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THE BEGINNINGS AT SCHOOL DON’T HAVE 
TO BE DIFFICULT... YOUNG TEACHERS 

AND THEIR FIRST DAYS AT WORK

Abstract

The authors present one way of introducing young people to work at their school. They describe 
how they help young teachers to lower the level of stress and avoid problems. In other words, 
how to help young, new teachers survive during the first days at work.

Abstract

Autorki prezentują jeden ze sposobów wprowadzania młodych ludzi do pracy w szkole. Opisują, 
w jaki sposób pomagają młodym nauczycielom obniżyć poziom stresu i unikania problemów. Innymi 
słowy, jak pomóc młodym, nowym, nauczycielom przetrwać podczas pierwszych dni pracy.

Introduction

Good ideas can emerge from practice. By sharing those ideas with broader audi-
ences feedback and reflection improve the practice while expanding its possibili-
ties to others. On such good practice is the “Guardian Angel” program from Zespół 
Szkół Ogólnokształcących no. 1 in Stalowa Wola. This school building consists 
of two separately operating schools: Primary School no. 5 and Gymnasium no. 7. 
The school governance includes a Teachers’Council. The school is composed of: 

● Headteacher;
● Vice headteacher;
● 36 teachers (there are 2–4 young teachers among them every year);
● 390 students at the age of 6–15 attend the school.
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The Rationale for the Program

A young man who has just graduated his or her studies, has factual knowledge 
and is qualified to teach. Unfortunately, he or she is usually prepared well only in 
theory. And so something is needed. A program that helps bring young teachers 
into the school and work to help them survive their first days.

A brief summary of the idea of the “Guardian Angel” program includes many 
aspects. In order to lower the level of stress and to avoid problems, a young teach-
er is under special protection. A headteacher appoints a guardian angel for him 
or her. This person is responsible for the young teacher. This angel has to take 
care of him/her, gives him/her advice, supports and helps him/her. The guardian 
angel is also a kind of a guide who controls the first steps in his/her career. 

Activities That Have Worked

A “Guardian Angel” is often a guardian of training as well. He or she is an 
experienced teacher who teaches the same or a related school subject (as the 
young teacher). He or she is an open – minded person who helps others willingly. 
A teacher’s plans are also connected with the ideas behind the guardian angel 
program. A young teacher has to know the documents that organize and regulate 
the work of the school as well as the documents that help him to organize his or 
her work as a teacher, for example a register and marksheets.

A young teacher, with his/her guardian angel goes to the class tutor (homer-
oom teacher) who took care of his/her class in the previous year. The class tutor 
talks with them about his/her ex-students (their progress and marks, their behav-
ior, interests, problems, etc. that have occurred in the past). 

The guardian angel also takes the young teacher to visit the school psychol-
ogist. A young teacher, his/her guardian angel and an ex-class tutor meet the 
school psychologist who informs them of the social background of the students. 
Moreover, he or she passes to them the psychological counseling service’s infor-
mation about the students.

...I was sincerely surprised by cordiality of my welcome to this school. My patron and 
Gurdian Angel guided me faultlessly through winding and difficult paths. I was so 
afraid of this new environment. I still remember the enjoyable talk with the school 
psychologist. After this meeting I seemed to have known all my students since the 
kindergarten...

Gosia, Teacher of Polish.

A young teacher has an opportunity to know something about students’ fami-
lies and become more aware of potential problems that may happen in the future. 

A young teacher prepares his/ her papers under the intent eye of a guardian 
angel. Some of the most inconvenient documents are those ones connected with 
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the proper organization of class work (e.g. A Plan of a Class Tutor, and Subject 
Matter of Meetings with Parents). 

Help From a Friend

Help from a friend, the guardian angel, who teaches students of the same age 
as students from the class of a young teacher is a great convenience for some 
“tasks” for young teachers. They usually cooperate together. Preparation of the 
first meeting with students’ parents is one activity. Some clues and ideas for the 
first meeting are given by the guardian angel. If a young teacher thinks that he/
she will not manage to conduct the meeting, he/she can ask his/her angel for help. 
The angel can conduct part of this meeting or the whole one in order to show 
his/her “subordinate” how to do it properly and successfully.

The school library gives the teacher access to numerous concepts of tutorial 
lessons that have been worked out by senior teachers, in recent years. “Guardian 
Angels” work with their young teachers to introduce the resources in the school. 
They also help with school meetings and ceremonies. Not everyone has organi-
zational skills and artistic talents. That is why organizing school meeting and 
ceremonies may turn out to be a very difficult task for a junior teacher.

A junior teacher has to participate in group efforts to prepare diagnostic tests. 
He or she has to cooperate with more experienced teachers, as well as with his or 
her patron, the guardian angel, in preparing test materials and their appropriate 
interpretation. The internship patron has to introduce the junior teacher to school 
programs and projects. The intern makes decisions, under guidance of the patron, 
as to which tasks he or she can participate to be helpful.

All my friends warned me that gymnasium is the hardest piece of living in the 
teacher’s career. The very first school conference convinced me that it wasn’t going 
to be so bad. All teacher fellows welcomed me we with great cordiality. My patron 
showed a lot of patience in preparing me to be an educator. I remember all lessons 
that we prepared together. I felt like a student myself. In the first semester I used so 
many draft standards. I couldn’t do my job without them. The Guardian Angel is 
a wonderful idea...

Joanna, History teacher.

The internship patron, the guardian angel, might also be seen as a therapist. 
The internship patron is might be a therapist and psychologist who can celebrate 
your joys with you and support you through times of sorrows. This is the person 
who helps and guides the junior teacher.

Another step in the actions of the first year is integration with the teaching 
staff. One of the most enjoyable moments in the beginning of a teaching career is 
the integration trip or venture with the teaching staff. This is most often an out of 
town trip involving dance and music, as well as sightseeing in charming regions 
of Poland. This form of integrating the staff is very popular among teachers.
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Warnings for Those Who Might Adopt This Program 

There are concerns that must be shared. First, the intership patron or guardian 
angel has to be selected properly. Second, the school director has to meet and talk 
with the junior teacher at least once every month. The director has to listen care-
fully and pay attention to intern’s comments about the school, as this is a person 
with a fresh look at all school matters. This communication is critical to the suc-
cess of the young teacher.

The “Guardian Angel” program from Zespół Szkół Ogólnokształcących no. 1 
in Stalowa Wola is a good practice that might help others to bring new, young 
teachers into school and a successful career. By choosing the patron or guardian 
angel well, young teachers will be well prepared for their students, parents and 
the work of the school community.
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AFTER 20 YEARS: A COMMUNITY SCHOOL 
IN THE SOCIAL EDUCATION MOVEMENT

In the second half of 1987 a group of parents and teachers mostly from academic 
areas decided to establish an official group of independent charter schools. This 
project aroused the interest of people working within structures of independent 
education and therefore the Social Educational Society was established.

After two years of legal battles with the Communist Government in 1989 
the first schools appeared in our country, which gave rise to private education 
in Poland. The Social Educational Society became an organization open to all 
interested in the condition of Polish education and creating a new alternative. The 
mission of the Association was to reform the education system in Poland in such 
a way that it would live up to society’s expectations.

The principles have been relatively straightforward and unchanging for years. 
Schools should be small, incorporated into the local society and subject to par-
ents supervision. Their shape should depend on people creating them, on stu-
dents’ opportunities, parents will and the pedagogical conceptions of teachers. 
It could be a traditional school, conventional, original or one searching for new 
ways of teaching children and young adults.

The fundamental requirements are:
● Small groups of students in classes;
● Well-qualified teachers;
● Personal contact between a child and a class tutor;
● Development of artistic abilities;
● Encouragement of the students to acquire knowledge for themselves;
● Attention to health and physical development;
● Respect for other students;
● Assurance of safety, acceptance and a positive outlook.
The Social Educational Society has been very active in the last few years 

particularly in the areas of public schools, especially as the initiator working to 
give parents wide powers, serving as the basis of their creative influence in the 
areas of the program and school development. The Social Educational Society 
is also an active member of the European Parent’s Association, which awarded 
membership in 1993.
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So How do These Slogans and Ideas Relate to the Example of Our School?
Primary Community School no. 3 in Krakow was established in 1989 and 

in 1999 turned into a Group of Community Schools also consisting of a newly 
established Gimnazjum or Secondary School. Despite this fact, it remained small 
and cozy with a friendly atmosphere. There are between 12 and 18 students in 
each class. There are 153 students in total.

The idea for the school is simple: a high level of education, a wide curricu-
lum, small classes, a friendly atmosphere and close cooperation of parents and 
teachers. The last point is the key element of the school because they, as a matter 
of fact, supervise the school. The Members of the Association are made up of 
parents and teachers who form Independent Local Association no. 37. The Board 
is the head of this Association and it’s chosen at the General Member Meeting 
of the Social Educational Society. It is the Board who chooses a director, shapes 
perspective plans of the school, handles documents, for example: the budget, 
educational plans etc. The Board, an Audit Committee and Staff Meeting are 
3 democratic areas, which create favorable conditions for the management and 
the school development.

A long period of coexistence with one another led to creating factual mecha-
nisms, which make management of the school efficient, parent’s motivated and 
quick reaction to the needs of any particular group. An important “benefit” of 
the democratic functioning of parents in the school is combining their efforts not 
“against something” but “in favour of something” i.e. the common good.

These experiences result in great flexibility and development of the school’s 
abilities in community work. These abilities are seen in things such as: charity 
events and efforts, public events, or social activities like the Student Sports Club 
“Zerwikaptur,” which are open to the public.

The school cooperates with many schools and other organization. It organizes 
many competitions both locally and internationally. Close contact with parents, 
which results from the school’s positive atmosphere creates favorable conditions 
for bringing up our students to be open minded citizens.




