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The hypothesis formulated at the outset that the centralization of the support function 
of communal educational institutions results in a reduction of expenditure on the func-

costs of their operations. At the same time, the educational institution will be able to 
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source of information, because dynamic changes in this sector cause the information in the literature to 
be outdated

onclusions resulting from the article sho  that there is a ossibility of introducing tourist and health 
de elo ment aths in uchedni  esearch and analysis sho s that uchedni  has the ossibilities 
and conditions to go a ay from the industrial model and face to ards tourism and s a  he resent 
conditions and tourist references of oles are also conduci e to this ty e of transformation
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Introduction

-

-
-

of the city's resources and industrial potential, it turns out that after a thirty-year break, 

-

tourism.

Restructuring

-
tion of its potential which should contribute to the improvement of the market position 

refer to the activity of the company or the city itself and constitute the main reason for 
-

formations in economic policy or an increase in competitiveness.
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A) 

C) 

D) 

Tourism and health resort
-

my but are still underestimated. Almost all industries participate in the creation of a tour-

in 2016. Another indication of the importance of tourism for the Polish economy is the 

-

-

care, also in the form of a heath resort sanatorium.
In opposition to the increase in the number of people who need and will need health 

a visible decline in spa hospitals and a smaller decline in the number of spa sanatori-

-
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Figure 1. Pyramid of the population's age in Poland in 2035

Figure 2. The quantitative status of Polish health resorts from 2012 till 2016
-

niczej w 2016 r., GUS, 2017.
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evelopment of tourism in Poland according to the surveys

for a short „weekend” trip once a year.

Figure 3. F

o  often do you leave for a short vacation during the year   
(a stay of 1 to 4 nights is considered a short stay)

90 responses

requency of ee end trips y Poles
Source: own source.

Poles show a development trend in this matter.

Figure 4. F

o  often do you go on trips during the year   
(the trip is considered a one day trip ithout accommodation)

89 responses

requency of going for trips by Poles
Source: own source.

-

-
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ents replied, that the distance they have to travel from home to the journey destination 

Figure 5. The

hat distance (in Polanf) is ma imum for you for a small trip
89 responses

 ma imum distance to travel on a ee end trip
Source: own source.

orough of uchedni   strategy and possibilities

the entire area and create favorable conditions for the development of entrepreneurship 

-

Table 1. The T analysis of the city and borough of uchedni
Strenghts Weaknesses

1. -
tween Warsaw and Krakow and also near 

2. 
voivodship located in Suchedniów, near the 
S7 route

3. The railway line from Kraków to Warsaw run-

1. 
balance)

2. 

3. 
pre-school education

4. 
A small number of students in primary and lower sec-
ondary schools per 1000 inhabitants
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Strenghts Weaknesses
4. 

and natural landscape values
5. Numerous forms of nature protection: re-

serves, nature monuments and documentary 
sites as well as location in landscape parks

6. 

7. -

8. Location within the city and commune of 
Suchedniów subzone as part of the Stara-
chowice economic zone

9. 
the industry and construction sector

10. Traditions related to the production of ceram-
ic products and the construction of internal 

industries) 
11. 

Institute
12. Well-developed technical infrastructure for 

13. Two recreational water reservoirs: the bath-

14. 
a horse trail

15. -
tourism farms)

16. 
of a sport-recreational and cultural nature 

17. 
18. 

 
and Jan Gajzler

19. The place of the mausoleum of the Martyr-

20. -

association
21. 

traditions related to the production of toys 
and handicrafts

22. 
-

ment plan)
23. Well-developed infrastructure of cultural 

institutions

5. 
schools

6. Low level of entrepreneurship, civic and social activity 
of residents

7. -

8. 
initiatives, civic education, development of the social 
economy)

9. 
to meet the needs of the labor market

10. 
11.  Lack of social economy entities and entities of social 

12. Lack of comprehensive offer directed to entrepreneurs / 
lack of business environment institutions

13. Lack of investment areas
14. Low level of income and expenditure in total of the city 

15. -

16. 

-
viat, voivodeship and country

17. Low rate of use of the EU funds by the city and com-

18. 

19. 
1 inhabitant

20. 
21. 

use for 10,000 inhabitants
22. Lack of land prepared for residential construction
23. 

commune
24. -

25. Low aesthetics and functionality of public spaces in the 
city and commune

26. Poorly developed tourist infrastructure and tourist-
related base

27. Poor accessibility and quality of sports infrastructure
28. Non-economic education system in the commune
29.  

lack of human resources
30. 
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Strenghts Weaknesses
Opportunities Threats

1. 

2. 

3. -
tives and social responsibility

4. 

5. 
industrial and service activities

6. 

tourist product and tourist offer
7. An increase in the level of education and 

competence of residents
8. Education of entrepreneurship from 

9.  

10. 
11. 

residents
12. 

Poland
13. Fashion for a healthy and active lifestyle
14. 

creative industries
15. 

commune
16. Interest of external investors in the area after 

the bankrupt ZWK Marywil

1. 
2. Unfavorable forecast for the population in the district of 

3. 
4. 

-

5. 
voivodeship in relation to other voivodeships

6. Unstable tax policy of the state
7. 
8. Unstable political and economic situation in the world
9. 
10. 

From the SWOT analysis, you can extract the most important data. Suchedniów is 

-

landscape values. In the area of Suchedniów and nearby there are nature reserves, 
nature monuments, very well preserved old trees, two recreational reservoirs, numerous 

-
niów now has a rich hotel and accommodation infrastructure.
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53

-
-

industrial district, i.e. clusters of industrial plants, may contribute to the revival of the 
Suchedniów’s economy. The situation, trends, fashion in Poland and the possibilities of 

of tourism and health resort.

The tourist and health resort possibilities of Suchedni
The history and industrial traditions of Suchedniów in the current market situation do 

-

exists at all.

develops tourism activity and can be proud of a 5 803 000 tourist visits and 1 674 400 

1. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
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5  

-

Mineral Pools in Solec-Zdrój has also increased.

-

of this place will meet the public demand for creative tourism and will also be part of 

-
ent. It refers to the past, it is associated with the freedom of the individual and the lack 

to their youth.
A very important asset of the city is the proximity of the city of Kielce. Residents 

of this city need a place of rest and relaxation, this fact is best demonstrated by the 

Suchedniów to become a place for trips and „Sunday” rest for the residents of Kielce. 

a plan to renovate this park and the construction of boulevards around. The plans of the 
city authorities also include the construction of a concert shell located opposite the park 

area for recreation and relaxation can be created.
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-
cated near the beach over the bay which can be transformed into a hotel or resort and 

a low cost. 

deposits. All of this can contribute to the creation of a health resort in Suchedniów. The 

be useful for therapeutic purposes, and iron deposits may contribute to the formation 

will have to deal with the development of the social base of the city and human capital. 

in the number of inhabitants”, because tourists and patients will become „temporary” 

The introduction of this type of development path to Suchedniów will undoubtedly 
-

-
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The Suchedniów development will also affect the city's enrichment. Residents of the 

they will increase the number of customers.

Summation

-

-
opment is possible in Suchedniów, due to access to natural resources that will allow 

development in the city Suchedniów.
-

step should be the continuation of the renovation of tourist infrastructure in the city, the 

-
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