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Abstract: The article aims to determine the current areas of economic development of pub-
lishing and printing companies that meet the requirements of economic digitalization. Accord-
ing to the results of content analysis of modern publications, effective ways of development
implemented in branch enterprises are determined. In order to identify priority measures for
publishing and printing companies with competitive potential and prospects for the industry
development, a SWOT analysis is applied. The SWOT analysis revealed that potentially pro-
ductive ways of enterprise development are expanding the range of products and services,
improving their quality in the publishing and printing complex; integrating industry entities
into the digital information environment, accessing international markets; state support in the
implementation of measures to promote reading. It is determined that ensuring enterprises'
efficiency requires the implementation of stages of effective enterprises development. Infor-
mation support is necessary for making quality management decisions, respectively, to
achieve the goals of development management. Resource potential combines a rational policy
of supply and usage of financial, logistical, and labor resources. Organizational support aims
to create an organizational structure in accordance with the purpose and objectives of enter-
prise management. The management of publishing and printing enterprises development aims
at the transition to a new quality state, increasing earning capacity, competitiveness, extending
the life cycle, mutually beneficial integration with the subjects of creative industries.
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Introduction

The publishing and printing complex as a component of the media industry

should implement strategies for integration into the digital information environment,
as the Internet is becoming a priority means of communications. This does not pre-
clude the need for proposals in the market of printed publications but instead requires

their improvement, increasing the level of services.
The digitalization of the information environment has caused significant produc-

tion and technological, promotional, and distribution changes in the publishing and
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printing industry. Zhenchenko M. (2018, p. 233) notes that most print media have an
online version, which becomes the main channel of access to the content of newspa-
pers and magazines; smartphones and tablets have prospects as technological plat-
forms for the content consumption, especially mobile versions of newspapers’ and
magazines’ sites.

Gutkevych et al. (2021, p. 184) substantiate the directions for increasing the
investment attractiveness of publishing and printing companies: increasing the level
of knowledge intensity creates an added value and rises production competitiveness;
creating joint products with the film and TV industry, as well as other creative in-
dustries builds synergy.

In the process of enterprise development, environmental safety issues must be
addressed. The topical tasks for the publishing and printing business are the usage
of paper with a larger share of secondary raw materials (recycled paper) and usage
of less harmful inks and solvents to minimize waste and give priority to their pro-
cessing (Clark 2014).

Timothy Fabling (2017, pp. 54-56) provides recommendations for an effective
offer of a print-on-demand service and explains its prospects primarily for old clas-
sics; emphasizes the critical importance of the time factor for the supply of books to
ensure the competitiveness of book products and points to the need to study and
implement the world's leading experience in publishing.

The following features should be taken into account when developing a printing
strategy: consumers want to work with companies that are constantly improving; to
avoid reducing the volume of print advertising it is necessary to combine print and
digital advertising so that they complement each other (Trench 2018).

The development of digital commerce will help to avoid several problems in the
field of book trade services that might arise from the monopolization of the book
trade market at the level of several players and the possibility to organize the sales
channel through supermarkets only for bestsellers and by publishers with large mar-
keting budgets (Saha, Lente 2020, pp. 28-30).

The purpose of the study is to determine the directions of economic development
for publishing and printing companies.

Methods

First of all, in order to substantiate the relevant development directions of pub-
lishing and printing industry subjects’, the industry features are identified. At the
next stage of the study, management functions are analyzed; this is necessary
because the development of enterprises is a managed process. Management func-
tions are studied in the context of a publishing and printing complex. Taking into
account its economic, social, environmental, and technological features is necessary
because management is applied to a particular industry.

In selecting the literature for content analysis, several criteria are taken into
account, namely, the review of modern international research in the field of manage-
ment of enterprise development allows to identify current tasks for the enterprises
of the publishing and printing complex and to apply the method of benchmarking —
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to find and offer for implementation progressive directions of economic growth of
publishing houses and printing companies. Coverage of digitalization issues is nec-
essary to justify competitive strategies. SWOT analysis is used for the structural
characteristics of the subject of inquiry. Methods of observation and description of
the subject area are applied.

Production connections in the publishing and printing complex

Publishing and printing complex is a set of business entities with a developed
system of production relations for the creation, editing, reproduction, distribution of
printed, electronic, multimedia content, united by a common goal — to meet the
information needs of the population, enterprises, institutions, organizations.

The peculiarity of the enterprises of the publishing and printing complex consists
in the complementarity of the complex components — publishing houses, printing
houses, book trade organizations. After all, despite the intensive digitalization of
information communications, there is a demand for printed publishing products, so
publishers cooperate with printing houses — replicate products, and in the develop-
ment of direct distribution channels, including digital, they retain their important
intermediary, online and stationary bookstores, etc. Thus, the competitiveness of
publishing products in the media market depends on the effectiveness of the interac-
tion between subjects of publishing and printing complex, the development of their
cooperation forms.

Conventionally, the publishing and printing complex includes the author's and
readers' environment. The task of the publishing house is to find relevant topics,
interesting authors, to see the advantages of the author’s final manuscript, and in the
process of editorial and publishing preparation at the stage of promotion to empha-
size and strengthen them, encouraging both intermediaries and end-users to pur-
chase. The task of the printing house is to provide consulting support to the publish-
ing house at the stage of the technical design of the publication; promptly,
qualitatively, in accordance with the terms of reference, and in compliance with
standards to replicate the publication. The task of the sales link is to provide advisory
support to customers, quickly orient them on the assortment and the content of pub-
lications, duly replenish the assortment and deliver products to consumers, tracking
and informing about the status of the order, promotional offers, new products, and
services; thus, building effective communications with customers; and finally to give
timely feedback to publishers on current consumer inquiries.

All enterprises are objects of management and in modern conditions have their
own development goals, including strategic ones. For effective activity, it is neces-
sary to manage enterprises on the basis of a development strategy.

Stages of effective enterprises development

From a scientific point of view, management is the organization of the movement
of resource flows to ensure the functioning of the system based on the definition of
goals and use of resources (Omelianenko, Osokina 2016, p. 30). Scientists define
management as a process and indicate that management is carried out depending on
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the enterprise potential and is defined as a systematic, planned, and targeted impact
on resource potential to increase its earning capacity and enterprise competitiveness
(Okafor Obiefuna 2014, p. 94; Sumets 2021, p. 12).

As a process, enterprise management is based on the influence of the subject of
management on the object; the subjects are owners and managers at all levels
of enterprise management; and the object is the process of quantitative, qualitative,
and structural changes occurring at the enterprise (Kovalenko 2019, p. 104).

We have identified the stages associated with ensuring the effective development
of enterprises: information support, formation, development, usage of resource po-
tential, organizational support, which ultimately allows achieving goals. As the anal-
ysis showed, at the stage of information support of development management the
analysis of a condition of the enterprise and external environment is carried out. The
functions of information support include determining the need for change, setting
goals and objectives of development management. In order to obtain up-to-date in-
formation, the external and internal operating environments should be monitored on
an ongoing basis. In the second stage, in order to rationally provide resources,
measures are developed and implemented to improve the efficiency of the supply
and consumption of resources. The third stage — organizational support — involves
the construction of the organizational structure and on its basis the construction of
management functions, taking into account the development of such a system of
work motivation that will contribute to achieving the management goal of enterprise
development.

Based on the fact that the organizational structure is a composition of departments
for the main, ancillary production and services, and the management structure shows
coordination in the organization to achieve goals and objectives, consider such typ-
ical management structures as linear, functional, linear-functional, program-
-targeted, matrix, and divisional (Shkrobot, Saloid 2020, p. 42). The linear manage-
ment structure provides a clear division of functions between line managers, and
each manager is subordinated to a single manager, which ensures the efficiency of
decision-making and increases the responsibility of the head of each department for
the results of work. This type of structure is typical for small businesses.

Expansion and complication of tasks to be solved by the company's management
motivates the creation of a functional structure in which an individual executor can
be subordinated to several functional managers. When creating a linear-functional
structure, each employee is subordinated to one manager to deal with administrative
issues, and at different levels of management, there are inter-functional divisional
connections (Shkrobot, Saloid 2020, p. 63).

For types of economic activity, where constant implementation of new projects
is typical, the program-target structure can occur both at the stage of enterprise cre-
ation and in their development. In modern conditions, the program-target structure
begins to be implemented in the publishing and printing industry, and the team may
include a technologist, sales manager, and economist. Program-targeted structures
are common in the publishing industry and the other branches of the media industry.
For example, in a publishing house, the team includes the editor-in-chief, the literary
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editor, the art editor, the proofreader, and employees who will prepare the publica-
tion for circulation. To ensure management flexibility, based on a combination of
program-target and linear structures, the matrix management structures are imple-
mented to ensure effective usage of professional knowledge of employees involved
in temporary projects, while maintaining their linear subordination (Shkrobot, Saloid
2020, p. 71).

Of particular interest to small and medium businesses is the divisional structure.
This structure is effective in creating business associations and diversifying produc-
tion. A divisional structure provides for the centralized performance of several func-
tions, such as financial management, strategy development, and operational manage-
ment functions are transferred to production departments. With a divisional
structure, the number of managers increases, but the development of certain product
areas of enterprises is ensured.

Changes in the organization of management occur throughout the life cycle.
When creating enterprises, the management structure is simple, and linear, with
functional or linear-functional structures prevailing. In the process of enterprise
development, the structure is adapted to environmental conditions. The growth of
enterprises requires the involvement of additional resources, including labor.
Because it is fixed in certain market segments (Balbazan 2014), specialists in the
relevant areas are involved. Upon reaching middle-aged enterprises, specialists have
acquired specific knowledge about the characteristics of a particular enterprise, have
sufficient experience, thus the management is decentralized, and the rules and job
descriptions are applied. The maturity of enterprises is characterized by an increase
in professional and service departments, tightening management regulations (Balbazan
2014). In the fifth stage, enterprises are aging, economic efficiency is declining, the
financial condition is deteriorating, which requires greater centralization of manage-
ment. In order to revive enterprises, a radical restructuring of business processes is
carried out and additional specialists may be involved.

Type of management is important for enterprise development. There are such
types of management as control by deviations, by results, by excitations, adaptive
control by results with the prevention of the influence of external destabilizing fac-
tors (Zelenska, Krush 2013, p. 63). To maximize economic results, enterprises
should take measures to prevent destabilization.

The management of enterprises is influenced by methods, approaches, functions,
and principles. One of the methods of management of enterprise development is
a balanced system of indicators aimed at improving operational efficiency — improv-
ing product quality, reducing the production cycle duration, reducing costs, etc.
(Pestovska, Grytsenko 2017, p. 27). The effectiveness of this method depends on
a sufficiently comprehensive and objective assessment of the existing system of
indicators and these areas of activity that are of priority importance for product com-
petitiveness, performance, as well as the organization of control and regulation.
A balanced scorecard includes the following groups: finance, clients, training and
career growth, internal business processes and is formalized by a linear function:
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In terms of increasing consumer demands for product quality, quality manage-
ment is relevant, that is a systematic approach to solving the problem of defect pre-
vention, based on the detection, evaluation, elimination of defects, maintaining the
stability of the production process (Nanka et al. 2019, p. 192).

The quality of management of enterprise development affects their economic
development. Under favorable conditions, the development management aims
to maximize profits in the short term. In a crisis, it is necessary to save resources to
save businesses, so measures that are not inherent in the management of favorable
environmental conditions are implemented, namely, the introduction of strict cost
control, and the maximum centralization of management (Vasiutkina 2014, p. 36).
It allows maintaining the market share.

Development management in the publishing and printing complex

Increasingly relevant in today's domestic economy is managing the development
of printing companies, due to their importance to society to meet its information
needs and provide access to quality printing products, as well as several features such
as connection with publishing activities, cooperation with individual and corporate
consumers, labor intensity and complexity of production, low wages, and conse-
quently, work motivation, the need for highly skilled workers, high cost of printing
equipment, material consumption, and import dependence.

Management of enterprise development in modern conditions requires and allows
to solve the task of increasing the demand for products on the basis of the rational
usage of own resources and attracting additional investment resources, improving
product quality, implementation of scientific and technological progress, adaptation
to unstable market conditions.

The development and implementation of management of publishing and printing
companies aimed at improving the efficiency of activities should take into account
the need for development management as a process based on functions, methods,
approaches, directions, and principles. Enterprises need to perform a set of basic
management functions, namely, planning, organization, motivation, analysis, and
control.

On the basis of planning the values of indicators that need to be reached, current
and the prospective possibilities of the enterprise are specified, taking into account
operating conditions. In the planning process, it is necessary to anticipate the risks
that may arise in achieving the goals in order to establish an action plan and rationally
allocate the necessary resources (Giraud et al. 2011, p. 5). Internal risks are managed
and they include organizational, legal, and financial risks (Przesmycka, Podstawka
2015, p. 159).

There are different kinds of planning: short-term — operational, medium-term —
budgeting, and long-term — strategic (Giraud et al. 2011, p. 5). In general, the high
rate of scientific and technological progress, and hence changes in the environment
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of enterprises, reduce the time of strategic planning to 3-5 years, and at the same

time require systematic revision and adjustment of plans. In the process of analyzing

alternative strategies, it is necessary to justify the priority strategy and the so-called

,fall-back” option, which can be implemented quickly if the priority strategy proves

ineffective.

Establishing realistic targets is possible if forecast estimates are objective. One
of the most common forecasting methods is the method of trend extrapolation, which
assumes that the trend identified in previous periods will continue in the future; so,
taking into account economic instability, it is advisable to give interval estimates of
forecast indicators. Forecasting can also be carried out using the method of expert
assessments, to increase its objectivity, it is necessary to give preference to collective
assessments, carefully select specialists, provide a sufficient number of experts.

In the conditions of economic digitalization, planning of enterprise activity, it is
necessary to take into account the digitalization of the environment. Business entities
created in modern conditions, in their mass, are based on digitalized technologies,
and can also cover all areas of activity, and what is critical in a pandemic — sales.
This vector development affects the investment policy because in the conditions of
the high frequency of information updates it is necessary to provide technical support
and modernization of information channels, as well as constant investment flows,
especially in intangible assets.

The following integration processes in the digital environment are relevant:

— Dbetween publishers, printers, software developers for product upgrades — produc-
tion of printed publications with elements of augmented reality, virtual reality,
with QR-codes-links to sites with video, music, etc., so the printed edition
acquires the advantages of multimedia; for modernization of sites taking into
account modern trends in web design, the needs of the target audience: language,
font, visual, stylistic, compositional perception;

— between publishing houses, printing houses, book trade organizations, and other
participants of the ecosystem of publishing and printing business and software
developers for automation of workflow management: order acceptance processes,
logistics, financial support, maintenance, training, sales, management, which
together allows to reduce the duration of financial and production cycles, to in-
crease quality, to release time from routine operations and to use it for the reali-
zation of creative potential, advanced training;

— between the subjects of the publishing and printing complex and the owners of
digital platforms and their content. The usage of digital marketing is a necessary
area of product promotion. Digital marketing includes digital television, text mes-
saging, radio, billboards (electronic boards, printed billboards with QR-codes of
links to Internet resources); Internet marketing (social media, content marketing,
banner advertising, email marketing, mobile devices); search marketing (SEO,
PPC — pay per click) (Minculete 2018, p. 64);

— prompt development and wide coverage of digital channels allow to find custom-
ers quickly, keep in touch with all customers, offer relevant and requested pro-
posals, maximize personalization and targeting;
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— digital marketing also involves consumer analytics. For the subjects of the pub-
lishing and printing complex, it is a source of information for further improve-
ment of the assortment policy, positioning, and development of the sales network.
According to the results of the analysis of media metrics (clickability of titles,
duration of reading materials, frequency of site visits, distribution of the number
of site visits by the time of a day, number of readers, headings, etc.) the content,
its rubrication and site navigation are improved. This is especially relevant for
online media. Indicators of mediametry are taken into account in media planning;

— between the subjects of the publishing and printing complex and the owners of
educational online platforms, this is another promising area of economic devel-
opment of the subjects of the publishing and printing complex, because the usage
of marketing communication channels already established by the platforms pro-
jects of the publishing and printing complex, access to professional technical-
technological and methodical base promotes the development of high-quality
educational products;

— between the subjects of the publishing and printing complex in professional
online communities. Professional communities, such as LinkedIn, help solve
common problems for participants, provide each other with free consulting sup-
port, and form new business relationships.

When planning the development of publishing and printing companies, it is nec-
essary to take into account a number of features, namely, the priority of innovative
development, which is associated with increased intra- and intersectoral competition;
the expediency of expanding the scope of activities through cooperation, which is
relevant in the context of funding shortages; multivariate directions of development
and complication of the operating environment, which requires careful forecasting
and justification of the priorities of enterprises; the need to reload existing production
capacity. In the enterprises of the publishing and printing complex, insufficient
attention is paid to planning to determine the prospects for development. Therefore,
changes implemented in the publishing and printing industry are mainly a reaction
to events that have occurred and are not preventive in nature. Moreover, the changes
that are planned are not related to complex, but to individual activities.

The function of the organization is complex: it includes the organization of pro-
duction and labor and provides a rational combination in time and space of all
resources. The implementation of all processes necessary to achieve development
goals (Evdokimov, Pushkarev 2020, p. 649), with the constant change of customer
needs, increasing the level of their requests, effective development is possible on the
condition that flexible progressive production is provided by the appropriate for-
mation of the technical and technological base, training of employees in related pro-
fessions to ensure their interchangeability. The creation and development of tech-
nical and technological base should take into account the assessment of current and
future needs of consumers and their compatibility with the technical capabilities of
the enterprise, the cost, and the availability of material resources. Intensive changes
of technologies and forms of cooperation with suppliers of resources require the
revision of the basic norms and standards of the enterprise.
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To ensure one of the key factors in the competitiveness of printing production —
operativity, it is advisable to follow a parallel or combined cycle, group orders to
start production on the principle of minimizing time to reconfigure equipment,
properly agree with the customer terms of reference that reduce production risks.
Reducing the duration of orders is also achieved by automating both production and
management processes, and requires sufficient funding, employee competency level,
and adherence to work discipline. The continuity of production is achieved through
the establishment of round-the-clock work, the development of measures to reduce
the risk of disruption of the production cycle, in particular, the selection of alterna-
tive suppliers of material and technical resources, timely preparation of materials for
consumption, and cooperation with industry. The usage of digital technologies,
including mobile applications for receiving orders, distribution of logistics flows,
planning the geography of development of production, and distribution networks —
these are the necessary conditions for competitive production.

The function of the organization aims to build an organizational management
structure that will ensure the effective achievement of enterprise goals, and in the
diversification of activities and the creation of corporations, it is necessary to avoid
duplication of tasks, to coordinate decisions, and to develop a common economic
policy. The organizational structure is built taking into account the scale of the busi-
ness, the development of certain activities, and the complexity of the tasks to be
solved. In modern conditions, program-target structures are becoming widespread,
and collegial decision-making is developing.

Motivation, as a function of management, aims to stimulate employees to achieve
the goals of the organization, which allows them to meet their own needs. For effec-
tive work motivation, it is important to link the goals of the organization with per-
sonal interests, to establish effective communication between experts, to create
teams, and to distribute responsibilities according to the skills, knowledge, and com-
petencies of employees (Terziev 2018, p. 711).

Personnel management can be carried out on the basis of substantive or proce-
dural concepts of motivation. According to meaningful concepts, staff should be mo-
tivated taking into account their needs, hierarchy, as well as the diversity of the
reward system. According to procedural concepts, it is necessary to take into account
the individual perception of remuneration by employees, as well as the dependence
of employee behavior on the expected consequences.

The most important for employees are financial incentives, with the exception of
young employees/students, for whom the priority is gaining experience, so they can
agree to a low level of wages. In any case, it is necessary to objectively assess the
performance of employees, to fairly determine the contribution of each employee, to
avoid discrimination, to adhere to the legal framework for remuneration and work
schedule. Employees should be informed about their job responsibilities, as well as
the system of bonuses and penalties for violations of labor discipline. In the
knowledge economy, one of the priority ways of motivation can be staff training,
encouraging self-education. Socially responsible companies plan and organize staff
training. The organization of knowledge exchange between employees helps to
increase their competence and the quality of work. But for this, first of all, managers
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must demonstrate leadership qualities, strive for continuous training and self-
-improvement, work for the benefit of clients, and support the employees (Shender-
ivska 2019, p. 39). It is expedient for enterprises to create conditions for intrapre-
neurship. Progressive incentive systems include employee participation in the distri-
bution of enterprise profits. In modern conditions, special attention should be also
paid to stimulating innovation to ensure the progressive development of enterprises.
Stimulation of innovation is associated with a number of features, namely, the sig-
nificant duration of the innovation process, the need to assess the intellectual work
and contribution of each participant to the collective result, the application of an
individual approach to identifying the needs of employees involved in creative inno-
vation.

The next management function — control — involves the analysis of the implemen-
tation of decisions and the achievement of targets. The condition for effective control
is quality planning (Giraud et al. 2011, p. 4). Control is necessary for the timely
identification of threats and opportunities, the search for new ways to achieve the
goals of the enterprise, so the control is carried out both at the stage of planning,
strategy development, and in the current activities of the enterprise. Control should
include identifying the causes of deviations from the planned values of indicators, as
well as the development of an action plan to regulate the activities of enterprises.
The peculiarity of control as a management function is in the direction of infor-
mation, as the manager or other entity receives information from the object of man-
agement (Terziev, Banabakova, Ilsheva 2017, p. 143).

It is necessary to create a system of control indicators, frequency of control, as
well as to appoint people responsible for achieving indicators and work stages. The
main control indicators include the volume of marketable products, income, profit,
enterprise costs, product profitability, market share, etc. both in absolute terms and
in dynamics, compared to the planned or recommended level, which is primarily
relevant for financial analysis. An important task of control is to determine the cost-
effectiveness of the enterprise, which should be carried out by individual units; there-
fore, the use of functional-cost analysis is promising. The control function in the
context of the COVID-19 pandemic became especially relevant, as the decline in
business activity required a rapid search for ways to reduce costs, which allowed to
identify the factors of overspending and optimize the cost management system.

Supervisory control over the current course of the production process is relevant
for enterprises. In modern conditions, its implementation may involve customer ser-
vice managers who are responsible for passing the goods in production. A promising
area for improving supervisory control is the introduction of automated production
management systems at enterprises. They are essential in remote settings for admin-
istrative staff and managers and when working with clients.

Prospects for enterprise development depend on the level of customer satisfac-
tion. Continuous monitoring of consumer loyalty is a common guideline for manag-
ing changes in the enterprise. The reasons for customer dissatisfaction cannot always
be identified, because consumers, intermediaries, sellers are not always reporting.
Therefore, most attention should be paid to the analysis of calls to the call center of
the enterprise, monitoring responses and dislikes in social networks and Internet
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resources of the enterprise, comments in messengers, and the number of returned
goods. It is necessary to systematically organize customer surveys. Automation of
these processes makes it possible to increase the quality and efficiency of communi-
cation with consumers.

The integration of management functions, their focus on the maximal use of de-
velopment opportunities, and prevention (reduction) of operational risks contribute
to the implementation of the concept of enterprise management as a system that is
constantly learning and improving, thus developing.

As already noted, the peculiarity of small businesses, compared with medium-
sized businesses, is that some specific functions, in particular, marketing, technical,
and legal services of enterprise production are not developed independently, but out-
sourced to other organizations on terms of outsourcing, due to the inability to provide
stable funding to keep permanent staff. The function of input quality control of raw
materials is also not fully performed, and operational control is carried out mainly
without the involvement of specialists. The experience of Chinese printing houses is
progressive to follow, creating associations that centrally perform the function of
quality control, and some printing houses also create quality control departments or
appoint a quality control specialist/technologist.

An important factor in effective management is the provision of information
about the internal and external environment. Based on the analysis, it is determined
that the function of marketing research is insufficiently performed in enterprises; the
main attention is paid to the study of the level of existing consumers' needs satisfac-
tion and not to the identification and stimulation of new needs. Positive trends in
companies' interaction with the external environment include the proliferation of di-
rect marketing and the improvement of customer collaboration by delegating the
power to control the ordering process to print company managers to work with cus-
tomers. At the same time, the management does not pay enough attention to other
promising areas of product promotion, in particular, digital marketing.

We analyzed the general management methods used in publishing and printing
companies, the results of which established a number of features. The analysis of
administrative management methods in publishing and printing companies has
shown that there is not always a clear division of responsibilities, and it negatively
affects the quality of products and performance of certain functions. The liquidation
of labor rationing departments at printing enterprises has negatively affected the
level of labor organization, thus, outdated local norms or branch norms that are not
adapted to the conditions of specific enterprises are applied in production. The abo-
lition of the position of accountant in publishing houses will lead to the transfer of
these functions to the director, marketer, or manager.

Economic management methods are more developed in medium-sized enter-
prises, which in their work are guided by the provisions on bonuses. The payment of
bonuses in small businesses is unsystematic due to the unstable amount of funding
and depends on the decision of the head to distribute funds between different areas
of development, which negatively affects the motivation to work. At the same time,
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to increase the level of social protection of workers, printing companies are intro-
ducing an hourly form of wages for workers, which helps to stabilize wages in un-
deremployment. In the context of the COVID-19 pandemic, which led to a reduction
in activity, companies offered employees barter, such as advertising the services of
a full-time designer, web analyst, etc. on the company's Internet resources. In this
way, businesses maintained skilled workers, while allowing them to earn extra
money from other employers.

The development of enterprises depends on the effectiveness of socio-psycholog-
ical methods. For effective internal communication, companies create conversations
in Telegram, groups in Viber, use Internet platforms such as Zoom, Google Meet,
and more. This contributes to a higher level of awareness about the current state of
the enterprise and ongoing changes, which reduces resistance to change.
Dissemination of professional content development has a positive effect on the qual-
ity of the team as a whole. Balanced communication when management should share
progressive innovative knowledge as well as encourage employees to bring innova-
tive proposals to well-known managers expands progressive experience from col-
leagues.

Based on the analysis, a low level of automation of production management in
publishing and printing companies is revealed, which complicates the scheduling of
production in modern conditions, characterized by the increased number of order
names and reduced circulation, complicated order designs, and the increased require-
ments for efficiency. In the production activity of publishing and printing enterprises,
the complex usage of automated control systems (ACS) is carried out or only some
functions are automated, which is mainly related to the development of route-tech-
nological maps, as well as costing and accounting. We have identified factors that
limit the implementation and full usage of automated production management sys-
tems — lack of funding, insufficient assessment of management benefits of automa-
tion of management processes, low level of training to work with such systems, un-
willingness to change the company, and business ecosystem.

The current direction of development of the publishing and printing complex is
the improvement of material and technical supply, namely paying more attention to
stock rationing, level of payment discipline, search for reliable suppliers, automation
of communications, and implementation of a reminder policy for timely replenish-
ment. It is worth paying attention to the progressive supply systems “Just in Time”,
“Just in Time 2”.

As the analysis showed, in modern conditions at the publishing and printing com-
plex the number of the management staff is reduced, which leads to the uncertainty
or deterioration of certain functions, namely, quality control of production, produc-
tion scheduling, control over the implementation of decisions and others, due to eco-
nomic costs on the use of personnel, but negatively affects the competitiveness of
products. Insufficient attention is paid to the search for new areas of activity, the
management functions are not performed on a systematic basis, skills of administra-
tive staff and other labor resources are sporadically improved. Table I presents
a SWOT analysis of a publishing and printing complex.
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Table 1. SWOT-analysis of the publishing and printing complex

Origin Strengths Weaknesses

— experienced staff — passivity in entering international

— developed intellectual potential markets

— developed technical and technolog- | — unbalanced automation of

Internal ical potential for the production of Wor.kﬂow managerpent in thg .

a wide assortment of products subjects of publishing and printing

— the small size of enterprises makes complex
them flexible and sensitive to — insufficient attention to improving
innovation the skills of management staff

Opportunities Threats

— high level of demand for high- — small volume of the domestic
-quality electronic, multimedia market
publications and in general for — reduction of output of printed
quality publishing products, publishing products
printing products (packaging, etc.) | — high level of competition

External | — high level of demand for new — reduction the interest of younger

knowledge, information, including generations in reading literature
niche and multidisciplinary content | — decrease of the stationary book

— available technologies of cost- trade
-effective production of low-
-volume products (digital printing)

— greater attention to eco-friendly
products

Source: Authors’ own study results

The publishing and printing complex has a developed intellectual capital, which
determines the prospects of development — it is training, lectures, seminars to dissem-
inate progressive experience in publishing; selection of current news on the requested
topics, their distribution by subscription, preparation of current audio publications.

A developed technical and technological potential stimulates the expansion of the
range of products, including corporate printed products, environmentally friendly
packaging. The digitalization of the information environment encourages publishers
to independently acquire competencies or develop production links to increase the
production of electronic and multimedia publications. This creates new, multidisci-
plinary requirements for the training of publishing professionals — from specialized
knowledge in the field of editorial, printing, distribution processes, to deepen the
level of technical training to create products using modern digital technologies,
knowledge in economics, and promotion. Directors, editors-in-chief of publishing
houses should be well versed in the field of marketing, including digital; current
topics, reader needs, and consumer inquiries about the service.

The small domestic market of publishing and printing products motivates a con-
stant increase in the level of product quality, service, quality of management, access
to international markets. To increase the level of service, it is advisable to use QR
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codes more actively in publications, to place QR codes at the root of books for the
convenience of readers, to speed up the process of choosing a book, make it more
convenient. The state's interest in the development of a highly intelligent educated
nation requires public investment in the promotion of reading, the implementation
of programs to support the publishing business of Ukraine, including in the interna-
tional market.

Conclusions

Summarizing the theoretical foundations of the essence of development manage-
ment, we propose to consider the concept of ,,management of enterprise develop-
ment” as a process of change to achieve the goals of enterprises, the transition to
a new quality state, taking into account industry specifics and the need for integration
into the digital environment.

The digital economy is transforming the information space: new categories of
content producers are appearing — bloggers, any companies that are not registered as
subjects of information activities; new forms of cooperation of bloggers and profes-
sional information market participants are developing; new business models and new
methods of content monetization are being created. In these conditions, to ensure the
competitiveness of the publishing and printing complex, it is necessary to maintain
high-quality content, intensify product promotion, develop partnerships with content
producers and other participants in the information market. Digital transformation of
publishing houses and printing enterprises is necessary; it requires the adaptation of
personnel to the new format of industrial relations and the encouragement to con-
stantly increase the level of digital competencies. Digital transformations have a high
level of capital intensity. In the event of a funding shortage, it is advisable to imple-
ment a step-by-step model of production digitization, giving priority primarily to
these activities that are vital for consumers. Topical digital services for consumers
are automatic order placement, the ability to automatically track the stage of order
fulfillment, the notification system of the date of order execution, delivery, payment,
services, promotional offers, selection, and proposition of relevant content for
customers.

The modern knowledge economy provides opportunities for market participants
to receive an additional source of income from the training delivery services. It is of
current interest for publishers who prepare and deliver content at a high professional
level and can teach it; for publishers, printing, and bookseller companies that have
developed effective business models and can share their progressive experience.

The sphere of functioning of the publishing and printing industry — information
environment, which is multiplicatively growing, rapidly becoming obsolete, is
highly competitive, but at the same time large in volume and variety of information
needs — all this requires a high level of flexibility of strategic management, early
customer response, search for new information interests, multidisciplinary; as well
as the courage of enterprises in production experiments.
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The given recommendations on the directions of development of publishing and
printing enterprises are not exclusively local, they are expedient for application out-
side Ukraine, taking into account adjustments to the level of digital development of
the industry, specifics of consumer information needs (for example, for many coun-
tries sports are the top topic), access to investment resources, participation of the
country, enterprises in international associations.

Considered ways of development, namely, the introduction of innovations,
expansion of cooperation forms and creation of associations, increase of competi-
tiveness of production, improvement of service level, development of logistic poten-
tial, and the introduction of progressive motivation systems, etc., are topical for the
enterprises of any size.
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KOMPLEKS WYDAWNICZY I POLIGRAFICZNY:
KIERUNKI ROZWOJU GOSPODARCZEGO

Streszczenie: Celem artykulu jest identytikacja aktualnych obszaréw rozwoju gospodarczego firm
wydawniczych i poligraficznych, ktére spelniaja wymagania cyfryzacji gospodarki. Na podstawie
wynikow analizy tresci wspolczesnych publikacji okreslane sa efektywne sposoby rozwoju reali-
zowane w przedsiebiorstwach branzy. W celu zidentyfikowania dziatan priorytetowych dla przed-
sigbiorstw z branzy wydawniczej i poligraficznej, ktdre spelniaja potencjat konkurencyjny, per-
spektywy rozwoju branzy, przeprowadzono analiz¢ SWOT. Zgodnie z jej wynikami zasadne s3:
poszerzanie gamy produktéw i ustug, poprawa ich jakosci w branzy wydawniczej i poligraficznej,
integracja podmiotéw branzowych z cyfrowym srodowiskiem informacyjnym, dostgp do rynkow
miedzynarodowych. Niezbgdne jest wsparcie panstwa we wdrazaniu srodkéw promujacych czytel-
nictwo. Stwierdza si¢, ze zapewnienie efektywnosci przedsigbiorstw wymaga realizacji etapdw
efektywnosci rozwoju. Wsparcie informacyjne jest niezbgdne do podejmowania decyzji dotycza-
cych zarzadzania jakoscig, odpowiednio, tak aby osiagna¢ cele zarzadzania rozwojem. Potencjat
zasobowy taczy racjonalng polityke zaopatrzenia i wykorzystania zasobéw finansowych, logistycz-
nych, pracy. Wsparcie organizacyjne winno by¢ ukierunkowane na stworzenie struktury organiza-
cyjnej zgodnej z celami zarzadzania przedsigbiorstwem. Funkcje zarzadzania rozwojem przedsie-
biorstw wydawniczych i poligraficznych sa analizowane w kontekscie ich przynaleznosci do
przemystow kreatywnych. Zarzadzanie rozwojem przedsiebiorstw wydawniczych i poligraficz-
nych ma na celu przejscie do nowego stanu jakosci, zwigkszenie wydajnosci, konkurencyjnosci,
wydluzenie cyklu zycia, obopolnie korzystna integracje z podmiotami przemyslow kreatywnych.

Stowa kluczowe: rozwoj, digitalizacja, zdolno$¢ zarobkowa, funkcje zarzadcze, poligrafia,
wydawnictwa, analiza SWOT
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