parsiand higher salaries.
Many respondents could not define their positiorttos issue (29,5%) and
21,9% of respondents would not agree to longershatiwork even if it
was connected with promotion. The summary of tlceived answers con-
cerning the working time and its relation to thedispent outside work is
presented in Figure 2.

The issue of flexible employment is particularlypontant with respect
to the issue of balancing work and non-work lifeileDio this fact, questions
revealing opinions on this issue were also usatiémuestionnaire survey.
According to the obtained data respondents higplyreciate companies
offering flexible working hours, as 80,1% of thewvg positive answers to
this issue. Most respondents (59,9% of choices)ldvappreciate the fact
that they could work professionally at home. Almegery second respond-
ent (49,5% choices) would accept work in compressaiking week (e.qg.
10 hours of work daily and then three days off)widaer the style of pro-
fessional functioning also had numerous opponebis3% of checked
options). Opinions of the respondents on flexibtglbyment are illustrat-
ed on Figure 3.

In the end the respondents were asked how thegsaise possibility of
striking the balance between work and successfidopal life. Respond-
ents turned out to be optimistic on this issuen@gess than 96,2% of them
believed that they would succeed in balancing thesemajor spheres of
life in the future. The respondents showed lowarele of optimism when
asked about the evaluation of their future effeatess at work and in per-
sonal life (Figure 4).

In order to complete and extend the scope of obthdata, qualitative
research in the form of interviews was applied. Tbeducted focus group
interviews were to lead to the analysis of the oasents’ opinions con-
cerning their expectations connected with shapieghalance between the
professional sphere and their private life aftedgiation and starting a new
job. Three focus group interviews were carried outyhich the total of 32
people took part- 14 women and 18 men. The intemeés were aged from
25 to 28, and they were at the last year of thester studies. The common
feature of all the interviewees was that they bgéuhto generation Y and
were in the same situation connected with gradoatiom the higher
school and entering the labour market.

The interviewees were asked questions concernafptlowing issues:

- How do the interviewees imagine ideal balance betwerork and

a personal life?

- What are the factors that may negatively affectkaiibe balance?
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- Who can assist respondents in shaping work-lifarizsd and how?

- Are the respondents willing to work additional hguand if yes, what
would make them spend additional time at work?

- What are the respondents’ expectations concerihiagisg the relation-
ship between work and personal life after gradwatiod starting per-
manent work?

Thanks to the research material gathered duringntieeviews, it was
possible to complete the data obtained in the suwiéh the views that
extended the scope of information on selected sssfiehe analysed sub-
ject. According to the interviews, the responddrgkeve that in case of an
ideal balance between work and personal life tiggeseof the commitment
to work and the amount of time spent on workingwlfor good function-
ing in personal life. The separation of work froergonal life is important
for them. This division was defined as the lacktttd need to complete
professional activities at home and as distandmagnselves from profes-
sional issues in private life. There were individuamong the interviewees
who have pointed out that the right work-life baaris connected with
working time flexibility that allows to realise theselves in both spheres of
life, that is in professional life and in privat@eo Some of the women
stressed the fact that proper relationship betvileemprofessional and per-
sonal life is when personal life and all such digant matters connected
with it as family, friends and individual intereste more important than
work.

When asked about the factors that may adversebctathe work-life
balance respondents mentioned, among others: vgookiertime (especial-
ly without prior warning the worker of this neceagsi work at the week-
ends or shift work, long commuting time and alsayéag out additional
professional activities at home. In their opiniemployers’ pressure con-
cerning the performance, inappropriate relatiorshigth colleagues or
generally stressful work may contribute to shakimgrk-life balance.
Moreover, the desire to earn more and to make lmgey in a short time
may put pressure that hampers the process of ghapenright balance
between those spheres of life.

All the interviewees agreed that it is mainly thesest family that
should assist them in skilful shaping work-life drade. Some of them also
indicated that in the future they hope to receiwepsrt from their supervi-
sors and labour law. Interestingly, although maivitgy work-life balance
was of significant value for all the interviewed® majority of them would
be willing to work overtime. Additional remuneratioenabling higher
standard of living was most often given as onehefreasons for taking up
additional work. Some of the respondents claimed they would spend
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more time on professional sphere than it is offigieequired, if the job
they had matched their interests and enabled #isadon of pursued ob-
jectives or contributed to personal development

When asked about their expectations concerningirstpdpe relation-
ship between work and personal life after gradma#ind taking up a per-
manent job, respondents answered briefly that wamyld like their profes-
sional life not to influence their private life teouch. After finishing work
they want to have time for their families and iet@s. Interviewees be-
lieved that work should not be taken home, andgssibnal issues should
be left at work and not transferred to private. life

Summing up the results of surveys and interviewsust be stated that
the research assumption that keeping the balaneedée professional and
personal life constitutes one of the priorities fmneration Y was con-
firmed. The comparison of the information preserttede with the results
of other studies concerning the opinion of studenis$ graduates of higher
schools on their expectations regarding their futj@bs show numerous
similarities in obtained data. The fourth editidir@search titled First steps
on the labour market. Leaders of the future (20d&de by the consulting
company — Deloitte, can serve as an example. Adogrob this survey,
the opportunity of professional development andnlieg new skills serve
as main factors determining the choice of a givanin case of students
and young graduates. Next in the order were aitteaoémuneration, work-
life balance and good atmosphere at work. Whendagkeut career plans,
most respondents answered that they would liketo@y managerial posi-
tions in the organizational hierarchy, and onlyrgveurth of them had in
mind the highest positions in the hierarchy. Howewmad atmosphere at
work, insufficient growth opportunities, too lowlades, and the lack of
appreciation at work were given as main reasonshanging the employ-
er. Presented research and other analyses (corBpaae & Kilos, 2014,
pp. 212-216; Ostasiewicz & Zawadzki, 2016, pp. 10D} relating to the
functioning of generation Y on the labour marketaladditional light and
complement the issues mentioned in this elaboratien content of which
was limited by the volume of this paper.

Conclusions
As it is shown in the research, the expectationgeoieration Y concerning
the professional future mainly refer to high incomstable employment that

matches the workers’ interests and work-life badanthe research con-
firmed that maintaining the balance between theirements at work and
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personal life would constitute one of the priostfer them in the future. As
employees they want to spend less time on profeakiide than their par-
ents, as free time is more important for them th@ditional working hours.
However, employers may rely on their strong comraitin(including ex-
tended hours) to the realization of tasks matckhieq interests, and also in
case of promotion involving higher salary. The imipoce the representa-
tives of generation Y attach to balancing work @edsonal lives has also
another aspect connected with high assessmentngiarues offering flex-
ible working hours. The representatives of genemnatY under research
believe that they will be able to strike a propatabce between work and
successful personal life and function effectivelypbth key areas of life.

Taking into account the presented results of rebeand elaborations in
the literature on the subject, it can be conclutted the commitment to
work of the employees from generation Y and prawngrthem from chang-
ing the employer depend not only on the suppotheir professional de-
velopment, offering them interesting and well-paitiployment or good
atmosphere in the team, but also from enabling tteemaintain work-life
balance. In this context, all the activities takgnby employers in order to
support their workers in keeping the work-life rada and facilitating them
in performing their family roles, realisation ofeih own passions and their
own life style become increasingly important (Cdjpp@002, pp. 103-
112). Some of the employers recognizing the exgieas of young work-
ers try to meet their expectations by offering thdifferent types of initia-
tives, developing programs for them and, aboveesliablishing such or-
ganisational culture that supports work-life balnthe range of possible
initiatives (advisory, educational) which are irded to help in maintaining
the balance between work and private life is wiild, to a large extend it
depends on the approach the managerial staff emargtions have to their
subordinates, and on the activity and the involvanoé employees them-
selves.

However, it should be emphasised that the analykithe needs of
workers through the prism of which generation thelong to, although it
provides many valuable information, it is certainlgt sufficient. Expecta-
tions of individual representatives of generatiorcaf vary considerably,
as it is in the case of the approach and committeework and in the case
of the amount of time spent on working and prividée Therefore, in order
to effectively identify individual objectives andgberences of workers
related with shaping the work-life balance, it ecassary to cultivate good
relations between workers that are based on opemeaication and trust.

Another factor limiting the research results isaifiing information on
the analyzed topic only from students. The opiniohsepresentatives of
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the Y generation who have several years of prajassiexperience could
complement the obtained results and create a brgéctare of the studied
issues. Moreover, it would be cognitively very negting to compare stu-
dents' expectations regarding balancing work andopal life with the

opinions of young employees experiencing the riealf their professional
functioning.
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Annex

Table 1. Characteristics of respondents

Sex
Female Male
56 127
30,6% 69,4%
Age
22-23 years 24-25 years 26 and more years
76 90 17
41,5% 49,2% 9,3%
Field of study
. Power Mechanical Computer
Mathematics engineering engineering sciences Management
18 14 53 62 36
9,8% 7,7% 28,9% 33,9% 19,7%

Figure 1. Opinions of respondents on the significance ofttkance between work
and non-work life
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Figure 2. Opinions of respondents on the relation of workiimge to the time

outside work
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Figure 3. Opinions of the respondents on flexible employment
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Figure 4. Opinions of respondents on the possibility of rexling work and
personal life and on effectiveness in these twesgsh
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